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Often in literary works, authors choose a physical object which takes on 
a special significance in the work and becomes a symbol of something 
beyond itself.  Show how, in the Outsiders, the author uses a symbol to 
convey an important meaning.  In your essay, focus on the symbol and 
what it symbolizes. You may choose three important symbols from the 
novel, or you may choose to elaborate on one symbol in all three body 
paragraphs.

Name: __________________________                         Mr. Bernys
The Outsiders Essay                                                          ELA 7

Write a five-paragraph essay based the following prompt:

“I will get started on this 5 paragraph 
essay on The Outsiders now because 
I have music lessons and won’t have 
enough time later tonight to do the 

whole thing. I can probably get 
through the intro and thesis. Let’s 

see.. sunsets are important..If I can 
find 3 quotes before I go, then it will 
be easier to get started on writing 

when I get back.”

If…..Then  

“Wait..what are we supposed 
to write about? I have no 

idea what the teacher wants. 
I hate writing essays… I am a 
terrible writer. What symbols 

are there anyway?

Order of Working Memory

Nonverbal
Working Memory

Verbal Working Memory:  
Self-Directed Talk

Stated  Implementation Intentions
“I will, I am going to, Maybe I 

should, When I…”

IF….THEN IF….THEN

Order of Working Memory

Verbal Working
Memory

(self-directed talk)
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Nonverbal Working Memory and Self Regulation

Working Memory: Holding information in your mind while 
mentally working with it or updating it

• Critical for anything that unfolds over time

Inhibitory/Self Control: Resisting the strong inclination to do 
one thing and instead do what is most appropriate

• Attention – resist distractions
• Emotion - resist giving up
• Behavior – resist impulse to do an action that 

is inappropriate

Planning: Use of cause and effect & means to an end 
reasoning needed:  “if…..then…..” thinking.

Time
Get on the Timeline

 Time of day 
 Kind of time?
What is happening at this 

Moment in Time
 Sequence of actions
 Pace
What is coming up? 
Predictable? 

Objects
Organization/Objects

 Organization of 
The Space: Whole-Parts
How is that part organized? 
 Location of objects:
In sight? Out of sight?
 Purpose/Priority of objects? 
Necessity & Relevancy

People
Read the Person: 

Self and Others ROLE

 Mood
 Pace
 Body Language
 Appearance

Space
Navigate the Room

 Kind of space?
What's going on?
 Is it Expected or 
Unexpected?
 Pathways used to 
Navigate to different 
areas within the space?
 Is there a shift 
between wide angle lens 
of the space(Whole), the 
zones (parts) and the 
details?

Situational Awareness/Intelligence: STOP and Read the Room
Bedtime Routine

“In My Bedroom! In my Bed”Downstairs –
Living Room 

Space

“Quick! After watching Blues 
Clues!”

I’m watching a 
show

Time

Pajamas! Book! Bear!Shirt & ShortsObjects
I’ll brush my hair and teeth! 
Daddy will be a reader!

TV WatcherPeople

The Situational Intelligence Shifts
from Now to Next = Self Regulation

Specific Type of Regulation called: 
Locomotion Regulatory Mode – Locomotors
• Movement from state to state without distraction
• is a significant predictor of academic success 
• Lower in individuals who are easily ‘bored’

Situational Intelligence

• An early aspect of executive function skills is 
situational intelligence (reading the room) –

• This is recognizing zones in the room – space, 
time, objects, people – in a self directed way.

• It is self-directed, because the student is 
answering

• What do I need to do?  
• What is expected of me in this setting?

• It involves self-directed observation
• What’s happening now?  
• What matters now?

• It is “IF … then” thinking.
• if this is what it looks like, then what do
I need to do? 



Time
Get on the Timeline

 Time of day
 Kind of time?
What is happening at

this Moment in Time
 Sequence of actions
 Pace
What is coming up?
Predictable?

Objects
Organization/Objects

 Organization of
The Space: Whole-Parts
How is that part

organized?
 Location of objects:
In sight? Out of sight?
 Purpose/Priority of

objects?
Necessity & Relevancy

People
Read the Person: ROLE

 Face
 Body
 Appearance
 Mood
 Pace
 Saying-Tone

Space
Navigate the Room

 Kind of space?
What's going on?
 Is it Expected or
Unexpected?
 Pathways used to
Navigate to different 
areas within the space?
 Is there a shift
between wide angle 
lens of the 
space(Whole), the 
zones (parts) and the 
details?

Situational Awareness/Intelligence:
STOP and Read the Room

Any action that allows students to   stop and direct themselves

Over Time
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Mimetic-Ideational Information Processing
(mental trial and error simulation) 

Situational Awareness +  Nonverbal Working Memory

• Being a “Mind Mime”- Mime the Idea in Your Head
• Mental Pre-Simulation of How the Future Will Play Out 
• It is a Mental Dress Rehearsal…
• A Mental Trial and Error without the Risk of Error
• You can try it out and Pre- Experience the Emotion/Energy
• Without Risk You can Run Plan A and Plan B and               

Pre-Experience How Those Feel

Mimetic Ideational 
Information Processing 

Be a Future Thinker:   “Mind MIME  iT’

If …..then    Implementation Intention

Self Talk 

Make an Image of the Future Situation:  STOP Space|Time|Objects|People

Episodic   Future Thinking: What do I Look like?  Self Projection into the Future -Role

Mental Time Travel (Temporal - Spatial ): How am IMoving to achieve this? 

