Gull Lake Sewer & Water Authority
P.O. Box 458 - 11829 E. M-89
Richland, Michigan 49083
Phone: (269) 731-4595
Fax: (269) 731-2596
E-Mail: gulllakesewer@tds.net

MINUTES OF THE FEBRUARY 9, 2010 SPECIAL BOARD MEETING

Authority Board Meeting 11:00 A.M.

CALL TO ORDER/ ROLL CALL: Chairman Bither called the meeting to order at 11:00
am. Commissioners present were Jeff Bither, Jackie Light, Jim Stoneburner and Wes
Kahler. All present. Also present were Director Rich Pierson, Office Manager Anne
Richmond and Construction Consultant David Flook.

REVIEW AND SET THE AGENDA: Stoneburner made the motion to accept the agenda
as proposed. Motion was seconded by Light. Motion carried; all ayes.

MINUTES OF THE JANUARY 21,2010 REGULAR BOARD MEETING: A motion
was made by Kahler and seconded by Light to accept the regular meeting minutes as
presented. Motion carried; all ayes.

HEAR THOSE PRESENT (Non-Agenda Items): None Present.

CORRESPONDENCE: None presented.

PROJECT UPDATE:

Office Remodel + Improvements

Pierson presented and the Board discussed a summary of the bids that were submitted
at 10 am (prior to the Board meeting) for the office addition, remodel, and site
improvements (reference Attachment I).

A motion was made by Stoneburner and seconded by Light to authorize Pierson to
negotiate a contract for Construction Consulting Services with David Flook of Flook
Construction Solutions, LLC; subject to approval by Attorney Sparks. Motion
carried; all ayes.

A motion was made by Light and seconded by Stoneburner to direct Pierson, with
assistance from Construction Consultant David Flook, to evaluate the 3 low bidders,
FCC Inc., Cornerstone Construction Management, Inc., and Eichelberg Builders, LLC,
and have the low responsive bidder as determined by Flook and Pierson prepare



contracts, general conditions and payment/performance bonds for presentation and
approval by the Board at a special meeting to be held at 11:00 am on Tuesday, March
2,2010. Motion carried; all aves. The Board by consensus chose the basement
option.

NEW BUSINESS: None presented.

OLD BUSINESS: None presented.

FINANCIAL REVIEW/ PAY BILLS
A motion was made by Stoneburner and seconded by Kahler to pay the Prein &
Newhof bills as presented. Motion carried; all ayes.

CLOSING COMMENTS: There were no comments regarding Authority business.

ADJOURN. NEXT MEETING TUESDAY MARCH 2, 2010 at 11:00 a.m. Chairman Bither
adjourned the meeting at 11:15 a.m.

Submitted for approval %&L‘LA‘L
Jaequeline Light — Secretﬁry
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