Lely Resort MPOA
Minutes of the Meeting of The Board of Directors
                                                     December 22, 2025
Draft
Pursuant to notice duly given and posted, a meeting of the Lely Resort Master Property Owners Association (the “LRMPOA”) Board of Directors was held at 1:00 PM, EST on Monday, December 22, 2025 at the Ole’ Theater. The meeting was called to order at 1:00 PM by President Susan Vicedomini. A quorum of directors was confirmed.
1. Attendance-Directors present
Susan Vicedomini
Gabe Choquette
Robert Priestley
Paul Snyder
Jan Glassman
Ken Haar
Others Present: Jodie Ownby of Cardinal Management
2. Approval of the minutes of the meeting of October 27 (Priestley, Haar, unanimous).  There were no minutes from a November meeting as that meeting had been canceled.
3. Report of Officers:
a.President Vicedomini reminded everyone on the Board and in the audience from other HOAs and Condo associations about the continuing education requirements that are to be met by December 31. 
She also reported that the flower bowls at the entrance to Lely had been replaced.
Also the second annual treatment for the Preserves had been applied.
She also reported that all of the holiday lights were in place as expected  but a problem had arisen near the Grand Lely entrance where the Davis Construction people had cut off the electricity.

b. Engineering-Mr. Haar reported that the drainage connection from the Davis building had not yet been made and that there had been no change to the drainage plan at the time of the meeting.
Further, the Ole’/Chase drainage connection to be done by the LCDD had not yet been done. He also reported that the drainage clean-up to take place during the 2026 calendar year and which had been budgeted, was proposed at $133K.
Mr. Haar reported that Mr. Choquette had put together a list of all of the “assets” owned or associated with “the Master” and that the details of many of these assets had not been included in the draft of the settlement agreement among Stock, the LCDD, the LCD (Lely Development Corp) and the “Master”.
c. Document Changes/Government Relations-Mrs. Glassman reported that all ballots relating to the Annual Meeting and which requested two changes to our documents (re; ARC control and a wording change on “scheme vs aesthetics”) had been sent out.  She also reported that she was still trying to arrange a meeting with Commissioner LoCastro regarding the roads in Lely. 
Mrs. Vicedomini reported that there had been good follow up by the County on the street light problem in Ole’ that had been reported in the meeting with Rep Benarroch. Sixty two lights had been repaired.

d. Turnover—Mr. Priestley reported that a draft settlement agreement had been received subsequent to the mediation but that more work was needed to get the agreement into a form that would be acceptable to the Master.

e.ARC—Mr. Choquette reported no ARC issues to be reviewed.

f. Treasurer-Mr. Snyder reported that for the month of November, the Master reported income of just under $16K. However several large legal bills received after the close and not included in the November numbers continued to increase the loss for the year which was $245K as of the end of November but which will grow by yearend, primarily because of more legal bills.
Mr. Snyder explained that the primary variances from budget creating the loss were legal expenses (related to the 558 litigation) and monies spent on remediating drainage issues as well as the cost of engineering oversight over that remediation process. He commented that the higher levels of expense in these categories were expected to continue into 2026 and represented the rationale’ for increasing the quarterly assessment per household by $5.
In spite of the loss, capital reserves as well as the Master’s $500K line of credit should provide sufficient liquidity to meet increasing expense obligations in 2026.

5. Finally, Mrs. Vicedomini reminded the Board and audience that ballots had been sent out for the Annual Meeting to take place on March 23. There being no further business to come before the Board, Mrs. Vicedomini asked for a motion to adjourn .

6. Motion to Adjourn (Priestley, Haar, Unanimous)

7. The next meeting is scheduled for January 26 in the Ole’ Theater.


      
           Respectfully submitted,

           Paul H. Snyder
           Secretary & Treasurer   




     