The Future Emotion: How will I feel? Emotional/Physiological State

It is ‘experiencing the self in time’ and 
talking yourself through that experience 

so you are efficient and successful

M
I

M
E

i
T

Honey it is 7:15. We 
have to be out the 

door by 7:30. Quick. Go 
Upstairs and finish 
getting ready for 

school!

Being a Mind MIME

90% of the Time 
Task Planning Happens in a 

Different Space from 
Where you Execute the Plan
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Implementation Intentions
“I will, I am going to, Maybe I 

should, When I…”
Self-Talk

MIMEtic-Ideational Information Processing
(mental trial and error simulation) 

Situational Awareness + Nonverbal Working Memory=

Make an Image – What will 
it look like?
I – What will I look like?
M – How am I Moving?
Emotion – What will I feel 
like?

If….then

MIMEtic Processing
(situational awareness

+ 
Nonverbal working memory)

Guides Planning

Verbal Working 
Memory: Self Talk

“I need to go 
upstairs. I will get…”

Situational Awareness
+

Nonverbal Working Memory
=

MIND MIME

Mimetic-Ideational 
Information Processing
(mental dress rehearsal) 

Spanish 
chap 5

Math read 
chap 2

Finish 
Poster

Science Chap3 
and Q’s 1-6

“Not Much”

“I hate HW”

Develop the Extended Time and Space Horizon
How Far Into the Future Can You See? 

Both Time and Space

Temporal – Spatial
Capacity/Window

ADHDEFDD: Executive Function Developmental  Delay  
- Typically of the Spatial Temporal Window

Average of a 3 to 3.5 year delay

Development of the Time Horizon 
How Far into the Future can they Anticipate? 

2 Years Old:  NOW
3-5 Years Old:  5-20 Min
K- 2nd Grade(6 to 8 years):  Several Hours
3rd -6th Grade(9-13 years):  8-12 Hours

6th-12th Grade Years (14-18 years) : 2-3 Days

17-23 Years Old : 2-3 Weeks 
23-35 Years Old: 3-5 Weeks
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1. Mental Rehearsal -Task Planning:
Plan | Sequence | Prioritize | Organize

2. Task Executing: Initiate | Inhibit | Pace | Complete

3.Self Monitoring:

Spatio -Temporal Frame

Problem Solve |

Control Emotions |

Shift 

STOP
and Self-Regulate

Get Ready
What Materials 

will I need?

Why is it Problematic to Start with Get Ready?

• It Starts At Task Executing and Bypasses Planning
• Does NOT Provide the Opportunity for Self Monitoring
• Provides the Task (homework) but NOT the Cue

o “When I am at home tonight (space & time)  I will get a 
protractor and the ‘how to’ worksheet (objects) from my 
backpack and review the video on google classroom the 
teacher posted (people) “

• Most Important: Does NOT Support Nonverbal Working Memory

ADD: Difficulty with Attention over Time Towards the Future
(Persistence Towards a Future Goal)

We pay attention to future over immediate activities around us
(they PAY ATTENTION to the CONTEXT and not to what is coming next)

How can you resist distractions not relevant to the goal?

Goal Reengagement is a Function of Working Memory
Remembering what we are doing is markedly inefficient in ADD

Working 
Memory

Anxiety



Executive Function Skills Checklist

Cleaning

Tidy a space (reading corner, playroom) (5-7years old)

Clean a Room ( 8-11years old)

Develop and maintain a system of organization/cleaning (12-14years old) 

Manage Laundry, Keep Dorm/Apartment clean, deep clean at reasonable intervals EF Age:

Errands

Simple: get your shoes from the bathroom (3-4 years)

2-3 step direction put the placement on the table and then get the napkins (5-7 years)

With a time delay – to and from school w/out reminders (8-11years)

Follow complex school schedule & multiple transitions with teachers and classrooms (12-14 years)

Independently plan and follow school/work  and leisure activities, drive own car  
EF Age:

Self-regulation

Inhibit unsafe or inappropriate behaviors (3-4 years)

Inhibit behaviors; follow safety rules, use appropriate language (e.g. not swearing or using bathroom language when   
not appropriate), raise hand before speaking in class, and keep hands to self (5-7 years)

Inhibit/self-regulate behaviors; maintain composure when teacher is out of the classroom; inhibit temper 
tantrums and bad manners(8-11 years)

Inhibit rule breaking in the absence of visible authority (12-14 years)

