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History 68

A1982:
A1994:
A1996:
A2003:
A2012:
A2013:
A2016:

Founded by Entrepreneur Willis J. Johnson in Vallejo, California
Johnson Took Copart Public (NASDAQ: "CPRT")

Launched Official Website

Became 1 st Online Auto Auction with-Pufely, Online Model (VB2)
Relocated Headquarters fromfFairfield, California, to Dallas, Texas
Launched the Online Auto Auction Industry's 1 stiPad App
Established International Presence in Brazil, Canada, Ireland, Spain,

United Arab Emirates, and United Kingdom

A2018:
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Expanded into Finland and Skyrocketed in Germany

Copart Inc. 6



Management
& Capital
Allocation

Enrique Alvarado




Jeffrey Liaw (CEQ) Leah C. Stearns (CFO) Jayson Adair (Exec Ch.)




CEO Compensation Mix FY24

Mr. Liaw Pay Mix for Fiscal 2024

45% 55 o/o M Bonus

Salary
Performance-

Based

B Performance-Based
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Executive Compensation Table Lo
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AP-B Cash Incentive Program Equity Compensation
Base Salary

Operating Income Performance Metric | 5 year monthly vestable Stock & Option Awards m
$900,000 Target- $1,100,000| Actual-$1,093400 | $0 | $1,993,400

Executive Officer

Leah Stearns $566,500 Target - $453,200 | Actual- $450,481 $3,275,415 $4,292,396
Jayson Adair % [ NA | % |  $1

16-Jan-26 Copart Inc. 10






Equity Compensation 69

A5-Year Time -based stock options: 20% vest after 1
year, followed by the remaining 80% ratably vesting
over the remaining 48 months

APerformance -based stock options: Equal to time -
based stock options + 125% stock price hurdle to
exercise

16-Jan-26 Copart Inc. 12
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Executives & Directors do have
Skin in the Game

-~

Number of Shares Percent of Total

Name and Address of Beneficial Owner(1 Beneficially Owned Shares Outstanding(2)
5% or more beneficial owners, executive officers and directors:
. e The Vanguard Group(3) 99,099,835 10.29%
Jayso.n Adalr.& Willis Johnson are BlackRock,Inc @ 1868047 B 17,
foundlng famlly members Willis J. Johnson(5) 55,809,222 5.79%
A. Jayson Adair(6) 30,642,824 3.17%
Starting in 2009, Adair(then president) & S 144,678
Steven D. Cohan(8) 384,774
Johnson(then CEO) agreed to work for $1 it 3. Enclomor® © c69.630
per year if shareholders approved a Stephen Fisher(10) 34,678
special 5 -year stock option plan Cherylyn Harley LeBon(11) 134,678
Jeffrey Liaw(12) 2,735,509
. . . James E. Meeks(13) 554,578
Adair continued this pay structure Diane M. Morefield(14) 204,678
through 2024 when he stepped down from Thomas N. Tryforos(15) 1,636,313
the CEO ro'e Carl D. Sparks(16) 134,678

Leah C. Stearns(17) 201,796
All directors and executive officers as a group (13 persons)(18) 94,278,036

Represents less than 1% of our outstanding common stock.

16-Jan-26 Copart Inc. 13



/ CAGR
3 - Year 13.6%

5-Year 55.7%
10 - Year 97.8%

e




Threshold
>10%










Strategic Land Acquisition

Copart continually expands its land capacity in the
US & internationally to strengthen infrastructure

Copart owns over 200 yards across 11 countries &
more than 19,500 acres of land to store vehicles

Land acqui si tpiroonosf on ftunteu rbeu s i1 n

A Defense: Protect against natural disaster volume spikes

A Offense: Allow volume growth without risk of service
bottlenecks

16-Jan-26 Copart Inc.



Opportunistic Share Buybacks &b

A326 million shares still available for repurchase
from current authorization

ANo time limit to program

C'mon,
do something...

AMost recently repurchased $365M worth of shares
In FY2019

ACopart emphasizes reinvestment in their business
over share repurchases to fuel growth

16-Jan-26 Copart Inc. 19



Strategic Business Acquisitions 6%

Bolt -on In nature

2023

APurp_Ie Wave, Inc. T online heavy equipment & machinery
auction company

2022
A Hills Salvage & Recycling Ltd (UK)) '/ 1, UK“parts recycler

2017
A National Powersport Auctions i a top powersport ( lf;p-nf 11
remarketing provider
2013

A CrashedToys - a top powersport online auto auction
company

16-Jan-26 Copart Inc. 20









Revenue
Breakdown

Enrique Alvarado
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Service Revenues Continued €

Services that apply to each step of the vehicle sales
process

Fees include:
A Listing fees
A Auction fees from sellers
A Buyer premiums
A Ancillary charges (towing, storage etc.)
A Other value added services

