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What is Lululemon?

Lululemon is an athleisure apparel 
& accessory company that produces 

athleisure wear for the fit



Company Information & Position
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Ticker Symbol NASDAQ: LULU

Market Capitalization $33.24 Billion

Employee Count 38,000

Original Position 100 Shares at $31,500

Current Market Value $26,256

Headquarters Vancouver, Canada

Located In 25 Countries



52 Week Price Performance
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Portfolio
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History
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First standalone retail store 
ƻǇŜƴǎ ƛƴ ±ŀƴŎƻǳǾŜǊΩǎ 

Kitsilano neighborhood

1998

Expanded into the U.S. 
opening stores in NY and CA

Lululemon went public on the 
NASDAQ exchange with an 
Initial public offering with a 

$327 M valuation

1998

2005

2007

Lululemon was founded 
by Chip Wilson



History
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Chip Wilson resigns as 
chairman & the President of 
¢haΩ{ {ƘƻŜǎΣ [ŀǳǊŜƴ 

Potdevin is appointed CEO

2008

Former Co-president of 
Starbucks Christine Day is 

hired as CEO

Lululemon opened its first 
European store in Covent 

Garden, London

Lululemon opened their first 
store in Shanghai, China 

2013

March 2014

October 2014



History
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Purchased Mirror for $500M

2018

Lauren Potdevin resigns for 
misconduct. Calvin McDonald 

appointed CEO

Lululemon became the official 
outfitter for team Canada at the 

2022 Winter Olympics

Mirror was discontinued

2020

2021

2023

2024

Lululemon announces 
partnership with Peloton 
and form a partnership 

with the summer 
olympics
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Revenue Breakdown

Jenna Lindemann



Strategy
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Other Channels
ÅTemporary 

Locations
ÅWholesale
ÅLike New
ÅLicense and 

Supply

E- Commerce
Company- Operated 

Stores

Sales Channels

Sales of 45% Sales of 46%

Sales of 9%



Sales Channel Growth
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Store Count
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Same Store Sale %
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Products Offered
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ÅLululemon is promoting a healthy lifestyle

ÅDesigned for: yoga, running, training, and most other activities



Products Categories
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Other Categories

aŜƴΩǎ tǊƻŘǳŎǘǎ

²ƻƳŜƴΩǎ tǊƻŘǳŎǘǎ



Category Growth
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Category Mix
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Geographies
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57%
24%

10%

9%

Geographic Distribution 2023

United States Canada

People's Republic of China Other Geographic Areas



Geographical Growth
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Interpretation of 
Financial Statements

Ryker Purdy



Revenue
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Operating Income

1/31/2025 24
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Net Income
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Free Cash Flow
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Earnings Per Share

1/31/2025 27

$1.66 $1.89 $2.21 $1.90 

$3.61 

$4.93 $4.50 

$7.49 
$6.68 

$12.20 
$12.93 

$0

$2

$4

$6

$8

$10

$12

$14
CAGR

3 - Year 20%

5 - Year 21%

10 - Year 23%

In Millions

Earnings Per Share = Net Income/Shares Outstanding



Shares Outstanding 
Shares Outstanding = Shares Issued - Shares Repurchased
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Gross Margin
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Operating Margin
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Net Margin
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Free Cash Flow Margin
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SG&A as a % of Gross Profit

1/31/2025 33
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Return On Equity
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DuPont Analysis
ROE = (Net Income/Sales)    (Assets/Equity)     (Sales/Assets)
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Return on Capital
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Obligation Ratio
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Long-Term Debt (+)
Short-Term Debt (+)
Leases x7 (+)
Pension Shortfall (+)
Cash (-)
Divide by Net Income

$0
$0
$3,127
$0
$1,610
$1,633
0.93 Years

Less than 5 Years
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Capital Allocation

Jaiden Conrad



Shares Outstanding 
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Share Buyback Plan
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ÅAnnounced in Dec 2023 a $1 Billion buyback program with 

another $1 Billion increase in June 2024 with $1.2 Billion 

repurchased to this date, nearly 1.9m shares.



