
Public Services  
415 E Stockbridge Ave 

Kalamazoo, MI 49001 
Phone: (269) 337-8047 

311 (269) 337-8000 
www.kalamazoocity.org 

 
Contacts:   
City of Kalamazoo Department of Public Services 
Water Resources Division    
269-337-8148 
 
Gull Lake Sewer & Water Authority 
269-731-4595 

METER CHANGE NOTICE 
 
Dear Valued Water Customer,  
 
The City of Kalamazoo is committed to effective management of our critical water resources and take our 
responsibility for protecting and providing this resource seriously. The City of Kalamazoo is upgrading its 
aging water meters with new models that provide greater efficiency and resource management 
technology. The new water meters can provide real-time usage information to the Utility via radio 
networks instead of requiring deployment of meter readers to collect the meter reads.  Since the 
implementation of the smart water meter program, approximately 26% of the Water Systems has had 
smart meters installed.  The current program seeks to increase smart meter system coverage by 5% 
annually.  The City of Kalamazoo is partnering with Gull Lake Sewer & Water Authority (GLSWA) to 
complete the smart meter installations in Richland Township and the Village of Richland.  This work is 
expected to begin in July 2025 and continue until all meters have been replaced.  This project seeks to 
improve accuracy of metering water consumption and billing, as well allowing for future monthly billing. 
 
The water meter is typically located inside your residence or business, so we are asking for your help in 
providing access to the water meter by scheduling an installation appointment with GLSWA. If you are not 
the property owner, please notify the owner of this change. 
 
There is no cost to the resident or business owner for this meter replacement. If you are the current 
occupant, please call 269-731-4595 within the next week to schedule your installation appointment.  You 
may disregard this message if you have already scheduled or completed the water meter replacement.  
Installation appointments are available Monday – Thursday from 8:00AM – 4:30PM (EST) and Friday 
8:00AM – 12:00 PM (EST).  Appointment times are in two-hour time blocks.   
 
For your appointment, the area around the meter mush be clear and accessible, there must be an adult 
18 years of age or older to provide access, and pets must be secured.    
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Water Meter Replacement Frequently Asked Questions 
 

1. Why is my water meter being replaced? 
Water meters are replaced to ensure accurate readings, improve efficiency, and to be able to 
collect reads via radio network.  The old style water meters read in cubic meters and the new 
water meters read in gallons.  We are working on changing the units in all systems to gallons.  
 

2. What if I don’t want to have my meter changed? 
The City of Kalamazoo is working to upgrade all meters system-wide.  The Chapter 38-4 
ordinance allows for “right of entry to premises where water is used.  Employees of the City shall 
have the right to enter any premises in which or on which City water is used to inspect, adjust, 
repair or remove water meters or appurtenances in connection with water meters, at any and all 
reasonable times.” 
 

3. Do I need to pay for the new water meter? 
No, the new water meter and any minor plumbing modifications needed to accommodate the 
new water meter are paid for by the City of Kalamazoo Water System.  
 

4. Do I need to be home for the replacement? 
It depends on where your meter is located.  If the meter is outside in a pit, you may not need to 
be home.  If the meter is inside the basement, someone over the age of 18 needs to be present to 
provide access.  

 
5. Will my water service be interrupted?  How long does the replacement take? 

Yes, but only temporarily.  Typically, the water needs to be shut off for less than 30 minutes 
during the installation.   
 

6. How long does the replacement take?  
Typically, a water meter replacement takes 30 minutes to 1 hour.  Delays can happen if there are 
issues or older plumbing complications.  
 

7. Do I need to do anything after my meter is replaced? 
Flush your cold water taps for a few minutes to clear any air from the line.  Contact Gull Lake 
Sewer and Water Authority (GLSWA) at 269-731-4595 or the City of Kalamazoo at 269-337-8000 
if you notice anything unusual.  
 

8. Will the new meter increase my bill? 
Not intentionally, however, older meters may have under-recorded usage.  The new meter will 
accurately track your water use, which may result in a higher bill if previous readings were low.  
 



9. Is the new meter a “smart meter”? 
The residential meter reads water usage mechanically with a nutating disc and does not transmit 
any signals.  The meter is wired to a radio that is placed on the outside of the building that 
transmits the information back to the City of Kalamazoo for billing purposes.  Readings are sent 
to the City’s Advanced Metering Infrastructure (AMI) system.  For more information – see 
Neptune’s R900 Radio Frequency (RF) Emissions FAQ and Neptune’s White Paper on Health 
Effects of Radio Frequency Base AMR/AMI Systems.   
 

10. Is my personal data safe with a smart meter? 
Yes.  The R900 radio only transmits water usage data.  No personal information is accessible 
from the meter.  
 

11. What if I don’t want a smart meter? 
A new meter still needs to be installed for standardization as the old meters read in cubic meters 
and the new meters read in gallons.  The radio transmitter may be replaced with a manual touch 
pad reader on the side of the building for an additional cost and quarterly fee for manual reads.  
Please email cokpublicservices@kalamazoocity.org to request a copy of the Exception Request – 
Automated Meter Read Device “Opt-Out” Policy. 
 

12. My water meter is inaccessible or I don’t know where it is.  What do I need to do? 
If you don’t know where it is, please call us at 269-731-4595 and we will inspect to locate the 
meter and change it in the same appointment.  If you know that that it has a wall or cabinet built 
over the meter, the customer needs to provide access to the meter in accordance with the 
Chapter 38 Ordinance.  Access to the meter location is important for both the utility and the 
customer to have access to the shutoff valve in case there were ever to be a leak someplace else 
in the house.   
 

13. Who do I contact if I have concerns or notice a problem? 
Contact Gull Lake Sewer and Water Authority (GLSWA) at 269-731-4595 or the City of 
Kalamazoo at 269-337-8000.  
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YZGPẁVF_OPGQPSPQFGLTOVFFGJKPGPMJIOPG

\VRNUGW_TKGQIbPGPẁVF_OPGJVGExGVOGZxG
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