Avoid reckless or risky behaviors (e.g. use of illegal substances, sexual acting out, shoplifting, or 
vandalism) (high school on)

EF Age:

*Adapted From: Dawson, P. and Guar, R. Executive Skills in Children and Adolescents. New York: The Guilford, 2004



Executive Function Skills Checklist

EF Age:

EF Age:

Time

Understand sequence, past/present/future tense, causality (3-7 years)

Independently  remember changes in daily schedule including different after  school activities (8-11 years) 

Follow complex school schedule involving multiple transitions with teachers and classrooms (12-14 years)

Plan time effectively, including after school activities, homework, family responsibilities (12-14 years)

Establish and refine a long-term goal and make plans for meeting that goal; collegiate or other vocational 
goals. Independently organize leisure time activities, including obtaining employment or pursuing recreational 
activities during the summer (high school)

Projects/Exams

Plan simple projects: e.g. book report: select book, read book, write report (8-11 years)

Plan and carry out long-term projects, including tasks to be accomplished and a reasonable timeline to follow 
(12-14 years)

Create, plan and follow timelines for long-term projects, tests,  after school activities, family responsibilities

Study for tests, create and maintain learned material for midterms/finals  ( high school) 

Papers

Bring papers to and from school (5-7 years)

Bring papers, books and assignments to and from school (8-11 years)

Track belongings when away from home

Appropriately use a system for organizing schoolwork (12-14  years and beyond)

EF Age:

*Adapted From: Dawson, P. and Guar, R. Executive Skills in Children and Adolescents. New York: The Guilford, 2004



Executive Function Skills Checklist

EF Age:

EF Age:

EF Age:

Homework

Complete -20 min max (5-7 years)

Complete – 1 hour max without assistance (8-11 years)

Manage schoolwork effectively on a day-to-day basis, including completing and handing in assignments on 
time – 2 hours (middle through high school)

Establish and refine a long-term goal and make plans for meeting that goal; collegiate or other 
vocational goals  (high school)

Work

Simple chore – self care-brush teeth (3-4 years)

Simple chore/self help – make bed, make a bowl of cereal (5-7 years) 

Chores 10-30 min in duration; set the table, vacuuming (8-11 years)

Help out with chores around the home, including both daily responsibilities and occasional tasks that may 
take 60-90 minutes to complete; emptying dishwasher, raking leaves, shoveling snow etc. (12-14 years)

Safely babysit younger siblings (12-14 years)

Part time work: house sit, dog walk, mow lawns Independently obtain employment and or 
work during the summer  (late middle and high school)

Money

How to spend (5-7 years)

Save money for desired objects and plan how to earn money (8-11 years)

Save money to meet a financial obligation (college savings/spending money, car payment/insurance, etc.)  
(middle and high school)

Chronological Age Average EF Age:
*Adapted From: Dawson, P. and Guar, R. Executive Skills in Children and Adolescents. New York: The Guilford, 2004
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Repeatedly practice: 
Self-monitoring, self-STOPping, seeing the future, 
saying the future, feeling the future, and playing 
with the future so as to effectively “plan and go” 
toward that future.  (Barkley 2012)

Barkley, Russell A. Executive Functions: What They Are, How They 
Work, and Why They Evolved. New York: Guilford, 2012.

Teaching Students HOW
to Independently Execute Tasks
Teach Students to be a Mind MIME

Developing Independent Executive Function Skills

Start with the Done

Role/Order of Working Memory 
in Executive Function Skills

Nonverbal
Working 
Memory
(MIME)

Verbal 
Working
Memory

(Self-Directed 
Talk)

If…..Then  

Get Ready Do Done

Role/Order of Working Memory in Executive Function Skills

If…..
Then  

Ugh..it’s 7:15 (time). I need 
to go  upstairs(space) and 
quickly brush my hair and 

get dressed (time and 
pace).  My lunch is on the 
kitchen  counter (space). I 
need to remember to put 
my book in my backpack. 

? MIME 
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Tell me About your Plans Tonight

Science
Healthy Habits

For your class project you will be making a 
poster on healthy habits.  Your poster must 
include a title and 3 pictures of healthy habits.  
For each picture have a caption and write a 
small paragraph describing how the habit keeps 
you healthy.  Bonus points for decorative
posters.

Representational Co-thought Gesture
We Gesture to Pre- Experience Mental Spatial Time Travel

• Co thought gestures are really just an outgrowth of how we mentally 
simulate planning (performing actions to go from the first to the final 
step)

• Gestures give life to our mental scratch pads, allowing us to perform 
actions with our hands before we have to do them in real life or before 
we have even thought these activities all the way through to put them 
into words

• Gesture helps infuse planning with an emotional charge to make the 
memory for it more enduring

Gesture changes thought by introducing action 
into our mental representations

Repeatedly practice: 
Self-monitoring, self-STOPping, seeing the future, 
saying the future, feeling the future, and playing 
with the future so as to effectively “plan and go” 
toward that future.  (Barkley 2012)

Barkley, Russell A. Executive Functions: What They Are, How They 
Work, and Why They Evolved. New York: Guilford, 2012.

