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Steering Group Minutes v2(update post 08/Jul)

Meeting of The Trust Steering Group 24/Jun/25 (Steering Group Approved)
In Person, Tettenhall Village

Trust & CIC Meetings Schedule & Minutes | Link Here

Attendees
Neal Kelshaw (Chair | Director CIC | Resident) NK
Nick Berriman (Business) NB
Cllr Jonathan Crofts JC
Steve Robinson (Business) SR
Rebecca Cresswell (TDCiC Project Lead) RC

Apologies: | Robin Hacking (Chair TCF | Resident) RH | Matt Caffrey (Treasurer | Director CIC MC | Cllrs Wendy Thompson, Sally Garner


Action Points
AP1006.1 (Single Application With Shared Priorities) Wightwick Ward Councillors to progress a pre-meet to WCC David Pattison meeting with Regis Councillors and report back on feedback from Regis about supporting TDCT neighbourhood planning application. 
Progress on 24/Jun – Cllr Crofts reported that all councillors had met and agreed to meet with David Pattinson to progress a single application, merging lists of names. (Corrected by Cllr Crofts after 08/Jul, however no alternative wording provided. NK reminded Cllr Crofts that the purpose of the action was to prepare for a meeting with all 6 councillors and steering group, as requested by Ian Culley. Subsequent meeting details have been provided recorded from 08/Jul, Steering Group Reports to TCF 17/Jul and TCF 17/Jul meetings)
AP1006.2 – NK to arrange Public Liability Insurance (discharged – Zurich £100pa). PLI certificate has been copied to RH for future TCF events. To be reviewed by MC for future TDCiC use or product liability.
AP 2406.1 RH and NK to discuss further posts and advertising of Friends of St Michaels working group to report back after TCF meeting.

Previous Actions: 
2101.2: NP Policies: NK to update TNP4/7 policies along with improved statements on planning quality (on hold pending council application determination). From TCF meetings as suggested by Cyril Randles - additional suggestions on improving protections for future building to be considered. Future meeting on Smestow Meccano bridge protection in NP to be discussed 31/Jul

Agenda
1. Previous minutes (now approved for 10/Jun and published)
2. Trust Report
3. Smestow Valley Festival
4. Arts Council / 910AD Stakeholders
5. Councillors Meeting / Report
6. AOB – Business Forum

1. Previous Minutes
The meeting approved the minutes of the previous meeting held on 10/Jun. Now published at: Trust & CIC Meetings Schedule & Minutes | Link Here

2. Trust Report
TDCiC
Companies House filing of compliance statements have been done. Accounts filing will be Feb 26 for which auditors to be appointed by steering group.
PLI
Public Liability Insurance now arranged with Zurich for volunteers, events etc. and certificate details provided to Chair TCF.

3. Smestow Valley Festival
The festival was very successful with over £100 of Aethelflaed booklets sold £5 from each sale is for TDCiC community funds. Other festivals and fetes will be a great idea to leaflet about The Trust/Community Forum and our community initiatives and interests. Suggestion made to leaflet about the trust at other events such as Tettenhall Fete 5/Jul (organised by Round Table). 

4. Arts Council / 910AD Project/Stakeholders

910AD.
Meetings held with Catherine Perry (CP) with agreements made to form a project stakeholder group incl Heather Clarke, head of funding WCC. Group to be set up by Sep following EGM. Rebecca will produce newsletter and brief TCF on opportunities for other volunteers to help as secretary or on stakeholder work such as Schools. Pending responses from Tettenhall College to agree date for meetings (agreed in principle for w/c 7 /Jul) and from Majestic. In discussion with Wightwick Manor about hosting elements of commissions, displays or TDCT leaflets, and Wightwick Manor leaflets to be produced to advertise August 910AD event.

Strong support obtained from Councillor Gakhal (BG), Cabinet Member Resident Services, NK has written to Cllr BG on the project plans and positive meetings have been held with WCC external funding department on stakeholder engagement.

Agreed with Coppice High School, Wednesfield to provide pilot lesson on 910AD to history class and work with teaching staff on producing material and conduct survey about other educational and heritage experience that may be of school interest. Meetings to be held w/c 7/Jul.

Funding bid ready to be entered (pending accounting statement). Applicant to be TDCT /TDCiC but with intention discussed with CP and Councillor Gakhal that this comes as the adopted neighbourhood authority.

RC is working on a newsletter and branding options (latter to be discussed for design brief approvals by members at EGM)


5. Councillors Meeting / Report 

Neighbourhood Forum Adoption
Cllr Crofts reported that all ward councillors had met and are happy to proceed with a meeting with David Pattinson, and TDCT trustees to agree adoption of single application with shared priorities. merging lists of petitions and interested names.
(Corrected by Cllr Crofts after 08/Jul, however no alternative wording provided. NK reminded Cllr Crofts that the purpose of the action was to prepare for a meeting with all 6 councillors and steering group, as requested by Ian Culley. Subsequent meeting details have been provided recorded from 08/Jul, Steering Group Reports to TCF 17/Jul and TCF 17/Jul meetings)

6. AOB
Social Media/Advertising
"About TDCT" advertising has recommenced with more members signing up, leaflets about the trust placed in Post Office. Once neighbourhood forum adoption has been approved more leaflets to be placed in pubs and shops.

Friends Of St Michaels 
Adverts placed in Swan Tettenhall and other pubs.
Posting reference to Friends of St Michaels appears successful with interest to attend 26/Jun. Funeral Partners (Roy Quinton Tettenhall Wood) have agreed to provide manpower at some times. Chair of TCF has agreed this is not a conflict of interest as NK is employed by Funeral Partners. Dignity may also be approached, but to date have not been.

District Business Forum
Steering group discussed and agreed to initiate a business forum for local businesses. Nick Berriman reaching out to local business contacts, 12 expressions of interest so far. Governance to be discussed at steering group.








7. 
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Signed
Neal Kelshaw, Chair, Steering Group TDCT
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