
 

Overview (Tristan) 
3 bullet points on what makes the business great: 

 Market Leader in Home Improvement – Home Depot remains the largest home 
improvement retailer in the world, with over 2,347 retail stores across the U.S., 
Canada, and Mexico. 

 Strong Brand and Supply Chain Efficiency – The company benefits from wide-scale 
distribution, efficient supply chain management, and digital transformation 
investments, enhancing customer experience and operational performance. 

 Dividend Strength – Home Depot increased its quarterly dividend by 2.2% to $2.30 
per share, reflecting its strong cash flow and commitment to shareholder returns. 

 
Results (Carson) 

 Revenue Beat – Q4 sales rose 0.8% YoY (1.3% in U.S. stores), slightly exceeding 
expectations. Growth was driven by hurricane recovery efforts, resilient Pro customer 
demand, and outperformance in 15 of 19 U.S. regions. 

 EPS Beat – Adjusted diluted EPS increased 9.4% YoY to $3.13 (vs. $2.86 in Q4 2023), 
surpassing forecasts.  

 Online Sales Growth – Digital platform sales (minus the extra week) increased around 
9% YoY, which was driven by improvements to the shopping experience, delivery 
enhancements, and AI. 

 New Store Performance – The 12 new stores opened in fiscal 2024 are outperforming 
expectations, supports the strategy to expand real estate footprint in growing areas and 
relieving pressure on existing high-volume stores. 

 
Key Performance Indicators (Tristan) 
Any Important KPIs: 

 Gross Margin at 33.4% – Reflecting stable pricing and effective cost management, 
despite inflationary pressures. 

 Customer Transactions Up 7.6% – Driven by higher foot traffic and steady demand for 
home improvement projects. 

 Sales per Retail Square Foot Up 1.2% – Indicating slight efficiency gains in store 
productivity. 

 
Guidance (Dan) 
3 bullet points on the next year and quarter: 

 2025 revenue expected to grow approximately 2.8%,  
 Earnings Per Share: Diluted EPS is expected to decline by approximately 3% from $14.91 

in fiscal 2024. Adjusted diluted EPS is projected to decrease by approximately 2% from 
$15.24 in fiscal 2024. 

 Plans to open 13 new stores for 2025 
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IOFS (Pablo) 
 
 

 
 
 

 The company's ROE has been highly volatile but remains impressive, with a 
notable increase to 376% in 2024, indicating significant profitability and efficient 
use of equity capital. 

 Home Depot passes our obligation ratio threshold of less than 5 years; however, 
it has been gradually increasing and is nearing our threshold. 

 Home Depot has not been passing our threshold for Gross margin, Operating 
Margin, and Net Margin for the past few years and is not showing signs of 
improvement. 
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Valuation (Pablo) 
Value Bands: 
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Valuation: 
 

 

                                                                                                                                                                       
 

 
 

 
Bear Base Bull 

Net Margin Growth -0.5% 0.2% 0.8% 

Revenue Growth 3% 5% 7% 

Share Buybacks 0.5% 1.5% 2.5% 

EPS Growth Rate 2% 6.5% 11% 
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The Home Depot is currently overvalued but still has future value. Our recommendation is to hold the 
company for the time being. 