Developing Independent
EF Skills

feel

Get Ready Do Done

Role/Order of Working Memory in Executive Function Skills

If…..
Then  

Ugh..it’s 7:15 (time). I need 
to go  upstairs(space) and 
quickly brush my hair and 

get dressed (time and 
pace).  My lunch is on the 
kitchen  counter (space). I 
need to remember to put 
my book in my backpack. 

Take a Photo of What “Ready” Looks Like
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“Get Ready for School! 
Show and Tell Me Your Plan!”

Creating Future Mind MIME skill
vs Rote Reading of the Required Objects

How much time do you have to access
a student’s working memory?

“Get Ready for School! 
Show and Tell Me Your Plan!”

Create Backpack 
Tags for Students

• Ask students to take the essential items of their back pack out 
and lay them on the floor

• Then have the student group like items together
• Have families take a photo of the items and print/email you the 

picture
• Laminate and create ‘backpack’ tags for students so they can 

‘match the picture’ when it is time to go home!

MANAGING MATERIALS: 
START WITH THE END IN MIND WHAT WILL IT LOOK LIKE?
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MANAGING MATERIALS: 
START WITH THE END IN MIND WHAT WILL IT LOOK LIKE?

Managing Materials: Have Students Use Devices to Create an Album of Materials

Middle School
Some students need to SEE what materials they 
have for each class. 

Students can make 
a ‘collage’ of these 
photos and keep it 
as a single image 
on their phone to 
guide planning.

SHOW and TELL me your Plan to be a Recycler

Use Photographs to Develop NonVerbal Working Memory
for Goal Directed Future Thinking

Start with the Done to:
• Teach “Thinking in Pictures” to Increase Working Memory 
• Develop Whole to Part to Details Thinking Teach Flexible Thinking
• Develops Gesture for Mental Spatial Time Travel
• Develops Stated Intentions: I will, I am going to, Maybe, I could
• Sensitivity to delay: decreases impulsiveness

Use your Language to Coach 
the Student to Independently MIME

Job Talk!

Turn the Verb/Action word 
into a Noun label (add –er)

By Turning the action into a “job” and give student a “job title”:

• Develops Nonverbal Working Memory (What will I look like?)
• Creates Immediate Structure for the Child
• Accesses Procedural Memory   (How am I moving?)
• Limits Emotional Reactions
• Provides a sense of time boundaries with a visualized ‘Done’ for open 

ended tasks (Read versus “summarizer”)



Job Talk:

Politicians wanted to increase voter turnout and turned to psychological

research for help. It worked! Researchers framed voting as either a personal

identity label (e.g. “be a voter”) or as a simple behavior (e.g. “voting”). This

change in phrasing to a personal identity label significantly increased interest in

action and a substantially larger percentage of individuals voted! Research has

shown that people want to feel like they are a part of something and take

ownership of something rather than being told what to do.

Children are no different! Motivation to complete a task is increased by invoking

one’s sense of self. Subtly manipulating the verb form of a behavior (“Brush your

teeth please”) to feature a noun label (Annie is a toothbrusher!) creates an

essential part of one’s identity. In other words it creates confidence and a

positive sense of self that this is “What I can do!” This subtle change in language

can change an occasional behavior of helping around the house (“Please set

the table.”) into a child who has confidence in their permanent trait or skill (I am

a tablesetter!). When packing for a ski

trip, being asked to be a ‘packer’ is a

positive thing and requires the child to

imagine in their mind “what does

a packer do? What tools will

a packer need?”. On the other hand

just asking a child to “Please pack the

car with your warm clothing, boots

and poles.” Just asks the child to do

something, does not invoke their

reasoning of what is required and

likely does not fire them into action except perhaps to make excuses for why

they can’t! Using the declarative noun form (clothes gatherer) creates

psychological essentialism and develops in children a positive attitude, a strong

and stable sense of self and generalizes to how they perceive themselves and

their essential role over time.



Sarah Ward, M.S., CCC/SLP and Kristen

Jacobsen M.S.,CCC/SLP have translated

this research into a simple trick to help our

children to take ownership of and

participate in various tasks. They advise to

turn the child’s task into a “job” and add

“er” to the action that you are asking the

child to do which gives them the “job title”

such as “Washer", “Wiper", "Tooth brusher",

“Listener”, etc. Give it a try, it’s amazing!

Declarative Job Talk (Noun Form) Imperative Verb Form

Please be a handwasher! Wash your hands.

Be a counter wiper! Wipe the counter off.

Time to be a toothbrusher! It is now time to go upstairs and brush

your teeth.

You are getting ready to be a

mathematician!

Please take out your homework and start

your math.

Resources:

Bryan, C. J., G. M. Walton, T. Rogers, and C. S. Dweck. "Motivating Voter Turnout

by Invoking the Self." Proceedings of the National Academy of Sciences 108.31

(2011): 12653-2656.

