American Lutheran Church

July Council Meeting

July 13, 2026

The meeting was called to order at 6:26 pm by President Maureen Even.  Present were Maureen Even, Pastor Susan Friedrich, Christy Phillips, Connie Hamilton, Mike Waring, Cindy Gosse, Sara Borland, and Sheila Collins.  Mary Adams was absent.

Pastor Susan led devotions.  The topic was grief.  She concluded with prayer and a song from 
All Creation Sings.

Sara made a motion to approve the agenda.  Second by Connie.  Motion carried.

Treasurer’s Report – The checking account balance at the end of June was $12,030.06.  No transfer will be made to the general savings and emergency fund due to an upcoming property insurance payment.  Sara made a motion to receive the Treasurer’s Report as presented.  Second by Sheila.  Motion carried.

Secretary’s Report – Cindy made a motion to approve the minutes of the June 8, 2026 Council meeting with two editions.  Second by Connie.  Motion carried.

Committee Reports
Hospitality – Gifts were provided for Father’s Day Sunday, June 21.  Fellowship volunteers are needed.

Parish Ed/Youth – Vacation Bible School will be August 9-13.  Beth Stanek volunteered to help with Worship Wednesdays.  More help is still needed.  A planning meeting for Worship Wednesdays is set for August 5.

Property – Future expenditures: 

 #1   Flooring bids for the parsonage were sought from Home Indeed and McGraws, both in Independence.  Cindy made a motion to accept the lesser bid of $6,364.00 from McGraws for luxury vinyl flooring in the living room and hallway and carpet in three bedrooms.  Second by Sara.  Motion carried.  

 #2  Mike will get estimates for repair/replacement of concrete around the bell tower and damage on the east side steps.  When Council has approved a bid on the concrete work, we will try to set a date for a congregational meeting to confirm both proposals together.

The noise in the AC unit in the Fellowship room is due to a pump that runs when there is high humidity.  We are still in need of some bookshelves for Pastor Susan’s use at the parsonage.

Scholarship – No report.

Worship and Music – The Committee met June 19.  Topics discussed included sourcing musicians and searching for available organ lessons for any musicians that might be interested in learning.  The Committee will now focus on general worship planning and future planning for “Holy Experiments,” as we look for new ways to enrich worship under Pastor Susan’s guidance.  Pastor Susan will be doing music selection for worship.  Hymns from All Creation Sings will continue to be integrated into worship services.
Call Committee - The new Ministry Site Profile has been sent to the NEIA Synod and is waiting for approval.  Committee Chairman Amanda Phillips has submitted congregational references to the Synod so they can complete an e-form using MSP account login information.

Pastor’s Report – Pastor Susan’s activities include:

· Getting Sunday worship services worked out.  

· Met with ministerial staff for July 5 ecumenical service in the park.

· Planning VBS.

· Met with Worship and Music Committee.

· Went to Winding Creek Meadows with Mary Adams for devotions and Holy Communion.

· Home visits.

· Colleague group meeting.

· Acting NEIA Synod Council Secretary.

NEW BUSINESS
Pastor Susan’s Vacation will be November 23 - November 29.  Sundays she has scheduled off are July 26, August 30, September 20, and November 29.  She will soon schedule Sundays off for October and December.  Supply Pastors have been found or are being sought for these dates.

Leader’s List – Updates have been made and there are opportunities for new committee members.

Communion for Shut Ins – Connie Hamilton volunteered to be trained in communion distribution for shut ins.

God’s Work Our Hands, September 13 – Sara volunteered to consolidate ideas for this project.  If we want T-shirts, the order needs to be placed by August 20 for arrival by September 13.

Giving Statements – Will be sent out at ½ and ¾ year increments accompanied by a letter from Pastor Susan.

EWALU – A matching fund challenge from Gloria Dei Lutheran Church in Cedar Rapids has been issued to congregations for completion of  EWALU’s Cedar Lodge Project up to $50,000.00.  Cindy made a motion to designate the Noisy Offering from July 19 through September 15 to this challenge.  Second by Sara.  Motion carried. 

Property Insurance – Property insurance through MGT Insurance Co. has gone up by $2,255.00 this year to $8,974.00 annually.  Church Mutual Insurance Co. is slightly less, but the coverage is not as good.  Connie made a motion to stay with MGT insurance Co.  Second by Sheila.  Motion carried.

Accompanist Pay Evaluation– We will stay at $100.00 per worship service.  We feel we are currently at the high end of the salary scale for a small congregation.

Old Business 
Lawn Care – Coffin Weed Control of Jesup will be doing lawn maintenance (spraying and fertilizing) for the church and parsonage.

Pastor's office – A different desk is needed.

Correspondence
· EWALU – Matching Fund Challenge (see above)

· Graduation Thank You from Piper Zelle

· ELCA – Appeal for donations for various ministries

· C.V. Hospice – Appeal for donation

Deacon Assignments for August
  2  Sara Borland

  9  Connie Hamilton

16  Maureen Even

23  Sheila Collins

30

The meeting closed with the Lord’s Prayer.  Sara made a motion to adjourn.  Second by Cindy.  The meeting adjourned at 8:10 pm.

Note Upcoming Events:

August 6  - Youth will be providing Lunch in the Park as a fundraiser

August 10 - Council Meeting at 6:30 pm.

Respectfully submitted,

Sheila Collins, 

Secretary

