Lely Resort Master Property Owners Association, Inc.
Annual Meeting 2023

The meeting was held on March 27, 2023 at 1:00 PM at the Ole Theater, 9075 Celeste Drive in Naples, FL 34113.  
1. Call to Order
The meeting was called to order at 1:00pm by Susan Vicedomini.
2. Roll Call and Establish Quorum
Susan Vicedomini announced that a quorum was present and called the roll of board members.
Directors Present:
Susan Vicedomini
Kenneth Haar
Gabe Choquette
Paul Snyder
Robert Priestley
Jan Face Glassman
Tim Allen
Others Present:
Stewart Carter, CAM, CMCA, AMS, Senior Vice President, Cardinal Management Group
3. Approval of Minutes
Minutes of last year’s Annual meeting were not available to be approved.  They will be approved at the next board meeting.
4. Presidents Report
Susan Vicedomini reported on various issues before the board.  Davis Development will begin site work in October with completion of the project by November 2025.  Fire Hydrant identification project is complete.  Only Greenlinks are responsible for their fire hydrants.  All other Lely communities are serviced by either the County or the Fire District.  
5. Treasurers Report
Paul Snyder reported on the financial state of the LMPOA and his report was accepted.
6. Managers Report
Steward Carter of Cardinal Management introduced himself and his company.
7. Committee Reports:
a. Architectural Review Committee
Tim Allen reported on the ARC’s plans and announced an ARC meeting to approve a number of building projects after the annual meeting.
b. Engineering Committee
Kenneth Haar reported on the 558 process and the engineering study results that will initiate this process.  The board will select an attorney to go forward with this process later this week.
c. Document Committee
Jan Face Glassman talked about the process the committee is using to modify our documents to bring them in compliance with Florida Statutes, and to make it easier for the board to conduct business.
d. Turnover Committee
Robert Priestley indicated that the selection of an attorney for the 558 process will happen soon and then we will begin negotiations with Stock Development over outstanding defects and deferred maintenance issues.
8. New Business:  
Election Results
The budget was approved.
The four incumbent board members were re-elected to four-year terms.  They are Gabe Choquette, Paul Snyder, Jan Face Glassman and Tim Allen.
9. Public Comment - There were many questions and good discussions of issues facing the LMPOA board.
10.  Adjournment:  The meeting adjourned at 2:30PM

