Lely Resort MPOA
Minutes of the Meeting of The Board of Directors
                                                     January 26, 2025
Draft
Pursuant to notice duly given and posted, a meeting of the Lely Resort Master Property Owners Association (the “LRMPOA”) Board of Directors was held at 1:00 PM, EST on Monday, January 26, 2026 at the Ole’ Theater. The meeting was called to order at 1:00 PM by President Susan Vicedomini. A quorum of directors was confirmed.
1. Attendance-Directors present
Susan Vicedomini
Robert Priestley
Paul Snyder
Jan Glassman
Ken Haar
Tim Allen
Others Present: Stewart Carter, SVP of Cardinal Management
2. Approval of the minutes of the meeting of December 22, 2025 (Haar, Snyder, unanimous).  
3. Report of Officers:
a. President Vicedomini discussed the upcoming Annual Meeting on March 23 and that ballots had been sent out to each community and that 8 proxies had been received thus far. She said that some questions had arisen about the requested changes in the language in the by-laws regarding the ARC authority of the Master. She explained that the Board still believes that it is important to retain control over any new building taking place.  She explained how the ballots were to be counted, referring to the voting     processes chosen by each community.  Next she reminded everyone that with the start of a new calendar year, the state mandated continuing education requirements would start again—4 hours for HOAs and 8 hours for Master Boards.  Condo Boards would have a 1 hour requirement involving  a legislative update but materials for that 1 hour would likely not be available until the middle of 2026.
She next talked about several new bills being considered by the legislature that would affect HOA and Condo Boards. The most significant of these bills includes a proposal for an ombudsman to be assigned to each Board who would then be available to hear complaints from owners if the Board was not acting in a manner acceptable to the homeowners. This ombudsman would have the authority to report significant Board issues back to the state government-likely the DBPR.
She reported that the LCDD is taking over responsibility for all signs within Lely.
Finally, she reported that the paperwork had been completed for the transfer to the LCDD of two parcels owned by the Master and agreed to be released.
Finally, she announced that Board member Gabe Choquette would be making a presentation after the February meeting of his work to map all of the drainage systems within Lely.
b. Treasurer-Mr. Snyder reported on the yearend financial statements (unaudited) that had been previously distributed to the Board. He indicated that the “Master” finished the year 2025 with a loss of approximately $305K , the loss being due to unfavorable variances in legal expenses, engineering (primarily oversight of drainage systems remediation) and drainage remediation itself.
He reminded the Board and owners present in the meeting that the Board had increased the 2026 expense budget from the $561.8K budgeted in 2025 to $714K for 2026, anticipating further work to be done on the drainage systems and that legal expenses would continue higher than the 2025 budget of $100K but not to the 2025 actual level of $219.4K.This required increasing assessments per unit by $5 per quarter. If we exceed the budget again, the plan is to use contributed capital to offset any 




shortfalls. He reported that contributed capital ($500 assessed per purchase in Lely) had been $117K in 2025.
He reported that past due accounts receivable had dropped to $2600 by yearend, comprised primarily of late charges accumulated during the year.
Finally, Mr. Snyder asked the Board for approval to approach Truist bank about renewing our $500K line of credit that expires later in 2026.
Mr. Priestly made a motion to approve Mr. Snyder’s going forward to approach Truist about the renewal. Second by Mr. Hill. Unanimous.
c. Mrs. Glassman reported that originally when our documents were being re-worked as part of the turnover effort, we had inserted a requirement for term limits. Upon further reflection, her Committee has decided that in light of the potential difficulty in finding new Board members with expertise in all of the areas of responsibility of the Board, that provision is being withdrawn.
She also reported on a problem that had arisen with dust from the Davis construction site, affecting Skillets and other neighbors. With the help of Commissioner LoCastro, Davis agreed to water down the site three times per day and to attach a mesh fence to solve the problem. The mesh had not been completely installed at the time of our meeting.
d. Engineering-Mr. Haar reported that the pipes running from the Davis site to Saratoga had now been connected, although some issues had arisen on the Davis side in order to make the connection. Our Orco representative oversaw the process and was satisfied with the resolution.
Mr. Hill reported that Davis was now using a common garden hose to   draw water back out of the lake in order to water down the site.
e. ARC—Mr. Allen reported nothing of significance occurring regarding the      
ARC except that the Mustang Villas sign is up for approval.
f. Turnover—Mr. Priestley reported that settlement negotiations including      
the Developer (Stock), the LCDD, and LDC (Lely Development Corp) were continuing after the mediation that had taken place in November and that a motion had been filed with the court to “stay the litigation”, pending the outcome of the settlement negotiations.
g. Other business—Mrs. Vicedomini suggested to the Board that we 
pursue new outside counsel to represent the “Master”, primarily because of lack of responsiveness. Mr. Priestly and Mr. Carter proposed a certain candidate who will be contacted and interviewed for the assignment.
4.      Audience issues-Members of the audience raised the issue of disruption      
being caused by a contractor (Dominion) laying fibre optic cable in Lely Island Estates and using the County’s easement. Mrs. Vicedomini explained that we had no control over what the contractor was doing but that she would discuss the issue with the County.  She explained that certain other communities, including The Classics, had engaged other fibre optic vendors to lay cable within their communities and those processes seemed to have gone smoothly, presumably because the HOA involved could control what was being done.
A question was raised about bullnoses reaching the point where they will    need to be repainted. This remains a County responsibility and the owner asked if they could paint the bullnoses themselves. Mrs. Vicedomini or Mrs. Glassman agreed to check on the answer.
A question also arose about responsibility for individual community fire hydrants and whether each community’s hydrants are owned by the Fire Department or the County. Mrs. Vicedomini indicated that she had that information and would seek to have it posted on the website.
Mr. Hill raised an issue about the sidewalk on Celeste being quite slippery and dangerous as a result. Some discussion ensued as to whether the cause is irrigation or moss forming. It was agreed that power washing would need to be done to solve the problem which would have to be done by the County. Mrs. Vicedomini and Mrs. Glassman agreed to put the issue on their agenda with Commissioner LoCastro.       
5. There being no further business to come before the Board, Mrs. Vicedomini asked for a motion to adjourn (Priestley, Haar, Unanimous)

6. The next meeting is scheduled for February 23 in the Ole’ Theater.
    
 Respectfully submitted,

 Paul H. Snyder
 Secretary & Treasurer   
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