Fees scale with sale type & services rendered during
process

16-Jan-26 Copart Inc. 27






Service Revenue: Percentage
Incentive Model

AConsignment roles, but Copart earns a
predetermined percentage of the vehicle sale
price

Alncentivizes selling said vehicles for maximum
returns

ANo transportation fees

16-Jan-26 Copart Inc.
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(3RS
Bolt-On Busi nessod Ownfed

[CAGHFORCARS.COM

powered by Copart

CRASHED
TOYS

(Majority Owned)

"sANFABLUCAR
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CAGR

1- Year 11.4%
3 - Year 11.6%
5-Year 26.8%
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/4/ CAGR

1- Year 0.4%
3 - Year 1.5%
5-Year 21.3%
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Competitor
Analysis

Dan Foulk

16-Jan-26



Competitors 69
Regional Vehicle Auctioneers National Dismantler

|y sraesnos. B8 [{/AR

AUCTION SERVICES..

Corporation
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PEG Ratio b
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Company

AV

r b RITCHIE BROS.
Auctioneers

CARVANA

IKAR

AUCTION SERVICES..

PEG Ratio

Copart Inc. 46



Obligation Ratio 6»

Measures how long it would
take to pay off obligations

using net income

16-Jan-26

Company | Obligation Ratio

r b RITCHIE BROS.
Auctioneers

CARVANA

e/

AUCTION SERVICES...
Copart
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Interpretation
of Financial
Statements

Jonathan Babcock

16-Jan-26




3 - Year 9.9%

5-Year 16.1%
10 - Year 15.0%
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CAGR

3 - Year 9.4%
- 5-Year 15.8%
10 - Year 15.8%
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CAGR

3 - Year 7.3%
5-Year 15.8%
10 - Year 17.3%
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CAGR

3 - Year 12.5%
— 5-Year 17.3%

10 - Year 21.6%
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CAGR
3 - Year 13.7%

5-Year 30.5%
10 - Year 20.8%
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CAGR

3 -Year 12.1%

/ 5-Year 16.8%

10 - Year 22.4%
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CAGR

3 - Year 0.4%
5-Year 0.5%
10 - Year -0.7%
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Threshold

>40%




Threshold

>20%




Threshold

>10%




Threshold
>10%




Threshold
<30%




Threshold

>15%




Threshold

>15%




Obligation Ratio 6

Long -term debt

(+) Short -term debt

(+) Preferred stock

(+) Pension funding shortfall
(+) Annual leases x7

(-) Cash

Divided by Annual Net Income

16-Jan-26

Copart Inc.

$0

$0

$0

$0
$139
$2,781

Obligation Ratio:

63



Economic
Moat

Logan Arciba
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Economic Moat

Network
Effect
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Intangible
Assets

Copart Inc.

Switching
Costs

Cost
Advantages
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Insurance Claim
Filed

Proceeds Sent
Back to Insurer

Vehicle Declared
Total Loss

Online Auction
to Global Buyers

Insurer Assigns
to Copart

Title &
Paperwork
Processing




SWITCHING
COSTS

]




IntelliSeller
"
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How did a $3 Mllhon |
C‘

End Up at a COPART Auct10n°

Growth
Opportunities

Dan Foulk
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- 281 Facilities

- 11 Countries

- 49 States
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Al Madina Takaful

Jo8lali d_iyaall
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INTERNATION :
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More Non -Insurance Sellers b
ABanks
Percentage of Sales to Insurances
ARentals
AFleets
ADealers

APublic

16-Jan-26
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Integrate Software 69

- Patented live bidding auction tech f
- Allows more bids and further outreach

AAl Automation

- Speed In Total -Loss Decisions
- Fraud/Risk monitoring

16-Jan-26 Copart Inc. 78



Risk Factors

Logan Arciba
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Operational and Financial and
Market Risks Economic Risk

Legal, Regulatory, &
Strategic Risks










Legal, Requlatory, & Strategic
NEE

AChanging salvage laws, insurance regulation,
AEnvironmental & Property Compliance
Alnternational operations & Geopolitical Instability

ATrade policies and tariffs

16-Jan-26 Copart Inc.
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Value Bands &
Intraportfolio
Analysis

Jonathan Babcock
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Valuation &
Conclusion

Enrique Alvarado
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Growth Estimates Model
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Revenue By Segment
Service Revenues

Sale Revenues
Total $3.500,921,00C
Year Over Year Growth(%)

Service Revenues

Sale Revenues

$2,853,040,00C
$647,881,00C

Net Margin

Shares Outstanding
Year Over Year
Growth(%)

Diluted EPS
Year Over Year Growth

16-Jan-26

$3,198,128,00(
$671,390,00C
$3.869.518.00C

$3,561,002,00C
$675,821,00C
$4.236.823,00C

11.3%
0.7%
32.2%

975

0.8%

$1.40
9.4%

Copart Inc.

