Board Development Seminars

Mastering Governance: From Oversight to Future-Ready

Director Development Seminar
September 15-16, 2025 | Williamsburg, VA

Explore best practices for the boardroom in a highly interactive setting. Learn about the four pillars of
good governance and how to transition your board’s mindset from oversight to futurist. Featured topics
include:

+ Good Governance + Director Responsibilities

+ Understanding and Managing Information + The Key to Good Governance

Stick around for CUES Board Chair Workshop on September 17! This interactive session equips current
and aspiring board and committee chairs with the skills to foster collaboration, drive strategy, and lead
with confidence.

Learn more and register now at content.cues.org/DDS.
Supervisory/Audit Committee Development Seminar
September 17-18, 2025 | Williamsburg, VA

Committee members are the stewards of their financial institutions. Discover ways to turn this committee
into a strategic asset and fully understand your role in protecting your credit union’s future. Discussion
topics include:

4+ Your Role as a Committee Member 4+ Auditors and Consultants
4+ Your Audit Universe 4+ Reviewing Your Audit Reports

Strengthen your oversight and enhance your leadership at CUES Supervisory/Audit Committee
Fundamentals Workshop on September 16! Gain essential skills to oversee financial integrity, risk,
and compliance while ensuring strong governance for your credit union.

Learn more and register now at content.cues.org/SCDS.
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