Gelman, S. A., & Heyman, G. D. (1999). Carrot-eaters and creature-believers:

The effects of lexicalization on children’s inferences about social categories.

Psychological Science, 10, 489-493

Heyman, G. "Talking about Success: Implications for Achievement Motivation."

Journal of Applied Developmental Psychology 29.5 (2008): 361-70.



Verbal Mediators:
The Language of Executive Function

Edited by: Kristen Jacobsen & Sarah Ward, MS CCC-SLP

Declarative Language
Authored by: Linda Murphy

Why is Declarative Language so important in fostering Executive Function Skills?

1. Inner Voice:Self-narratives helpstu d ents d evelopan innervoice.A fterthe initial
langu age sparkis ignited ,mostof u s then go on to d evelopou rown voice thatwe u se to
share ou rthou ghts,recapexperiences,talkabou twhatwe are d oing,and talkabou twhat
we are thinking.M ostof u s also then go on to create ou rown innervoice.This is an
importantby-prod u ctof ou rlangu age learning.W e u se ou rinnervoice to problem solve
and plan.W e rememberwhatwe have learned ornoticed in the past,and apply itto the
here and now.Forexample,imagine you are gettingread y to go to workand you can’t
find you rkeys.Y ou rinnervoice may say somethinglike,‘H mmm… .N ow when d id I
lastsee my keys?W here d o Iu su ally pu tthem d own?W hatjacketd id Ihave on
yesterd ay?...M aybe they’re in the pocket.”Y ou rinnervoice helps you thinkthrou ghthe
problem so you can getstarted on aplan of action to solve it.C hild ren withEx ecu tive
Fu nctioningd ifficu lties d o notu su ally d evelopthis innervoice to regu late theirthou ghts
and actions on theirown.Ju stas mod elingwas importantwhen you rchild was learning
to talk,thou ghtfu lmod elingnow,in this regard ,is equ ally important.So –talkou tlou d ,
thinkou tlou d ,workthrou ghaproblem,make pred ictions,pond eropportu nities,consid er
possibilities,and reflecton pastexperiences when you are withyou rchild .They will
learn from you rmod els,internalize the id eas,and begin to form theirown innervoice.

2. Perspective Taking: P rovid e awind ow into anotherperson’s perspective.Some child ren
withex ecu tive fu nction challenges have d ifficu lty takingperspective.Usingd eclarative
langu age to share you rthou ghts and feelings provid es astu d entwitharegu larwind ow
into these commu nication exchanges in an inviting,nonthreateningway.W e are
provid ingthem information thatis criticalin asocialinteraction thatwe know they may
notpicku pon theirown.W hen we presentd eclarative langu age in this way,we are not
askingthem to provid e an answerthatmay be rightorwrong.Rather,we are clu eing
them into socialinformation and then allowingthem to d ecid e whatto d o withthe
information.B y regu larly u singd eclarative langu age,we are also slowly bu ild ing
episod ic memories and awareness thatd ifferentpeople have d ifferentthou ghts,opinions,
perspectives and emotions.Forexample,you say somethingto you rchild bu the is facing
the otherway,appearingnotto listen.Ratherthan say to him “tu rn arou nd ! ”or“lookat
me”(bothimperatives)share you rfeelings and perspective withd eclarative langu age:“I
notice you lookingou tthe wind ow”,“W hatwou ld helpme know you are listeningto
me”or“Ifeellike you are notlisteningto me.”

3. Big Picture Thinking: Stu d ents can bettersee the bigpictu re in ord erto create mu ltiple
solu tions to aproblem.D eclarative langu age can also helpstu d ents create avisu alimage
of the gestaltand how they wou ld like to see the ou tcome of asitu ation in their“mind ’s
eye”.O ften times when we focu s on havingstu d ents carry ou tspecific d etailed
d irections,we can alllose sightof the bigpictu re.B ecau se some child ren withex ecu tive



fu nction challenges are strongwhen itcomes to d etails,bu tweakwhen itcomes to seeing
the bigpictu re,itis importantto thinkabou tthe bigpictu re when we presentinformation.
Givingvery specific d irections orqu estions thathave one rightanswerpromotes that
focu s on d etails.Forexample,if we tellachild to “pu tthe bookin the book-box”or“line
u patthe d oorformu sic”we are zoominginto the d etails and creatingasitu ation where
there’s one and only one rightanswer.H owever,if we u se langu age instead to comment
on whatwe see in the bigpictu re:“Isee abookon the floor”or“whatd o you looklike if
you are read y to go to mu sic?”-we are instead encou ragingou rchild ren to take astep
back,notice the contextand situ ation arou nd them,and su bsequ ently form aplan of
action thatmakes sense to them.W e are also leavingopen the possibility thatthere may
in factbe more than one solu tion –i.e.,maybe the toy cou ld go on ashelf orin the toy
box,maybe the stu d ents cou ld pu taway theirwork,line u pby the d oor,orcollecttheir
mu sic instru ments and line u pby the d oor.