$3,968,662,00(
$678,296,00C
$4,646,958,00C

11.4%
0.4%
A%

978
0.3%

$1.59
13.6%

$4,544,117,99C $5,225,735,68¢

$799,883,71C

14.5%
17.9%
33.0%

978

0.0%

$1.80
13.4%

$919,866,267
$5,344,001,70C $6,145,601,95¢ $

15.0%
15.0%
2.0%

978

0.0%

$2.01
11.5%
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5 Year Discounted Cash Flow

rv
/
Ticker: cprt
Price: $45.08
Discount Rate: 5 Year Discounted Cash Flow
Method:
Dividend Payout Ratio P/E Price Present Value 5 YR Return Return Return + Dividends

£34.79
£38.27
£41.74

£100.16
£106.83
£113.51
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Intrinsic Value Estimates

Present Value

Margin of Safety

16-Jan-26 Copart Inc.
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Total Rate of Return Sensitivity

Est. EPS growth rate

12.0% 14.0% 16.0%
12.0% 17.3%

16-Jan-26 Copart Inc.
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Factoring in these assumptions and using an 8% discount rate, a 4%
growth in perpetuity based on inflation, and a decrease in valuation

multiples to 25x LTM FCF, the stock is overpriced by over 10% with a fair
value of $55 per share.

Revenues
% Change YoY

Operating Income
% Operating Margin
Het Income

D&A

Change in NWC
CapEx

FCF

FCFiShare

% Change Yo

Assumplions
Digcount Rate B.0%
FParpatual Growth 4.0%
Exit Multiple 25x
Shares Outstanding (M) a7r.0
Mat debt (5 M) -$3.680

Author

1.63

Perpatual Growih
Exit Multiple 256
Avg. Fair Value $55

9.0%

Current Share Price £61
Est. Share Price 2034
CAGR

9.0% 9.0%

Despite the attractive FCF growth, it is already priced in the stock, which
should deliver modest returns going forward.

Copart Inc.
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Capital Expend

Operational Facilities
Opened from August 1,
2022 to July 31, 2025

16-Jan-26

itures

United States Locations

Anchorage, Alaska
Rapid City, South Dakota
Kansas City, Missouri
Grenada, Mississippi
Windham, New England
Las Vegas West, Nevada
Akron, Ohio

Wayland, Michigan
Rutland, Vermaont
Phoenix, Arizona
Austin, Texas

Casper, Wyoming

MNapa, California

Laurel, Maryland
Chicago, Illinois

International Locations
Brasilia. Brazil
Biidingen, Hesse
Ottawa, Ontario
Corby, England
Glasgow, Scotland
Alhendin, Granada
Gloucester, England
Barcelona, Spain
Cookstown, Ontario
5t. Helens, England
Castellon, Spain

Vitoria, Spain

Copart Inc.
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Geographic Service Area
Brazil
Germany
Canada
United Kingdom
United Kingdom
Spain
United Kingdom
Spain
Canada
United Kingdom
Spain
Spain
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Date
August 2022
August 2022
September 2022
January 2023
March 2023
June 2023
July 2023
July 2023
Aungust 2023
November 2023
June 2024
July 2024
October 2024
November 2024
May 2025

Diate

September 2022

January 2023
February 2023
October 2023
December 2023
January 2024
March 2024
May 2024

July 2024
October 2024
November 2024
December 2024




Services

Our Service Offerings

We offer vehicle sellers a full range of vehicle services, which expedite each stage of the vehicle sales process,
helping to maximize proceeds and minimize costs. Not all service offerings are available in all markets. Additionally, in
some cases a service offering may be applicable only to a particular subsidiary or operating segment. Qur service
offerings include the following:

Online Seller Access

Copart Access, our proprietary internet-based service for vehicle sellers, provides a comprehensive suite of tools
designed to maximize efficiency and transparency throughout the sales process. This platform empowers sellers to
seamlessly manage their inventory by assigning vehicles for sale, monitoring sales calendars, and accessing detailed
vehicle information, including high-resolution images and historical data. Furthermore, Copart Access streamlines
critical administrative functions such as viewing and reprinting body shop invoices and towing receipts, proactively
managing the title procurement process, and optimizing total loss determination and management and the handling of

unrelated/undisclosed damage. The platform also provides sellers with valuable insights into the historical performance
of vehicles sold through our auctions, enabling data-driven decision-making and improved returns.

Salvage Estimation Services

We offer Co.ai, a proprietary suite of total loss determination and valuation tools that leverage machine learning and
computer vision to assist sellers in the vehicle claims evaluation process by providing online salvage value estimates,
which helps sellers determine whether to repair a vehicle or deem it a total loss.

IntelliSeller

We offer IntelliSeller, an automated tool leveraging our vast and detailed vehicle and sales data to assist our sellers
in making vital auction decisions. Using machine learning, IntelliSeller optimizes the utilization of our vehicle and sales
data to determine when to establish minimum bid values and suggest when to re-auction a unit to ensure optimal returns
while minimizing cycle time.
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