‘ Culture diagnostic

1) Mark two crosses on each line to show where your culture is now and where you would like it to be in the future. 2) Add an arrow

to make it clear which direction you want it to move. 3) Rate (not rank) how important each move is to you: 10 = very important.
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We always say what
we really think

We spend most of our time trying to
please our boss and colleagues

The best results usually come from
people working on their own

My leader mostly
tells me what to do

We try very hard to avoid
making mistakes

We care more about
long-term outcomes

We care more about people
than the tasks they do

Power is centralised in a few
places in the organisation

We constantly look for new
ways of doing things

We mostly stick to the
rules and value control

Adapted from Davenport, Cameron, Quinn et al.
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We never say what
we really think

We spend most of our time trying to
please our external customers

The best results usually come
from people working with others

| mostly figure out what
to do on my own

We view mistakes as a
learning opportunity

We care more about
short-term outcomes

We care more about getting tasks done
than the people who do them

Power is distributed broadly
across the organisation

We value tried and tested
ways of doing things

We don’t worry too much about the
rules and value flexibility
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