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FIRLE PARISH COUNCIL

To RECEIVE questions from the Public:

The first ten minutes are available for public participation before the start of the meeting. During this time, members of
the public may ask questions or make representations, in respect of business on the agenda. Members of the public
may only speak at other points during the meeting if they have knowledge or information that will aid the discussion
and will only speak at the Chair’s discretion.

AGENDA INFORMATION

APOLOGIES FOR ABSENCE: To RECEIVE and ACCEPT apologies for absence.

DECLARATIONS OF ANY INTERESTS AND TO CONSIDER ANY REQUESTS FOR A DISPENSATION WITH RESPECT TO

ITEMS ON THE AGENDA, as required by the Members Code of Conduct.

TO HEAR FROM SOUTHERN WATER AND ACS Ltd ON THE APPLICATION OF BIOSOLIDS TO FARMLAND.

Attending is Bert Essink from ACS (spreading contractor) and hopefully Dan Monroe, Southern Water. Dan

hasn’t confirmed his availability yet.

MINUTES OF THE PREVIOUS MEETING: To RESOLVE that the minutes of the ordinary meeting of Firle Parish

Council held on 7" October 2025 are a correct record and signed by the Chair.

FINANCE/ADMIN:

5.1 To AUTHORISE payments to be made in November and to RECEIVE and SIGN the bank reconciliation.

BUDGET 2026-27:

6.1 To AGREE the first draft of the budget and precept 2026-2027.

THE LEGAL AGREEMENT WITH FIRLE VILLAGE HALL AND PLAYING FIELDS.

7.1 To RECEIVE feedback from FVHPFC regarding the inclusion of the Tennis Club and to AGREE any amends.
Email from Hall Secretary:

The Council have queried whether the Tennis Courts should come under this
agreement and also what insurance arrangements the Tennis Club has in place.
Please could this also be on the next village hall meeting for discussion.

There was 3 reps from the Tennis Club (TC) at the meeting. They said they have their own
insurance in place. Should they provide you with a copy?

Then followed a discussion on the status of the Tennis Court/Club, who as you say are
specifically excluded in the agreement - "This Agreement covers the area known as the
‘Playing Fields’ which consist of the Playing Field, the Playing Field car park, the children’s
Play Area. It does not include the Tennis Courts, the Cricket Pavilion, the machinery shed,
and tool shed, the Cricket Square and the Cricket Net Area”

The primary driver behind for the TC to come under the Agreement as far as TC concerned
was, I believe, to be under the umbrella of the VHPFC, with the intent of them being able to
claim back the VAT for the resurface work of the Court. I said that I did not think the VAT
was reclaimable, it was not for the Playground. Our Treasurer thought the same.

Then there was much discussion on the history as to why the Cricket Club has a separate
agreement, and it was thought that it was because when the got a grant for the Pavilion
years ago, they needed to do this as part of the grant conditions, seen to be a separate
entity for this purpose. So, with the advantage of no VAT reclaimable, it was agreed to
"park", from the VHPFC and TC point of view, if the TC should fall under the agreement or
not. The thinking being that if the TC wanted to apply for a grant in the future it may be
better off as a separate entity given the precedent set by the CC. Tony Monnington of the
TC is going to dig in his records from when the TC was set up, to see if any extra
information is relevant to this decision. Andrew Barr can explain all of this, he knows a lot of
the background to this over the years.

After the meeting it was confirmed that VAT is indeed not reclaimable, and this morning I
had an email that the resurfacing is soon to go ahead nonetheless.

