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Process Overview

HICFS will have one annual grant cycle. It will advertise the opening of the grant applications window indicating key dates and deliverables, including the deadline for applications, along with an estimate of funds available.    
Current Focus
· Capital projects (see Appendix 1 for expenses or initiatives not currently funded)
Sectors: Health, Education, Recreation, Arts and Culture, Environment, Economic and Social Justice
Applicant Eligibility
· Be a registered charity or registered non‑profit1, in good standing 
· Deliver programs or services that benefit Hornby Island
· Demonstrate organizational capacity to manage funds responsibly.
· Have no outstanding reporting obligations from previous grants.
· Comply with all relevant laws, regulations, and Fund policies.
1 Must have a Sponsorship Agreement with a Registered Charity satisfactory to HICFS
Project Ineligibility 
· deficit financing
· endowments funds
· fund projects that impact residents outside of Hornby Island
· individuals
· matching funds campaign
· retroactive funding for project expenses already incurred
· ongoing fundraising activities, including annual fund drives and capital campaigns
· multi-year funding beyond the annual granting period
· ongoing operational expenses
· sectarian, religious, or political purposes
Application Timing and Decision Timeline
	Stage
	Description
	HCIF Grants

	
	
	

	Intake
	· Applications are accepted during defined intake periods or on a rolling basis, as determined by the Fund.
· Staff conduct an initial screening to confirm completeness and eligibility.

	6 week window between May 1 and June 7th
For 2026 only May 14 through June 21

	Assessment
	Eligible applications are evaluated using a standardized scoring rubric. Assessment may be conducted by:
· Staff
· A volunteer grants committee
· Subject‑matter experts
· A hybrid model approved by the Board

	June 7 June 21
For 2026 only June 22 to July 7th

	Decision Making
	Recommendations for granting submitted to the HICF Board for final approval.

	June 30
For 2026 only July 7th

	Notification
	· Applicants receive written notification of approval or decline.
· Constructive feedback is provided upon request.
	By July 7
For 2026 only July 15th 

	Funding Agreement
	· Approved applicants must sign a funding agreement outlining deliverables, reporting requirements, timelines, and permitted uses of funds.
· Funds are disbursed according to the agreement (e.g., lump sum, installments, performance‑based milestones).

	By July 15th

For 2026 only July 30th

	Funding Disbursement
	· Funding is delivered to the recipients. 
	Target Fall Fair. 




Evaluation Criteria

	Criterion
	Description
	Weight

	Alignment with Priorities
	Degree to which the project advances the Fund’s mission and priority areas
	30%

	Community Impact
	Expected reach, depth, and significance of benefits
	30%

	Feasibility & Capacity
	Organizational readiness, staffing, partnerships, and ability to deliver
	20%

	Budget & Value
	Realistic budget, cost‑effectiveness, and leveraging of other resources
	10%

	Equity Considerations
	Extent to which the project addresses barriers or serves underrepresented groups
	10%
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