Lely Resort MPOA
Minutes of the Meeting of The Board of Directors
                                                     February 23, 2026 (revised)
Draft
Pursuant to notice duly given and posted, a meeting of the Lely Resort Master Property Owners Association (the “LRMPOA”) Board of Directors was held at 1:00 PM, EST on Monday, February 23, 2026 at the Ole’ Theater. The meeting was called to order at 1:00 PM by President Susan Vicedomini. A quorum of directors was confirmed.
1. Attendance-Directors present
Susan Vicedomini
Robert Priestley
Paul Snyder
Jan Glassman
Ken Haar
Others Present: Stewart Carter, SVP of Cardinal Management
2. Approval of the minutes of the meeting of January 2026 (Snyder, Priestley), unanimous).  
3. Report of Officers:
a. President- Mrs. Vicedomini reported that the CDD was still working on fixing the lights in Ole’ and that just ten remain to be fixed. She also reported on continuing activity in the state legislature regarding HOAs with 10-15 new bills having been introduced but “died”. However HB 465 and SB 822 may pass. These require an HOA with over $500K in assessment revenue to have a management company. Another bill, 1498, will require HOAs (primarily affects condos) to provide for electronic balloting or a suitable alternative. HB 657 is requiring that every HOA have a Kaufman Clause built into their documents by 7/1/2026. Alternatively, an HOA can have a vote of a majority (2/3) of members not to have a Kaufman Clause (which allows HOA documents to supercede any new state mandated HOA restriction eliminations) This vote must be accomplished by 1/1/2027. The same bill removes pre-suit mediation requirements in HOA related lawsuits.
 Apparently the idea of an “ombudsman” for each HOA has been dropped but a special court program for HOAs with potentially 85 judges will be established. 
The legislature is also working on bills to allow HOAs to dissolve their HOA structure and a separate bill to specifically define HOA financial reporting. If the dissolution of HOAs were to be passed and an HOA adopted it, the County would be required to take over the community and eliminate all prior founding documents.
She also reported that the insurance company representing the driver who damaged our bowls at Grand Lely and Collier only offered $3390 when our cost estimate for repair was $5850. She intends to have our new outside counsel write to the insurance company with facts supporting our estimate.
She reminded the Board and audience of our Annual Meeting on March 23 and  reported that thus far, only 13 proxies had been received.

  
b. Treasurer-Mr. Snyder reported that there had been minimal financial activity in January—only certain recurring charges plus legal expenses of $11.4K. The result was income of $37.4K. He also reported a balance in the capital account of $1,177K and $412.9K in the operating account. Its large balance due primarily to nonreceipt of a normal January invoice from the CDD. Overdue A/R was only $6k at January 31, half of which was Prestwick and had been paid at the time of the meeting.
He announced that our auditors for the last three years, Spires & Associates, had submitted a proposal for $6800 for the 2025 audit and $350 for the Federal tax return. The audit price did not change from the prior year. On a motion, the auditor proposal was approved(Snyder, Haar, unanimous)
Mr. Snyder also reported that he had sent out preliminary information on our insurance renewal for 2026/2027 which at this point was somewhat incomplete because the Umbrella quote had not been included. It was decided that when the full insurance quote package was received, he would distribute it to the Board for review and then discussion and voting on March 23. The renewals are to be effective on March 25.
c. Engineering—Mr. Haar reported that the project to connect the Davis project to Saratoga lake was completed. However Kevin Carter of the LCDD reported that no progress had yet been made in connecting the Chase Preserve and Ole’ swales.

d. Documents/Government—Mrs. Glassman reported that Davis construction was watering their site 3 times per day as required but that the mesh guard to block dust had not been put in place. She was to follow up with Commissioner LoCastro. She was also going to follow up with the County about painting of the curbs in Lely. She also reported that the crosswalk flashing light between the Players Club and Players Cove was not slowing traffic as desired and she was also going to discuss this issue with Commissioner LoCastro . She further reported that the Sheriff’s Department is making an effort to slow down speeders on Grand Lely and Lely Resort Blvd with numerous tickets issued in January.

e. New business—Mrs. Vicedomini reported that she was still planning to appoint new counsel to represent the “Association” and after a conference call with Mark Adamczyk and favorable assistance on the Edward Jones matter, it was agreed that we would solicit an engagement letter from his firm. (At this writing, we have now entered into agreement with Mr. Adamczyk and his firm). Mrs. Vicedomini has asked Mr. Adamczyk to join our April Board meeting so that all Board members can meet him.
Mrs. Vicedomini also reminded the Board of its 2026 8 hour continuing education requirement and indicated that if a member had exhausted the free classes available from Becker, any fees incurred to purchase courses from other vendors would be reimbursed by the Association.

Finally, Mrs. Vicedomini reminded the Board that immediately following the formal meeting, Mr. Choquette was going to make a presentation showing his work to diagram all of the lakes and drainage systems throughout Lely.

There being no further work to come before the Board, Mrs. Vicedomini called for an adjournment vote (Snyder, Priestly, unanimous)

Respectfully submitted,

Paul H. Snyder
Secretary & Treasurer
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