This does leave us in limbo somewhat, as to if we renew the agreement as is, or wait for the
TC to comeback with any extra info to aid the decision?
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8. TO RECEIVE AND AGREE ANY COMMENTS REGARDING THE WHOLE ESTATE PLAN — FIRLE ESTATE. The Estate
Plan has been sent to all councillors with this email from Firle Estate Director. The file is too large to put on the
website agenda info page:

Dear Parish Councillors,

| am pleased to confirm the South Downs National Park has ratified Firle Estate’s Whole Estate Plan. The Plan
was approved by SDNPA Members on its Policy and Resources Committee in September and sets out the
Estate’s priorities, providing a complete picture of all the assets of the Estate, both physical and non-physical,
including an analysis of ecosystem services; helping to identify the benefits obtained from nature; putting a
value to them and building them into the Estate’s decision-making and management. We expect the document
to be available for download from SDNPA's website in the next few weeks and we hope to be able to share more
detail in future as we seek to implement elements of the Plan and our wider vision for the Estate’s ownership.
As set out below SDNPA’s earlier adoption of Firle Estate’s Plan in 2020 was delayed by the Covid pandemic
before being postponed by the Estate in 2021 to allow for a strategic review of the Estate. Although many of the
opportunities and threats to the landscape did not change in that time, there were significant changes to
government policies on subjects like rural stewardship, biodiversity loss and climate change.

Here is the link to the final version of the Firle Estate Plan: Please note the link will expire on 22.10.25, however
do let us know if you need a renewed link or alternatively we expect it to be available on the SDNPA website in
due course.

https://we.tl/t-4Dy5149cBY

By way of a reminder and for your records, the formal community engagement had two phases, one at the
beginning of the process and a second when the plan was more mature. Phase One (May 2017) was at the
beginning of the asset audit research: we met every parish council / meeting: Firle, Selmeston, Berwick &
Alciston. These were structured workshops with a template of questions sent out a month before and a
transcript of the meeting recorded and shared with each organisation. Every major available business and
farming tenant was also met with 'opportunities and challenges' recorded. More recently Phase Two (June 2024)
was focused on sharing information about the WEP project and process and to consult on the Estate Vision. We
held a village exhibition from 4 to 8pm in Firle on the 17th of June 2024 - with every local resident and
organisation invited. Our approach has been to reference in each page a level of detail and local evidence that
articulates or demonstrates the significant participation and consultation. This is partly articulated in Chapter 5,
Community. Information gained from questionnaires, maps and follow up meetings has been integral to this
chapter’s explanation of the Estate’s housing provision and its applicable support of facilities, societies and
clubs. The bridge between these two phases has been the Estate's continued engagement with its Parish Council
meetings and other local organisations and businesses.

The South Downs National Park explains the purpose of Whole Estate Plans on its website (see summary below)
and a link is included below for ease of reference.

"Whole Estate Plans are a document prepared by individual landowning organisations. They set out the assets of
the organisation and the opportunities and threats which the organisation may encounter, and describes their
plans for the future. A Whole Estate Plan should include environmental and social assets and issues as well as
economic development projects.The concept is to encourage open dialogue between land owning organisations
and the National Park, to look at land holdings in their entirety in order to be as holistic as possible. The
intention is to provide clear baseline information which can then be used to identify opportunities and aid
decision making for both land owners and the National Park Authority. Whole Estate Plans should help to
identify mutually acceptable and proactive solutions which serve the wider purposes of the National Park."
https://www.southdowns.gov.uk/planning-policy/whole-estate-plans/

9. REPORT(S):
9.1 To RECEIVE reports from Local and District Councillors and the MP for Lewes.
10. MATTERS ARISING:
10.1To RECEIVE an update on the works to repair the wall in front of the memorial — Clir Barr.
10.2 To AGREE to reduce the height of the hedge behind the war memorial — Clir Barr.
10.3To RESOLVE to buy dog fouling warning signs to use in parts of the village — Cllr Hill. | haven’t been able to
find any signs produced by Lewes District Council. | have sent Liz a couple of links to signs that can be
bought from suppliers. Need to decide what format signs are required in and how many.
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10.4 To DISCUSS and AGREE any action regarding the Local Nature Recovery Strategy (LNRS) — ClIr Hill. | have
circulated the email containing the webinar and have put the slides on the FPC website agenda information.
| have promoted the consultation via the FPC facebook page.