4. Problem Solving Skills:D eclaratives su pportstu d ents ability to d evelopproblem solving
skills ratherthan merely than ju stfollowingd irection skills.W hen we d irectstu d ents as
to whatto d o,askthem to follow d irections,oraskthem to answerqu estions witha
d efinitive right/wronganswer,we are honingtheirreceptive langu age skills.This is nota
bad thing,bu titmay notbe whatthe stu d entwithan execu tive fu nction challenge need s
most.In contrast,if we u se d eclarative langu age to presentinformation abou tthe
environmentorsitu ation athand ,we are instead invitingherto notice this information
and d evelopaplan of action.W e are invitinghim orherto have an “aha! ”momentwhere
he orshe figu res ou twhatto d o withgiven information.W e are givingstu d ents an
opportu nity to thinkmore ind epend ently! P roblem solvingmoments are criticalforall
stu d ents as they learn to see themselves as more ind epend ently fu nctioninghu man beings
in the world .

5. Read the Room: H elpyou rchild read what’s goingon in his environment.W e know that
itcan be d ifficu ltforsome kid s to tu ne into the socialinformation thatis goingon arou nd
them.Ratherthan tellingthem exactly whatto d o and when to d o it,u se d eclarative
langu age to helpthem notice whatis important! Forex ample,if itis time foratransition,
instead of tellingyou rchild “go to the table forsnack”or“pu ton you rcoat,”d irecthis
attention toward the changes in the environment:“Inotice allthe kid s are atthe table”or
“Inotice allthe kid s are pu ttingon theircoats.”This willhelpinternalize the importance
of period ically checkingin on one’s environment;there are visu alclu es available allthe
time,and they are importantto payattention to! W e wantou rkid s to learn that
information is notalways goingto come to them -they have to become active
information gatherers.In contrast,if we are u singimperatives allthe time withou rkid s,
information is comingto them on aregu larbasis,and they d on’thave the same need to
lookarou nd orread the behaviors of others.
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Situation:  Student is Not Engaged in 
Packing for the 2 day Outdoor 

Adventure Camp

Job  (Noun Label)Action (Verb Label)

FinderFind the clothes

List checkerCheck off the list

Packer, FolderPack the bag, Fold the Clothes

Situation:  Student is Not Engaged in Packing 
their backpack.

Jobs:     Find Binders | Pack Bag | Make Lunch

Roles:

Give the Student Future Glasses!

Be an Executive Coach:  Use declarative language and 
be sure to include a visual word:

Look Like, See, Imagine, Picture, Visualize, Envision

MIME : See Yourself in a Future Space:
Task Planning Happens in a Different Space than Where you Execute the Plan  

Point Out Your Plan

MIME : See Yourself in a Future Space:
Task Planning Happens in a Different Space than Where you Execute the Plan  

Point Out Your Plan

Show me your plan 
for getting the car 
packed and gassed 
up for ski practice..

Show me your plan 
for getting the car 
packed and gassed 
up for ski practice..
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1. Mental Rehearsal -Task Planning:
Plan | Sequence | Prioritize | Organize

2. Task Executing: Initiate | Inhibit | Pace | Complete

3.Self Monitoring:

Spatio -Temporal Frame

Problem Solve |

Control Emotions |

Shift S.T.O.P.
Time ManagementTime Management

“It is a about 10 
past 1. We are 

going to leave at 
a quarter after to 

go to your 
friend’s house….”

“It is a about 10 
past 1. We are 

going to leave at 
a quarter after to 

go to your 
friend’s house….”

The Wall Clock

• Have Analog Clocks in the Room 
(Make sure they are not Roman 
Numeral!)

• Try to not only have digital 
clocks (alarm clock, cable box, 
microwave, etc.) 

See Time
Plan Time

“It is 10:05.You have until 
10:30 to work on the Science 

Lab. You need to write the 
hypothesis, the list of 

materials and methodology. ”

The WORKING Clock
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“Tell me your 10-minute plan.”

..uhm…I’ll 
just finish 
the book…

Anxiety and Time
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Gesture The Time Tip! The goal is to increase SQ
(the STOP and Read the ROOM skill) 

Ask the student what their job or 
Role is….

I’m a setting 
describer!

Tip! The goal is to increase SQ
(the STOP and Read the ROOM skill) 

Ask the student what their job or 
Role is….

I’m a 
character 

trait finder!

The 360 Thinking Time Tracker Program
www.efpractice.com

TRACKNETS:
Individual magnets with prompts for tracking start, check and stop times 
for up to 3 different tasks or parts of task in one hour. A Time Robber 
magnet to identify and remove distractions that might be “stealing” 
one’s time from a task.  

My Power Clock:
An easy set count down timer. Can be set on music or vibrate modes to 
reduce sensory overload.