Capital Expenditures as% of Revenue
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ÅIn September 2023, Lulu 

announces cease selling of Mirror

ÅSame month, Peloton partnership 

announced

CAPEX Investments & Divestitures
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Management

Sydney Jordan



Management
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Chief Executive Officer

Calvin McDonald Meghan Frank
Chief FinancialOfficer

Celeste Burgoyne
President, Americas and Global Guest Innovation

Joined in 2018 Joined in 2016 Joined in 2006

Pres & CEO at Sephora's 
Americas; Pres & CEO at 

Sears Canada

SVP of Financial Planning; 
Finance & Merch Planner 

at Ross and J. Crew

EVP of Americas and Global 
Guest Innovation; Leadership 
Roles at Abercrombie & Fitch



Management
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Executive Vice President, International

Andre Maestrini Nikki Neuberger
Chief Brand and Product Activation Officer

Michelle (Sun) Choe
Former Chief Product Officer

Joined in 2021 Joined in 2020
Joined in 2016, Left 

in 2024

Global General Manager 
at Adidas, various 

positions for 14 yrs. 

Global Head of Marketing 
at Uber Eats; 14 yrs. As 

Global VP of Nike Running

Global Brand President for 
Vans in 2024, Chief 

Product Officer



Ownership
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Meghan Frank
3%

Celeste Burgoyne
7%

Michelle Choe
4%

Andre Maestrini
2%

Nikki Neuberger
2%

Other 
34%

Calvin McDonald
48%

FMR 
15.44%

Dennis J. Wilson
9.01%

Black Rock
7.78%

Vanguard
8.24%

Insider
0.27%

Public

59.26%

Total Shares Insider Shares



Founder
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Founded Lululemon in 1998. 

Stepped down as CEO in June 2005. 

Resigned as Chairman of the Board in Dec. 
2013. 

Resigned from Board of Directors in May 
2014. 

Chip Wilson
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Value Bands & 
Intraportfolio  Analysis

Pablo Samanez



Value Bands
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What does it mean?

Overvalued ς 75th

Fairly valued ς 50th

Undervalued ς 25th 



Price to Earnings
P/E = Share Price / Earnings Per Share
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20.5x

33.4x

41.9x

52.9x



Price to Sales
P/S = Market Capitalization / Annual Return
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3.4x
4.3x

5.6x

7.1x



EV / EBIT
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14.7x18.2x

22.1x

27.8x



Forward Price to Earnings
Current Share Price / Forecasted EPS
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28.7x

52.9x

34.7x

34.4x



Forward Price to Sales
Current Share Price / Expected Sales per share
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4.2x

9.7x

2.9x

5.7x

Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23 Jan-24 TTM



Intraportfolio  Analysis
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Comparison against the 
best



Price to Earnings
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Price to Sales
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EV/ EBIT

1/31/2025 59



Gross Margin
Gross Profit/Revenue

1/31/2025 60

% %
% % %

% %
% %

% % % %

% %
%

%

%



Net Margin 
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Bull Team
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Economic Moat

Enrique Alvarado



Economic Moat
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Intangible AssetsCost Advantage
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Cost Advantages

Direct to Consumer 
Channel Strategy



ÅIncreased margins

ÅIncreased Brand Engagement & 
Awareness

ÅExpanded inventory access

Direct to Consumer Channels(DTC)
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E-Commerce Channel Growth 
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Intangible Assets
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Pricing Power    Brand Identity/Niche 



Pricing Power
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$60
Polyester

Sweat wicking
Comfort

$84.95 
Polyester/spandex

Sweat wicking 
Breathable

$110
 Nylon

 Comfort 
 Durable

Ϸмну
9ǾŜǊƭǳȄ CŀōǊƛŎ
/ƻƳŦƻǊǘ
Cŀǎǘ ŘǊȅƛƴƎ



Innovation & Quality
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Lululemon Fabric Innovation GuideFabric 
Type: Luon Luxtreme Nulu Nulux Everlux

Feel: Cottony-Soft
Smooth & cool-to-

the-touch

Buttery-soft & 
Naked 

Sensation

Silky Smooth & 
Cool-to-the-

Touch

Soft & Cool-on-
the-skin

Designed 
For:

