
Lely Resort Master Property Owners Association, Inc. 
Minutes 

 
The meeting was held on November 15, 2023, at 1:00 PM at the Ole Theater on Celeste Drive in Naples, FL 34113 and 
via Zoom. 
 
1. Call to Order:  
The meeting was called to order at 1:00pm by President Susan Vicedomini 
A quorum of directors was confirmed, and posting of the meeting was verified. 
2. Attendance - Directors Present:  
Susan Vicedomini 
Kenneth Haar  
Gabe Choquette  
Paul Snyder  
Robert Priestley  
Jan Face Glassman 
 
Others Present: Stewart Carter, CAM, CMCA, AMS, Senior Vice President, Cardinal Management Group 
3. Minutes of the October 23rd meeting were approved (Motion: Priestley, Second: Snyder) 
4. Report of officers: 

a. President – Urns on Grand Lely and Rattlesnake that we are repairing were hit by a car.  We are looking 
for the  responsible party. 
Owner encroachment on preserve areas were surveyed.  Six owners in Majors and the CDD identified.  
President of Majors HOA and Kevin Carter at the CDD contacted. 
Paradise Lighting.has installed holiday lighting on the palm trees at the entrances to Lely.  Timers to be 
reset. 
Preserve land at Rattlesnake and Grand Lely in final stages of turnover to county.  Ole will be approached 
to accept two slivers of land LMPOA owns in the middle of the round-a-bout in front of Ole center on 
Celeste drive.  Meeting to be set up between County, CDD, Players’ Club and LMPOA to discuss turnover 
of land and road leading to the CDD and county buildings off Wildflower. 
On a motion by Priestley with a second by Snyder the board voted unanimously to approve the contract for 
drainage projects in the amount of $119K. 

.            b. Vice President – No Report (See turnover committee) 
c. Treasurer – October financials were reported and for both the month and year to date, revenue continues           

to exceed expenses. The favorable variance to budget on a year to date basis is primarily in Preserve 

Maintenance and Storm Drain System remediation as certain projects have not yet been accomplished. Our 

Deferred Capital Contributions continued to grow with an additional $17K for September and October, 

based on 34 Lely purchases. We have generated over $12K in interest income year to date on our invested 

capital. As of October 31, there was $63K in delinquent accounts but as of the meeting, the balance had 

dropped to $20K and collections are now running more smoothly. 

5. Committee reports: 

a. Documentation – we discussed latest draft of ARC documentation. Gabe Choquette read into the record        
the attached document in regards to his concerns about the draft. We will vote at our December meeting on 
a final version of the language changes to our declaration to be submitted to the owners for a vote at the 
annual meeting. 
b. Turnover – Stock Development has responded to our 558 filing, not to us but to the CDD.  We await our 
own response from stock.  

6. Old Business: 
a. Jan Glassman spoke of meetings with county officials concerning getting sections of Grand Lely Drive    
near Rattlesnake repaved. 
b. Gabe Choquette asked for board clarification on the replacement of signpost project he is working on.. 

7. New Business 
          a. Next Meeting will be December 18th at 1:30PM (note time change) in Ole Theater and via Zoom. 

8. Adjournment: at 2:50pm 
















