CUES Governance Toolkit

On-Demand Learning for Real CU Impact

CUES Governance Toolkit is a five-part, flexible learning series designed to elevate the
effectiveness of your entire credit union, including your directors, committee members, board
support staff and the management team. Each features expert-led videos, actionable tools,
and practical resources to support stronger governance across your credit union.

Module 1: Board Communications
Promote open dialogue, manage conflict, and communicate with clarity.

Module 2: Board and Committee Chairs
Lead with focus, guide strong discussions, and engage your board.

Module 3: New Director Orientations
Expert guidance for onboarding that connects new directors to your mission.

Module 4: Strategy Forward Agendas
Craft agendas that focus discussions, simplify decisions, and drive priorities.

Module 5: Best Practice Board and Committee Minutes
Write clear, compliant minutes that support sound decisions.

Why You'’ll Love It Did You Know?
CUES Governance Toolkit is included

+ Unlimited access for your entire organization y o :
with CUES Unlimited+ Membership;

+ Tailored specifically for credit unions

join today for instant access! Learn
+ Flexible, on-demand learning more at cues.org/Membership.
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*E% Start Building a Stronger Board Today! C U E S

Developed in partnership with Governance Studio and Stabilization Central.


https://cues.org
https://hubs.la/Q03yh9lG0

