Lely Resort Master Property Owners Association, Inc.
2024 Annual Meeting Minutes
The meeting was held on March 25, 2024, at 1:00 PM at the Ole Theater on Celeste Drive in Naples, FL 34113 and via Zoom.
1. Call to Order: 
The meeting was called to order at 1:00pm by President Susan Vicedomini
A quorum of members was confirmed via proxy for the vote on the MARC amendments, and posting of the meeting was verified.  The final vote on the MARC amendments was announced 4077 in favor, 26 against.  The amendments were approved.
2. Attendance - Directors Present: 
Susan Vicedomini
Kenneth Haar  
Paul Snyder 
Robert Priestley 
Jan Face Glassman
Tim Allen 
Others Present: Stewart Carter, CAM, CMCA, AMS, Senior Vice President, Cardinal Management Group
3. Minutes of the last year’s annual meeting were approved (Motion: Rumelt, Second: Beattie)
4. Report of officers:
a. President – Vicedomini reported that block voting has proved to be a success.  She also reported on the      final clarification of control over the maintenance of fire hydrants in Lely, which are shared by the county, the fire district, and some individual HOAs.  Other issues mentioned of interest to members were that 8 building lots have been approved by the county near the entrance to the 12 Oaks community on Lely Resort Blvd, and the fact that the Davis company responsible for developing the commercial/residential lot on the corner of Grand Lely and Collier is awaiting lower interest rates to begin building.
b. Vice President – Priestley reported on the ongoing process of taking Stock Development to court over 558 report issues.
c. Treasurer – Snyder reported on the LMPOA finances.  We have approximately $1.3 million in cash, after   earning about $247 thousand in 2023.  We have a $500 thousand line of credit and dues will remain level for 2024 at $96 per household.
d. Secretary – Haar reported on ongoing drainage issues related to the Engineering committee.
e. Tim Allen reported on the MARC amendments and the way the MARC will be used going forward.
f.  Jan Face Glassman – reported on her work with the county on highway issues including resurfacing Grand Lely, installation of a right turn lane on Grand Lely where it meets Collier, and the renovation of the intersecton of Celeste and Grand Lely.
5. Manager’s Report. – no report.
6. Old/Unfinished Business: 
a. There was a period of questions and comments from the audience and numerous discussions on issues important to owners including MARC changes, and FEMA flood plain changes.
7. New Business: None
8. Adjournment: On a motion by Macalone, seconded by Nickerson  we voted to adjourn at 1:51pm
