December 8, 2025 Budget Workshop
The budget worship was called to order at 5:31p.m. by President Maureen Even. 
Present: Pastor Mohr-Kelly, Cindy Gosse, Mike Waring, Sara Borland, Christy Phillips, Shirley Bergman, and Mary Adams. Absent: Amber Reuter
Pastor led us in devotions: Mark 13 and St. Teresa of Avila; God’s call comes from conversation with good people.
· Motion by Sara to approve secretary salary budget at 15 hrs a week at $17.75 ($0.50 increase, 5 fewer hours), Mary second, 1 abstain. Motion carried.
· Motion by Sara to approve 3% increase to head organist, Cindy second, 1 abstain. Motion carried.
· Motion by Cindy to structure EPIC scholarship $600 max per person annually or budget divided equally amongst qualified applicants if exceed 2 people, Sara second, Motion carried. (Need to put this at the top of the application form)
· Motion by Sara to keep synod benevolence the same from 2025 ($13,500), Mary second, motion carried.
· Motion by Sara to submit the proposed budget amount $174,886 + $13,500 (synod benevolence) to the congregation for approval on Jan 11. Cindy second. Motion carried.
November 10, 2025 Council Meeting
The meeting was transitioned to normal meeting at 6:38 p.m. by President Maureen Even. 
Present: Pastor Mohr-Kelly, Cindy Gosse, Mike Waring, Christy Phillips, Sara Borland, Shirley Bergman and Mary Adams. Absent: Amber Reuter
Motion by Cindy to approve agenda with the removal of Discovering Hope discussion, Shirley second, motion carried.
Treasurer’s Report: 
Deposits for November includes everything except the last Sunday, which will appear in December. Motion to approve Treasurer’s report by Mary, second by Christy. Motion carried.
Secretary Report:
Motion by Shirley to approve the November minutes with small change sent to Amber. Second by Cindy. Motion carried. 

Committee Reports:
· Hospitality Reports: Christmas sacks next Saturday.
· Parish Ed/Youth: Getting ready for the Christmas program. 
· Property/Technology: Elevator repairs underway with Schindler, part is backordered until January.
· Scholarship: no report
· Worship and Music: Special music on Dec. 21 - Jared and Marissa Merkel during the worship service, Charlie Stanek to play prelude. Jessica to sing on Dec. 24 @ 7 pm, Marcia & Scott to play on Dec. 28 (possibly Owen)
· Call Committee: reaching out to Pastor Bracket about how to proceed with the video; our MSP has been split from Zion. Stephanie Winkelpleck and Amber Reuter agreed to serve as additional people on the Call Committee starting in the new year.
· Pastor’s Report: visits have been limited due to weather. She’s been conducting Confirmation classes, Christmas program practice, Advent programming

New Business:
· AED training - ready to install; need to communicate training opportunities & recruit people to be trained. Cindy to get with Chris to coordinate & put an announcement in the bulletin.
· Pastor reported she is moving to Dubuque Jan 21 with firm last date is June 30 (last Sunday June 28). After her move in January until end of June she will drive from Dubuque for Sunday morning worship, confirmation education with Jaidyn, confirmation at 3, 4 pm worship, stay over Monday for planning and call on shut ins. Lay leaders to cover Worship Wednesdays, Amber to cover Bible recap. She will stay for Monday council when needed. Will figure out mid-week Lent if needed. Other work & prep from home. Using church old church laptop. Instead of a $500 pay increase to get back to contracted amount, we would pay IRS mileage rate 74 miles both ways; $103.60 each week.
· Motion by Sara to not change Pastor’s rate of pay by $500 as discussed in November, Christy second. Motion carried.
· Motion by Sara to pay Pastor IRS mileage to and from Dubuque weekly starting Feb 1, paid monthly based on 74 miles each direction, Mary seconded. Motion carried.
· Nominating Committee - we have a full ballot: Christy Phillips, Connie Hamilton for council seats, Sheila Collins for secretary, Dorothy Thompson & Beth Stanek for nominating committee.

Old Business:
· The mitten tree collected 23 coats, 7 snow pants, 17 pairs of gloves, 10 hats, 3 hat & glove sets were donated to the school.
· Lion’s shoe drive: over 2,000 pairs of shoes have been donated so far.
· Food Drive: 330 pounds of food donated to the food pantry in November.
Correspondence:
· Salvation Army: information to sign up to ring the bell.
· All Creation Sings: new hymnal available; request to order 2 copies to have at the church
· Letter from Bishop Jones; suggestion to donate to ELCA World Hunger for his visit
· EWALU asking for donations
· Thank you from Lutheran World Relief for our congregational gift of $200
Fellowship & Deacon Assignments for January
The Lord’s Prayer was said.
Motion to adjourn the meeting by Cindy at 7:57 p.m., Second by Christy. Motion carried. 
Respectfully Submitted, 
Sara Borland, Vice President
(standing in for Amber Reuter, Secretary)