10.5 To RESOLVE to replace The Street road sign — Cllr Barr.

10.6 To DISCUSS and AGREE any action regarding plastic left on The Street from firework bangers — Clir Bolger.

11. CORRESPONDENCE RECEIVED:

11.1 Training — Parish Councils and Village Halls — ESALC. This is on 19" November, 10am to 12pm on Zoom.
£40+vat pp. | have put the details of what the training will cover on the website, agenda information.

11.2 Road Safety Posters ordered for Firle — ESCC. They have now arrived, and | will bring to the meeting.

11.3 Sussex Resilience Toolkit — LDC. See email below. There is an article they have sent that | can forward to
Cathie to put in the parish mag.

Dear Town and Parish Council Colleagues

The Sussex Resilience Forum has commissioned this great campaign to help older people with
limited access to the internet, be better prepared for winter.

Could we please ask for your comms support to help amplify the campaign?

It launched this week and will run until the end of November — any support you can give to the
campaign would be massively appreciated such as adding posters to notice boards, including
an article in newsletters and sharing the assets on socials.

Please let me know if you have any questions or would like copies of leaflets etc.

11.4 Stroke Awareness Workshop, Funding Information and Nature Recovery Consultation Details — LD CAN. |
have forwarded this email. The stroke awareness workshop has now passed, LNRS is covered in agenda item
10.4.

11.5 SDNPA Active Travel Network Plan and Vision Map — Rights of Way, SDNPA. | have forwarded this email. |
will put the attachments on agenda information.

The SDNPA Access Team has prepared a consultation draft of the Active Travel Network Plan (ATNP), our
long term framework for walking, wheeling, and cycling across the National Park and a tool to strengthen
future active travel funding bids. The consultation draft and the plan’s vision map are attached.

Please review the consultation draft and vision map and send any suggested improvements. I'm particularly
keen that you:

. Flag missing local assets — pubs, cafés, campsites, and other facilities that matter to walkers,
cyclists and people who wheel.

o Propose routes to add — local desire lines, quieter low traffic links, and routes that would join up
the network.

. Identify local priorities and quick wins — short, low cost, deliverable improvements we could
accelerate into the short term pipeline.

Please return comments by 14 November. When possible, provide grid references, OS map extracts, photos,
or simple route sketches to make suggested changes easier to apply.

11.6 LNRS webinar — ESALC. Covered under item 10.4.
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11.7 Lewes District Emergency Food Winter Fundraiser — Sussex Community Development Association.
| am organising a winter fundraiser on behalf of the Lewes District Emergency Food Network, which
comprises of 8+ food banks, community supermarkets and surplus food projects that are largely run by
volunteers and provide an essential service to households struggling to make ends meet.

We will open the fundraiser in mid/late November, possibly after a launch event, and wondered if you
could help us to spread the word through any newsletters or communications that you have with your
residents?

You would also be more than welcome to attend the launch event — | will send an invitation once details
are confirmed.
11.8 Thank you and follow up — ESH. | have circulated this email, which is further to the ESH Stakeholder
meeting. The presentation covers how ESH/Balfour Beatty work and | will put on agenda info.
HIGHWAYS:
12.1To RECEIVE an update on the foliage by village sign at the entrance to the village at Crossways — Cllr Barr.
12.2 To RESOLVE to contact ESH to clear blocked drains by Redwood Cottage in Wick Street — Cllr Barr.
PLANNING: Applications Received:
PROJECTS:
14.1Assets of Community Value
14.1.1 To RECEIVE an update on the nomination of the Millennium Woods and the Allotments as an ACV.
TO AGREE ITEMS FOR THE PARISH MAGAZINE.
TO RECEIVE THE TIME AND DATE OF THE NEXT ORDINARY MEETING OF FIRLE PARISH COUNCIL. 9" Dec
TO CLOSE THE MEETING.