Light Impact High Impact
Very low 

Impact/Casual
High Impact

High Impact & 
High Sweat

Intended 
Activities

Yoga Training & Running Yoga
Training & 
Running

Sweaty Studio 
Sessions

Styles
Define Jacket, 

Define Relaxed-Fit 
Jacket

Bottoms, Bras, 
Pullovers & 
Accessories

Bottoms, Tops, 
Accessories, 
Bodysuits

Leggings
Leggings, Pants, 

Shorts,
 Tank Tops



Innovation & Quality
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[ǳƭǳƭŜƳƻƴ CŀōǊƛŎ LƴƴƻǾŀǘƛƻƴ DǳƛŘŜFabric 
Type: Swift Warpstreme Vitasea

Silverescent 
Technology

Feel: Lightweight Durable Soft & Lightweight N/A

Designed 
For:

High & Low 
Impact/Versatility

Range of 
motion/Comfort

Comfort
High Impact & 

High Sweat

Intended 
Activities

Training & Office, Travel, 
Commute

Office, Travel, Commute
Office, Travel, 

Commute
Running & Training

Styles
Bottoms, Jackets, 

Accessories
Pants, Shorts, Trousers Shirts Tops, Headbands



άvǳŀƭƛǘȅ ƛǎ ǘƘŜ ƘŜŀǊǘ ƻŦ ǿƘƻ ǿŜ ŀǊŜΦ vǳŀƭƛǘȅ 
shows up in our people, our conversations and 
ƻŦ ŎƻǳǊǎŜΣ ƻǳǊ ǇǊƻŘǳŎǘΦ LŦ ȅƻǳǊ ƛǘŜƳ ƛǎƴΩǘ 

performing as intended, we will work with you 
ǘƻ ƳŀƪŜ ƛǘ ǊƛƎƘǘΦέ

-Lululemon

Lululemon Quality Promise 
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ÅIf within one year of purchase, Lululemon will do their 
best to repair and mend ripped seams or holes at no 
charge

ÅAdds longevity to lululemon products

ÅCreates a sense of trust and benevolence for consumers

/ƻƳǇƭƛƳŜƴǘŀǊȅ wŜǇŀƛǊƳŜƴǘ



Complimentary Hemming
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Step 1

Step 2

Step 3

Step 4

¸ƻǳ ǘǊȅ ƻƴ ǘƘŜ ǘƻǇ ƻǊ ōƻǘǘƻƳ ȅƻǳ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ōŜ ƘŜƳƳŜŘ

Your gear will be ready for pickup within 3 business days

Our hemmers will hem it

An educator will pin the hem exactly where you want it



Niche
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For everyday wear

!ǘƘƭŜǘƛŎκ!ǘƘƭŜƛǎǳǊŜ

For hikers & 
explorers

Outdoor wear

For the genuine 
athlete

Athletic/Athleisure

Trendsetter of 
premium athletic 

wear for the 
fashionable   

Athleisure

76



ÅFocused on promoting the lifestyle that can be 
achieved by using Lululemon products

ÅLiving and leading a balanced, healthier lifestyle

ÅBrand seen as a step towards healthier living & 
community

.ǊŀƴŘ LŘŜƴǘƛǘȅ
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Growth Opportunities

Logan Arciba



Power of Three X2 is Still Here

1/31/2025 тф

ÅPlan announced in April 2022

ÅDouble revenues from $6.25 billion to 

$12.5 billion.

ÅStill projected to meet goals



aŜƴΩǎ
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Å Low Unaided Brand Awareness

Å Low 30s

ÅhǳǘǇŀŎŜŘ ƻǾŜǊŀƭƭ ƳŜƴΩǎ ƳŀǊƪŜǘ ƛƴ vмΣ нлнп

Å In 2023, represented 23% of revenue at $2.25 Billion

Å In Q2, 2024 revenue is up 11% YoY.