The Analog Clock: 
A magnetized, non –ticking  analog clock to plan and self-monitor time 
to complete tasks

Create Time Markers          and       Corresponding Space Markers Nonverbal
Working 
Memory
(MIME)
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The WORKING Clock: See and Plan Time with Time and Space  Markers
Use a Timer and Set it to the Half Way Point 

of the Duration of Time Blocked to Work

At the “Mid Point Check In” the Student Can Self Monitor to See 
That They are Still on Track and If They are Not, Determine if 

They Have Any Time Robbers and How to Change their actions 
to Stay on Track

Students can mark checkpoints on their work that match their 
midway checkpoints on the clock. For example, this student shades 
in the 30 minutes on the clock that she plans to spend reading 5 
pages in her text book. A post it note is placed on page 3 of the 
assignment to mark her mid point goal. She places a corresponding 
post it note at the 15-minute checkpoint on the clock. When the 
timer sounds at the 15-minute checkpoint, she can compare her mid 
point plan with her actual performance to self monitor her pace. 

INDEPENDENT WORK
Cognitive Regulation

I’ m just 
going to 
do it….
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The Get Ready *Do *DONE Method
Plan Backwards to Move Forwards

Stage 1: Task Planning

Planning Time

Get Ready Do Done

4. Start: What materials do I 
need to do the steps?

Prepare my Space

6. STOP: Know when to STOP. 
Close out the Task.

Review: What Worked? What 
did not Work?

5. Check: Sketch the time, 
create time markers and ½ way 
checkpoint. Set timer to alert ½ 
way point. Do My Work! Check in 

at the ½ way point and 
Determine if there are any time 

Robbers: 
Identify/Remove/Replan

Get Done

The Get Ready *Do *DONE Method
Plan Backwards to Move Forwards

Stage 2: Task Execution

Monitoring
Time

Identify the Parts of 
the Cell
Label
Color cell parts the 

same color

Worksheet
Class Notes
Text Book
Colored Pencils

Turn in, Sci 11:10
Clean up/store

Just as We ‘Get Ready’ for a task we also ‘Get Done’ with a Task!!

Get Done

Clean Up      Turn In/Submit Work         Throw out Trash

Check Off as Complete in Planner  

Charge Computer/Headphones/iPad

Cognitive Connections Academic Planners
for Students and Adults are 

Available at www.efpractice.com
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Read  Chap. 2 
Worksheet

Problems
1-12

Vocabulary
cards

Developing Independent Planning Skills: 
The Planning Space 
Fostering Executive Function Skills

Creating the Get Ready*Do*Done Work Space
Develops the skill of the Anticipatory Look 
associated with Episodic Future Thinking

Cristina Atance 2014

GDD in the Classroom and Clinic: First Present the Planning Tool The Get Ready*Do*Done Homework Space
Have a Space and Time Set Up Routine

Working Chair

Get Ready * Do * Done (Get Done) Planning Space

Modeling 
Planning Skills
Developing Independent Executive 
Function Skills
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When we Plan our Work 
What 3 Questions  Do We Ask Ourselves? 

Plan Backwards to Move Forwards

Teach Planning Backwards

What do I need to do 
to get Done? 

What will it look like?

How will I feel when I 
am done?

What do I need to 
do to accomplish 

this task? 

How much time 
will it take?

What is my time 
available?

Do I need to Gather or 
Organize any 

materials/resources/ 
strategies to 

Get Ready for the task?

Self Regulation Tools?

Any Time Robbers I can 
Anticipate?  What 
would be my Time 

Savers? Plan B?

How do I close out/
Get Done with the task?

What’s Next? 

Teach Planning Backwards

Assignment: Make flash cards for  new vocabulary words in the article.

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com | © Copyright March 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP. 

Put in
HW Folder

Get Done What’s
Next?

Spelling

• Use formula to multiply:
l x w = Area

• Label answer

Store -> turn in 2nd period

Teach Students to Learn When and How Use of Strategies and Reference Tools

Front of Card:
 Term
 Reminding Word

Back of Card
 Definition 
 Picture

Term

Definition

Make time Meta-Cognitive!
Set the timer for half the planned 
work time so the student can self 

monitor and check  in at the midpoint 
to compare planned vs actual, identify 

time robbers and re-plan.
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Take a Picture
Submit by 10pm

Change your Language If we leave the house If we leave the house 
and 5 and you are 

Done, what does Done 
look like? What do you 
need to do? Any Time 

Robbers?

BONUS
Other uses of the Get Ready * Do *Done (Get Done) Method
Promoting Independent Executive Function Skills

Use Songs to Help Students Keep Pace
Transition at the chorus
Or  “It is a 1 song shower” or a “2 Song Shower”
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Get Ready Done

Get Done

Get Ready * Do * Done © Copyright Sarah Ward, M.S., CCC/SLP  
and Kristen Jacobsen, M.S., CCC/SLP. All Rights reserved. 

