Gillespie Theatre Group Governance Document








Overall Aims and Objectives


The overall aim of the Gillespie Theatre Group is to enable all children to achieve what they are capable of by advising; directing and letting them explore their creative talents. It is rooted as a community based project and is open and available to all who wish to attend. When allowing children to explore their aims; they are encouraged to reach their social; emotion and creative potential as this will enable them to understand themselves and their own capabilities however we always want to strengthen and push these capabilities as this will allow children to grow. 


One primary aim will be confidence as, with the development of confidence around others, children will be able to build friendships; try new activities and push themselves to achieve what they may never have achieved in the past.  





1. Overall Goals and Responsibilities. 


James Gillespie (Founder and Director) will always keep the following rules paramount to the organisation:


- Health and well-being (physical, mental, social and emotional) of all young people who attend the Gillespie Theatre Group is of paramount importance and a risk assessment will be conducted by James Gillespie (Founder) before allowing any young people to attend any venues as a part of the Gillespie Theatre Group. 


- The primary goal of every single session is young people being enabled to achieve; regardless of if rehearsals or a show is taking place; it is imperative that all children are given the chance to achieve their highest potential. 


- All sessions will be met to a ratio suitable for the ages of all children involved. The younger the child; the higher the ratio will be of adults:children. This will be continually reviewed dependent on government guidelines.  





Finances


Payments are taken at the beginning of each session 


Cash payments are stored in a locked tin with a single set of keys held by James Gillespie (Founder). 


Any payments made online directly to the Bank Account of the Gillespie Theatre Group must include the name of the child it is paying for as well as the age group and group location. 


Missing payments may result in a child being unable to attend the group therefore variable payment options are available at a discounted rate (payments being made on a weekly; six-weekly or termly basis) 


If additional rehearsals are necessary for a show or performance; children will not be charged for this; it will be covered by the expenses of the Gillespie Theatre Group. 





GDPR


There will be certain personal information taken from the adults who are responsible for each child therefore it is important to keep this information safe so that it cannot be accessed by third parties. 


Any personal information provided are stored in a safe, locked box – there is a single set of keys which James Gillespie has sole access to. 


Any digital copies of personal information will be stored on a computer which is password protected. As an added level of security, the documents will also have a separate level of password protection. 


Parents and guardians of young people will be asked for signed permissions for photos; marketing and make-up to ensure safety of all children at all times. 





Technology


Children will be requested to hand in their phones at the beginning of each session to allow for the safety of all other children. This will aid in preventing cyber bullying as well as unsolicited photos being taken. 


If children request to read a script on a phone, this may be allowed however this will be at the discretion of James Gillespie. 


James Gillespie will occasionally need the use of a phone or an iPad in order to film or photo elements of the groups or potentially play music to assist with a performance. The phone will not be used for non-work purposes during working hours. 





Qualifications and Safety


It will be the responsibility of James Gillespie to ensure Paediatric First Aid (Level 1) and Safeguarding (Level 1) are continually up-to-date. 


In addition, a clean, enhanced DBS will be required of any volunteers who wish to be involved in the Gillespie Theatre Group who do not have a child in attendance. 


If these requirements are not met, any volunteer cannot work with these children until the qualifications are gained. 


Parents in the 6-8 group are expected to stay with their children for safety and ratio purposes. This will be reviewed over time dependent on staffing availability and volunteers. 


This will be at the discretion of the founder/director; James Gillespie. 


Any adult will not be left alone in a room 1:1 with a child in order to ensure safety for both parties. Please see above information with regards to ratios. 