Å Recently added Odell Beckham Jr. to list of Male partners 

alongside DK Metcalf

Å[ŀǳƴŎƘŜŘ ŀ ƳŜƴΩǎ ǘǾ ŎŀƳǇŀƛƎƴ ƛƴ vоΣ нлнп

Odell Beckham Jr

DK Metcalf



ÅLƴǘǊƻŘǳŎŜŘ aŜƴΩǎ ŦƻƻǘǿŜŀǊ ƭƛƴŜ ƛƴ нлнп

Å.ŜȅƻƴŘŦŜŜƭ

Å/ƛǘȅǾŜǊǎŜ

Å½ŜǊƻŜŘ Lƴ ƭŀǳƴŎƘŜŘ ƛƴ {ǇǊƛƴƎ нлнп

ÅtŀŎƪŀōƭŜ !ƴƻǊŀƪ ς ƳŀŘŜ ŦǊƻƳ ŜƴȊȅƳŀǘƛŎŀƭƭȅ 

ǊŜŎȅŎƭŜŘ bȅƭƻƴ сΣс

Å¢ƘŜ ŦƛǊǎǘ ƻŦ ƛǘǎ ƪƛƴŘ

aŜƴΩǎ LƴƴƻǾŀǘƛƻƴ
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Guest Experience
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ÅLululemon Essential

Å FREE membership 

Å Over 22 million members as of September 2024, about a 9 million 

increase from November 2023

Å 12 Partners to fuel three key well-being pillars

ÅDigital was 38% of total revenue in Q2, 2024.

ÅImproves omnichannel strategy 



Membership Partners 
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MOVE



Membership Partners 
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FUEL



Membership Partners 
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RESTORE



Guest Experience

1/31/2025 ус

ÅPeloton Partnership

ÅOfficial digital fitness content provider

ÅContent will still be provided on Mirror devices 

Å[ǳƭǳƭŜƳƻƴ ōŜŎƻƳŜǎ tŜƭƻǘƻƴΩǎ ǇǊƛƳŀǊȅ ŀǇǇŀǊŜƭ ǇŀǊǘƴŜǊ

ÅPeloton instructors become Lululemon ambassadors

ÅOctober 11, 2023, co-branded apparel released



ÅQ2 2024, 52% increase in international revenue

ÅNow over 20% revenue as of 2023

ÅAs of 2024, 721 stores globally, 225 international.

ÅExpected 35 ς 40 net new company operated stores to 

open in 2024 with 30-35 internationally

Å10 net new stores opened

ÅChina Mainland main opportunity

ÅPartnered with Team Canada for the 2nd time

ÅParis stores benefited from this

International Opportunities
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International Opportunities - China
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ÅChina Mainland Room for Growth

ÅStore base of 127 on the Mainland

ÅWhere majority of stores will be opened for 2024

ÅHealthy China 2030

ÅAnnual Summer Sweat Games

ÅBuilding relationships through local fitness instructors, influencers

ÅWeChat Lululemon Communities

ÅWeChat has 1.37 Billion monthly active users, 

majority in China.
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Valuation & Conclusion

Enrique Alvarado



EPS Growth Rate Inputs
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Bear Base Bull

Present Value

Margin of Safety

Revenue Net Margin
Share 

Repurchases
EPS Growth Rate

+ÙÀĖ ʽ̧ ˡɹ ːʹ̧ ʵ̧ ʽːʹ̧

+ÀĚÙ ʵʵ̧ ʴ ʵːʹ̧ ʵʵːʹ̧

+ĥúú ʵʷ̧ ʴːʹ̧ ʶ̧ ʵʹːʹ̧



5 Year Discounted Cash Flow 
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Margin of Safety
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Bear Base Bulll

Present Value $303.33 $338.06 $396.06

Margin of Safety -6% 26% 46%



Rate of Return Sensitivity
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Recommendation
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ÅTax loss harvesting on our 100 shares of 
LULU

ÅDouble down on current position, hold for 
30 days, and then sell our original position

ÅRealizes a tax loss to offset future gains



Bear Team
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Competitor Analysis

Tristan Smith



Competitors
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Gross Margin
Gross Margin = Gross Profit/Revenue
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Operating Margin
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Net Margin
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Return on Equity
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Return on Capital Employed
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6.47%

-1.92%

12.90%

22.44%

14.96%

45.33%

-5%
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15%

25%

35%
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65%

wŜǘǳǊƴ hƴ /ŀǇƛǘŀƭ Ґ bŜǘ LƴŎƻƳŜκ{ƘŀǊŜƘƻƭŘŜǊΩǎ 9ǉǳƛǘȅ Ҍ 5Ŝōǘ

>15% Threshold



Asset Turnover
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Obligation Ratio
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General Price 
Range

