Lely Resort Master Property Owners Association, Inc.
Minutes
The meeting was held on August 26, 2024, at 1:00 PM at the Ole Theater on Celeste Drive in Naples, FL 34113 and via Zoom.
1. Call to Order: 
The meeting was called to order at 1:01pm by President Susan Vicedomini
A quorum of directors was confirmed, and posting of the meeting was verified.
2. Attendance - Directors Present: 
Susan Vicedomini
Kenneth Haar  
Gabe Choquette
Jan Face Glassman
Tim Allen
Others Present: Stewart Carter, CAM, CMCA, AMS, Senior Vice President, Cardinal Management Group
3. Approval of minutes of the July 22 meeting (Allen, Choquette, unanimous)
4. Report of officers:
a. President – A water main break under Grand Lely Drive at the Players Club was discussed. So far, only the Player’s Club is affected, County is repairing the break. We were dropped from the slip and fall lawsuit that occurred in Ole, and Ole has been added to the suit. We are still listed as defendants in the suit involving a slip and fall on the sidewalk along Celeste Drive. The sign stanchion project has been completed approximately one year after the contract was approved. Vicedomini distributed the plans for the development to be built next to 12 Oaks. The developer has not submitted the plans to LMPOA for approval yet. Vicedomini discussed the 558 case with Stock, noting we had an October 2 court date to answer Stock’s motion to dismiss. Vicedomini asked for a motion to complete the payments for the drainage project (rental of pumps for $18,500). (Allen, Haar, unanimous)
b. Treasurer – YTD our results are a loss of $98K. The YTD results are unfavorable in Engineering Reports (principally oversight) and Storm Drains. For the month of July our capital contributions were $11K--not included in the above P/L results. As of July 31, we had capital investments (cash and interest-bearing funds) of $1,032,000 and operating cash of $682K, although the CDD invoice for the month had not yet been paid as of month end. The statements show $34.6K in delinquent A/R as of month end but as of today, Tasori has paid ($13.7K) and Susan has reached out to Ole' ($16.8K). Should we continue to run negative for the balance of the year, we have the ability to "tap" the capital accounts or our line of credit to continue meeting our obligations. 
5.Manager’s Report. – no report.
6. Committee reports:
a. Documentation and roads – We will remove old language made out of date by the new COA and HOA laws from our docs next year. The new laws may require other changes to our docs as well. The website needs to be upgraded to include all of the documentation required by the new laws. Those items include an owner area, with owner accounts, and password management features. The county work on repairing the sidewalks in Lely is ongoing. 
b. Turnover – Vicedomini and Priestley will hold a zoom meeting with our 558 attorney to discuss the Oct 2 court date to answer Stock’s motion to dismiss. 
c. Engineering – The drainage projects are finished. The engineering committee will meet soon to review ORCO’s proposals for mitigation and repair to the system, as well as ongoing costs for maintenance of both the drainage system and the preserves. This meeting will be to prepare the numbers for the budget discussions to be held at the LMPOA Board’s September meeting. All reports and pictures of the project are being shared with our 558 attorney to bolster our construction defects and maintenance case against Stock.
e. MARC – The clapboard house issue is resolved. Lely Island Estates approved the plans at its last meeting. There is an ongoing issue in Lely Island concerning metal roofs which the Master has said are not approved. There is also an outstanding issue with a shed in the Majors, and possible roof issues with the new development plans near 12 Oaks.
6. Old/Unfinished Business - None
7. New Business:
a. Next meeting is September 23, 2024, at 1:00PM in Ole Theater and via Zoom.
8. Adjournment: On a motion by Allen, seconded by Haar we voted to adjourn at 1:57pm
