
  
 

 

 

 

 

Overview (Justin) 
• Brown Foreman manufactures and distributes premium spirits both nationally and internationally, 

selling through governments and international retailers, respectively. 

• It is virtually impossible to replicate the unique taste of Jack Daniel’s, which is not only Brown 

Foreman’s flagship brand but also the largest American whiskey brand worldwide. 

• Brown Foreman also profits from a portfolio of high margin products, a regulated market, global 

market share, inelastic demand, and owned production and distribution networks. 

 

Results (Ryker) 
• Revenue declined by 3% to $1B, primarily due to divestitures of Finlandia and Sonoma-Cutrer, 

as well as foreign exchange headwinds. However, organic net sales grew 6%, reflecting true 

company growth beyond accounting adjustments.  

• EPS decreased by 5% from $0.57 to $0.60, largely driven by the 25% drop in reported operating 

income (More on this below).  

• Operating income declined by 25%, impacted by $33M in higher restructuring costs (12% 

workforce reduction, Louisville-based Brown-Forman Cooperage facility closure, special one-time 

early retirement benefit offered) and weaker gross margins (Higher costs due to inflation, logistics, 

and production expenses; Unfavorable currency exchange rates; Product mix and price 

adjustments). 

 

Key Performance Indicators (Logan) 
• Net sales decreased 4%. 

• Organic net sales up 2% in FY 2025, primarily due to Jack Daniel’s Tennessee Whiskey and 

Woodford Reserve. 

• Operating income increased by 5%. 

• Organic net sales for Jack Daniel’s Tennessee Whiskey increased 2% for the YTD period.  

• Management believes inflation is the key factor of a rough spirits market rather than cannabis and 

gen z. 

 

Guidance (Jaiden) 
 

• Brown-Forman anticipates organic net sales and operating income growth of 2% to 4% in fiscal 

2025  

• The company has authorized a $400 million share repurchase program, effective from October 2, 

2023, through October 1, 2024 

• In response to global economic and political challenges, Brown-Forman is implementing cost-

cutting measures, including workforce reductions, to maintain profitability 
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IOFS (Jaiden) 
 

 

 

 
 

• Return on Capital is only barely below our 15% threshold at 14.7% 

• SG&A as a percentage of gross profit might look high, but it shows Brown-Forman's investments 

in brand development, international expansion, and long-term growth. If these costs lead revenue 

growth, it could make a big impact on margins and profitability. 

• Obligation ration is lowered from the year before 

• Only in 2 metrics do they underperform 
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Valuation (Jenna) 
Value Bands: 
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Valuation: 

  Bear  Base  Bull  

Net Margin Growth  -1%  0%  1%  

Revenue Growth  5%  6%  7%  

Share Buybacks  0%  .5%  1%  

EPS Growth Rate  4% 7% 9% 
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We will be discussing this company in the Bull/bear. They missed expectations but they meet most of our 

metrics still. 

 

 

 

 

 

 

4.0% 7.0% 9.0%
29.0x 15.6% 18.9% 21.2%
34.0x 19.3% 22.8% 25.1%
39.0x 22.7% 26.2% 28.6%
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