Sleepover

Sleepover Host

Clean the basement
Get my sleeping bag and pillow
Stuffed Animal

Popcorn

Sundaes:
 Ice cream
 Sprinkles
 Whip cream
 Cherries

Nails:
 Nail Polish Remover
 Nail Polish
 Pens
 Paper Towels

Do

Clean Up the basement
Put away sleeping bag

 Sleep in the Basement!
 Watch a movie
 Paint our Nails and do Nail Art
 Make sundaes!

Role/Order of Working Memory 
in Executive Function Skills

Nonverbal
Working 
Memory
(MIME)

Verbal Working
Memory

(Self Talk)

If…..Then  

Write a 1 paragraph summary of the book that includes all the parts of 
a story: type of story, main characters, setting, main conflict and a 

“cliff hanger question” that does not give away the ending of the book.

Write a 1 paragraph summary of the book that includes all the parts of a story: type of story, 
main characters, setting, main conflict and a “cliff hanger question” that does not give away 
the ending of the book.

Book and Type of Story

main character

conflict

Cliff Hanger question

setting
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Pre-Imagine the Space 
Before You Execute a Task

What will my Paper/Essay Look Like
When I am DONE?

Future Sketch: This is what it will look like…

Introduction

Conclusion

What character was like in the 
beginning of the book

How character changed by the 
end of the book

Do I think the change was 
Positive or Negative? Why?

We have been learning about characters and conflicts.  Write an essay about a character in the book.  What conflict were they
experiencing? How did the character change from the beginning of the book to the end of the book? Do you think it was a 
positive or a negative change? Why? Use evidence from the text to support your explanations.

Who is the main character
Conflict: 

Evidence:

Evidence:

Evidence:

Done

Practice Sketching: Roller Coaster Homework Assignment

Challenge #1

Challenge #2

Challenge #3

How we built it.

What was successful

What were the errors. 

How many trials and what we plan next.. 

How we built it.

What worked this time.

What did not work this time..

How many trials we ran.

How we will design the next coaster

How we plan to build coaster #3

Why we think it will work this time

What are the possible errors we anticipate?

What we have learned from the trials

Open Ended Assignments

• Find what to hide
• Hide
• Write Clues
• Draw Map



360 Thinking: Breakthrough Strategies to 
Develop Independent Executive Function Skills September 11, 2023

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright September 2023, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP. 

All Rights Reserved.

Done

Strategy of the 
Month: Inferencing

Upload to YouTube
Submit Link in Google Classroom
Put away Materials, Bring iPad to Class

Materials:

Preparation:

The Ultimate Goal?
Give the Child Future Glasses
Develop Episodic Future Thinking!

1. Develop The ability to STOP and MIME
• What will it look like? Make an Image DONE
• What will I look Like?  Episodic!  
• How will I Move: Mental Spatial Time Travel
• How will I feel: Pre –experience Emotion

2. I might imagine that Plan in a Different Space than 
Where I Actually Execute the Plan. I am a beat ahead!

3.     I execute my Plan by Sensing the Passage of Time and 
Comparing my Current Performance against my 
Imagined Future

Do

Get Ready

Cognitive Connections, LLP
www.efpractice.com
Telephone: 978-369-5200

Kristen Jacobsen, M.S., CCC/SLPSarah Ward, M.S., CCC/SLP
Speech and Language PathologistSpeech and Language Pathologist
kjacobsen@efpractice.comsward@efpractice.com

If you share our ideas, please make attribution to Sarah Ward and Kristen Jacobsen. 
Please reach out to us! We love to hear from you!

RESOURCES
Parenting with a Purpose: Great site with blog posts on a variety of topics, resource recommendations and
frequent updates. http://shmsparent.wordpress.com/
Middleweb: This site is currently undergoing a big upgrade. There are lots of resources for middle school
teachers on this site but also some great resources and blogs for parents.
https://www.middleweb.com/
Adolescent Brain: This is one helpful article on the teen brain. More is learned every day about how basic
brain development affects teenagers and can explain some of what is seen in adolescence.
http://harvardmagazine.com/2008/09/the-teen-brain.html
Centers for Disease Control and Prevention: For information on adolescent health issues and development.
http://www.cdc.gov/healthyyouth/
Activities to Develop Executive Function Skills
Activities Guide: Enhancing and Practicing Executive Function Skills with Children from Infancy to Adolescence by the 
Harvard Center on the Developing Child. https://developingchild.harvard.edu/resources/activities-guide-enhancing-
and-practicing-executive-function-skills-with-children-from-infancy-to-adolescence/

Helpful Books
“How to talk so Teens will Listen and Listen so Teens will Talk” Adele Faber, Elaine Mazlish, HarperCollins
(2006).
“Staying Connected To Your Teenager: How To Keep Them Talking To You And How To Hear What They’re
Really Saying,” Michael Riera , Da Capo Press (2007)
“A Smart Girl’s Guide to Starting Middle School” (American Girl) (American Girl Library), Julie Williams
“Smart but Scattered Teen” https://www.smartbutscatteredkids.com/ https://developingchild.harvard.edu/guide/a-guide-to-executive-function/
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