American Lutheran Church

September Council Meeting

September 14, 2026

The meeting was called to order at 6:26 pm by President Maureen Even.  Present were Maureen Even, Pastor Susan Friedrich, Sara Borland, Mike Waring, Connie Hamilton, Mary Adams, and Sheila Collins.  Cindy Gosse and Christy Phillips were absent.

Pastor Susan led devotions by inviting us to share our feelings about the September 12th passing of congregation member Randy Frush.  She shared information about the items she takes to home communion and other visits and closed with prayer.

Sara made a motion to approve the revised agenda.  Second by Connie.  Motion carried.

Treasurer’s Report – The checking account balance at the end of August was $1,760.42.  The Mid America Total Twelve Energy bill decreased at the church from $485.00 to $393.00 per month and at the parsonage from $121.00 to $97.00 per month.  Mary made a motion to receive the Treasurer’s Report as submitted.  Second by Sara.  Motion carried.

Secretary’s Report – Mike made a motion to approve the minutes of the August 10, 2026 council meeting.  Second by Connie.  Motion carried.

Committee Reports
Hospitality – Beginning October 1, 2026 we will move Sunday fellowship from the fireside room to the basement to accommodate more people.

Parish Ed/Youth – Worship Wednesday and Confirmation classes have begun.   There are five Confirmation students.   Parents and any adults are welcome to attend classes.  We marked this faith milestone at the September 13th service with the students and their parents.  The students will participate in the “Dirty Feet Retreat” at camp EWALU.

Property/Technology – Sara made a motion to ratify the new concrete bid of $1,864.00 from Kite Construction for repair of the east side entrance steps, surrounding concrete, and concrete repair on the west and north sides of the bell tower.  Second by Connie.  Motion carried.  McGraw’s Carpets of Independence started work today on the parsonage flooring and hope to finish by Friday this week.  Mike and Maureen are working on staining and coating the quarter round.

Scholarship – Sue Hoey has volunteered for the Scholarship Committee.

Worship and Music – Pastor Susan and Shirley Bergman met with the three adult accompanists.  They would like to work as a team to fulfill our needs.  They will determine a schedule and are satisfied with the current monetary compensation.

Call Committee – No report.

Pastor’s Report – Notice the donation pail near the entrance to the sanctuary to help raise funds for next year’s VBS and their mission to provide a community well in Africa.  We had a back-to-school blessing on August 23, 2026 for all involved in the school system.  Confirmation classes have begun (see Parish Ed/Youth).  Connie Hamilton is training to distribute communion to our shut ins.  She will likely alternate home communion and other visits with Pastor Susan.  Pastor Susan shared a letter from JHS superintendent Chad Kohagen clarifying the school district’s role regarding LifeWise Academy; an independent organization offering to provide release time religious instruction.  The school is required by law to allow this, but does not sponsor, endorse, or promote it.  Families choose to participate or not.  ALC has declined participation previously, since we have our own youth religious instruction, outside of school time.  Pastor Susan’s father has some new health concerns requiring extra medical appointments.

New Business
Portico Insurance costs through the NEIA Synod will increase by 15%.  A webinar on this subject is being offered by the Synod on September 18.

God’s Work Our Hands – On October 7 we will prepare and deliver a meal to approximately 34 House of Hope residents in Waterloo.  At the back of the sanctuary is a sign up sheet for volunteers to help with this project.

Lutheran Disaster Response Training through the Synod will be October 6 from 2:00 to 6:00 pm at St. John’s Lutheran Church in Cedar Falls for anyone interested.

Old Business – None.

Correspondence – None.

Deacon Assignments for October
  4 – Mike

11 – Mary

18 – Connie

25 – Sheila

Fellowship openings for October were filled.  

The meeting closed with The Lord’s Prayer.

Sara made a motion to adjourn.  Second by Connie.  The meeting adjourned at 7:48 pm.

Respectfully submitted,

Sheila Collins,

Secretary

Upcoming Events: Council Meeting October 12, 2026 at 6:30 pm.

