Lely Resort Master Property Owners Association, Inc.
Annual Meeting Minutes

1.The meeting was called to order at 1:00 pm by President Susan Vicedomini
A quorum of members was confirmed with 4324 proxies, and posting of the meeting was verified.
2. Attendance - Directors Present: Susan Vicedomini, Gabe Choquette, Jan Face Glassman, Tim Allen, Paul Snyder, Ken Haar, Rob Priestley
Others Present: Stewart Carter, CAM, CMCA, AMS, Senior Vice President, Cardinal Management Group
3. Approval of the minutes of the March 27, 2023, meeting (Parente, Fox, unanimous)
4. Election of Directors: As there were only three incumbent candidates for 3 positions on the board, there was no need for an election. Kenneth Haar, Robert Priestley, and Susan Vicedomini were declared re-elected directors. 
5. Vote to roll over excess funds of 2024 to the 2025 fiscal year was approved (Nickerson, Service) 3558Yes, 8No
6. Vote to accept language changes in Master Association documents was approved (Nickerson, Service) 4376Yes, 8No
7. Report of Officers and Committees:
	a. President – The refurbishing of directional signs throughout Lely has been essentially completed Federal anti-money laundering agency FinCen has rescinded the requirement to register by July 1, 2025,  The Continuing Education Requirements for COA and HOA board members need to be met by July 1, even though the curriculum for that education has not been confirmed.
b. Treasurer – He monitors liquidity for the association. Investment interest increases ($25K) and our capital fund which comes from transfer fees ($102K) provide for that liquidity that mitigates against budget overruns. Our 2025 budget is the same as our 2024 budget despite increased insurance costs. We had a clean fiscal 2023 audit and expect the same for our 2024 audit which is in progress. Our liquidity remains more than adequate to meet our continuing needs with over $1.1 million in investments and reserves. 
	c. Docs & Traffic - Jan Face Glassman reported she and Susan Vicedomini met with County Commission Supervisor LoCastro last week. There was a discussion about rectifying the problematic traffic situation at Grand Lely and Celeste Drive. We were informed that there will be no further sidewalk repairs until 2026. Repaving Grand Lely drive is not on the county’s immediate agenda either. Jan will be contacting Senator Passidomo about the lack of curriculum for the HOA and COA continuing education. There was a discussion led by Tim Allen about the Davis project (See MARC report). 
d. MARC – Tim Allen reported that the MARC committee engaged in a number of approvals of projects this year, and that we accomplished major changes in our documents around MARC issues. Tim is reaching out to the developers who are attempting to build on property near 12 Oaks. The developer has not responded. Tim has also been in contact with the Davis corporation about the project they hope to start building on the corner of Celeste and Grand Lely concerning drainage issues raised by ORCO. Meetings with Davis and the CDD and Master Association engineers are mitigating those issues. When the construction project begins, entrance to the property on Celeste will only be used until the major construction entrance on Collier is complete. The big house issue in Lely Island Estates is still being worked on. 
e.  558 – Rob Priestley reported that the legal process is delayed so we can respond to the CDD’s response to Stock’s filing including the CDD in the 558 process. The delay means we will not start the significant business of litigating our 558 claims until the fall. The next step in the process for us is a meeting with Stock on April 1. 
f.  Engineering- Ken Haar reported on Engineering committee accomplishments of the past year including the bids received for preserve maintenance, cleaning of drainage pipes, and the work done by the committee on the Ole/Chase Preserve/Flamingo Fairways drainage situation, and the Davis project drainage situation. The committee has also remained vigilant to new projects to add to the 558 claims. Over the last year we have refurbished the entrance monuments and planters, the directional signs on the county roads within Lely, and replaced county sign stations with Lely decorative stanchions on all county roads within Lely.
6.New Business: The board was complimented by President Susan Vicedomini, and she in turn was complimented by members of the board. It was reported that the sign repainting project looked particularly good. 
7. Adjournment: On a motion by Palente, seconded by Stanek, the meeting unanimously adjourned at 2:28pm. 
 