$25 - $90 $50 - $100 $40 - $75 $60 - $100 $25 - $70 $88 - $128

Niche Target 
Consumer

Athletes, 
fitness 

enthusiasts, 
and streetwear 

fans

Athletes 
focused on 

performance

Outdoor 
enthusiasts 

such as hikers, 
bikers, and 
campers

Athletes, 
fitness 

enthusiasts, 
and casual 
wearers

Trend-
conscious 

consumers, 
streetwear 
fans, and 
athletes

Yoga 
practitioners, 
fitness, and 

luxury 
athleisure, 

fashion, and 
casual wearers

Product Comparison (Leggings)
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Store Count
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Market Share
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23%

5%

3%

50%

9%
10%



Ambassadors
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Patrick Mahomes Stephen Curry Dude Perfect Lebron James Lewis Hamilton Canadian National 
Team

Lionel Messi Kelsey Plum Luke Combs Caitlin Clark Rhianna Dk Metcalf

James Harden Mark Daniels Jr. Cristiano Ronaldo Neymar Jr. Dave Sather

Corey Seager Bryson Tucker Sarah Hoefflin Rodger Federer LaMelo Ball Jordan Clarkson
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Risk Factors

Mark Dziadul



Risk Factors
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Litigation Competition Public image

success depends on the ability to maintain the value and reputation of the brand.

Production



Production
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No Long-term Contracts

Few Vendors

Volume issues

Supply Chain



Production
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Poor Quality Control

Loss of Confidence

Product

Inventory Issues



Production 
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China

Regulation

Trade restrictions

International



Litigation 
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Inventory 
allocation issues 

color palette 
execution issues

Misleading
Statements

[ǳƭǳƭŜƳƻƴΩǎ 
Breezethrough 

product  
underperformed

Stagnating sales 
in the United 

States

Violation of Securities laws - August 2024



Competition
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Limited patents

Similar products

Emerging Competitors

Established Brands

International Market



Public Image
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Green Washing Brand 

Pricing Pressure

Scandals

Reliability
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Valuation & Conclusion

Pablo Samanez



Growth Rates Inputs
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Bear Base Bull

Revenue Growth 5% 7% 9%

Margin Expansion -0.5% 0% 0.5%

Share Buybacks 1% 2% 3%

EPS Growth Rate 5.5% 9% 12.5%



5 Year EPS Model
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Discount rate:

10%

Ticker: LULU

Price: $262.56

P/E

Total Return 

Price PV 5 YR Return

Annual 

Return

Current 2023 2024 2025 2026 2027 16.0x $276.85 $171.90 5.4% 1.1%

EPS $12.93 $13.71 $14.53 $15.40 $16.32 $17.30 23.0x $397.97 $247.11 51.6% 8.7%

6% 6% 6% 6% 6% 27.0x $467.19 $290.09 77.9% 12.2%

Current 2023 2024 2025 2026 2027 16.0x $333.18 $206.88 26.9% 4.9%

EPS $12.93 $14.22 $15.65 $17.21 $18.93 $20.82 23.0x $478.95 $297.39 82.4% 12.8%

10% 10% 10% 10% 10% 27.0x $562.25 $349.11 114.1% 16.4%

Current 2023 2024 2025 2026 2027 16.0x $398.33 $247.33 51.7% 8.7%

EPS $12.93 $14.74 $16.80 $19.16 $21.84 $24.90 23.0x $572.60 $355.54 118.1% 16.9%

14% 14% 14% 14% 14% 27.0x $672.18 $417.37 156.0% 20.7%

5 Year Discounted Cash Flow

Bear

Base

Bull



Margin of Safety
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Bear Base Bull

Present Value $247.11 $297.39 $355.54

Margin of Safety -6% 12% 26%



Sensitivity Analysis
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6% 10% 14%

16.0x 1.1% 4.9% 8.7%

23.0x 8.7% 12.8% 16.9%

27.0x 12.2% 16.4% 20.7%

Est. EPS growth rate
P

 /
 E

Total RoR Sensitivity



Recommendation
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ÅOpportunity Cost

ÅTax Loss Harvesting



Questions?
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Appendix
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