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Game Plan

Speaker Segment

Tristan Smith Company Overview, Value Bands

Mark Dziadul Revenue Breakdown, Growth Opportunities

Ryker Purdy Management & Capital Allocation

Jenna Lindemann Economic Moat, Competitor Analysis 

Pablo Samanez Interpretation of Financial Statements, Risk Factors, Valuation
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Why Paycom?

Predictable Revenue Growth

No debt & strong financials

Opportunity for Growth

Easy to understand
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Company Overview

Tristan Smith
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Company Information

Ticker

Market Capitalization 

Employee Count

Founded In

LthΩŘ In

Headquarters

NASDAQ: PAYC

$13.32 Billion 

7,308

1998

2014

Oklahoma City, OK
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52 Week Price Chart

$160.89 

$207.56 $207.82 

$140.28 

$167.54 
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5 Year Price Chart

$213.00 

$553.23 

$264.83 

$370.78 

$150.69 $167.35 

$50

$150

$250

$350

$450

$550

$650
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High: $553.23

Low: $140.28

$227.14
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History

Chad Richison, founder and CEO, 
launches Paycom in Oklahoma 

City, Oklahoma

1999

2014

2019

1998
Paycom becomes one of the first 

companies to process payroll 
completely online

Paycom goes public on the New 
York Stock exchange under the 

ǘƛŎƪŜǊ ǎȅƳōƻƭ άt!¸/έ

tŀȅŎƻƳΩǎ ƛƴŘǳǎǘǊȅ-first Direct 
Data Exchange®debuts and won 

Awesome New Technology 
honors from the HR Technology 

Conference
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History

Manager on-the-Go®debuts on 
the Paycom mobile app and 

earns a spot-on Human Resource 
ExecutiveƳŀƎŀȊƛƴŜΩǎ ¢ƻǇ Iw 

Products 2020 list.

2020

2020

2021

2020
Paycom joins the S&P 500, 

cementing its presence among 
ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƭŀǊƎŜǎǘΣ Ƴƻǎǘ 

profitable corporations.

Paycom founder and CEO Chad 
Richison is recognized by 

Glassdoor as one of the highest-
rated CEOs during the COVID-19 

crisis.

Paycom debuts Beti®, the 
ƛƴŘǳǎǘǊȅΩǎ ŦƛǊǎǘ ǘƻƻƭ ǘƻ ŀƭƭƻǿ 
employees to do their own 

payroll, earning Top HR Product 
2021 honors.
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Recent News

Beti expansion 
in Canda, 
Mexico, U.K., 
and Ireland
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Revenue Breakdown

Mark Dziadul
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98%

2%

Recurring

Implementation & Other

Current Market is  
based in U.S.

Revenue 
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Recurring Revenue Implementation & Other

Revenue Segments 

Upfront 
Conversion Fees

Processing Fees

Applications

TimeclocksHR Management

Time and Labor 
Management

Talent Acquisition

Payroll

Talent Management
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Business Model

SaaS

(Software-
as-a-

Service)

Manage HR 
and Payroll

Real-Time 
product 

data 
integration

Cloud 
based 

platform
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Business Model

Monthly 
Subscription

Pricing Varies by 
Company

Implementation 
may be $500 for 
15 employees

Implementation 
may be $1,200 for 

40 employees

per-employee, per-
month (PEPM) fee

Large Mid-Market 
presence 50-750 

employees

Range $25 to $36 
PEPM fee

Estimates
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Products

Applicant Tracking

Candidate Tracker

Enhanced 
Background Checks

Onboarding

Tax Credits

E-Verify®

Talent Acquisition
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Products

Time and Labor Management

Labor Management
Reports/Push Reporting®

Labor Allocation

Microfence®

Geofencing/Geotracking

Time-Off Requests  
with GONE

Scheduling

Time and 
Attendance
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set criteria

automates 
Time-Off Requests

GONE

calculate your ROI

Transparency



1/31/2025 19

Products

Payroll

GL Concierge

Garnishment 
Administration

Mileage 
Tracker/FAVR

Expense 
Management

Client Action 
Center

Paycom Pay®

Everyday

Vault Visa® Payroll 
Card

Payroll and Tax 
Management

Beti
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Beti
(Better Employee Transaction Interface)
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Vault Visa® Payroll Card

No Fees

Access Wages

Mobile Wallets

Secure
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Products

Paycom Learning

My Analytics

Pension 
Management

Performance 
Management

Compensation 
Budgeting

Employee Self-
Service

Talent Management
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HR Management

Personnel Performance 
Action Forms and 
Discussion Forms

COBRA 
Administration

Benefit Enrollment 
Service

Benefits Administration/ 
Benefits to Carrier

Government and 
Compliance

Documents and 
Checklists

Ask Here

Direct Data 
Exchange

Manager on-the-Go

Report Center 401(k) reporting

Paycom Surveys

Enhanced ACA Clue®

Products
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Manager-on-the-Go

anytime, anywhere 

Schedules

HR Requests

Seamless Integration
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Interpretation of Financial 
Statements

Pablo Samanez
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Revenue

CAGR

3 - Year 19%

5 - Year 19%

10 - Year 28%

In Millions

$151 
$225 

$329 
$433 

$566 
$738 

$841 
$1,056 

$1,375 

$1,694 
$1,824 

 $-

 $200

 $400

 $600

 $800

 $1,000

 $1,200

 $1,400

 $1,600

 $1,800

 $2,000
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Operating Income
Operating Income = Gross Profit ς Total Operating Expenses

CAGR

3 - Year 32%

5 - Year 21%

10 - Year 43%

In Millions

$16 $34 

$102 
$130 

$174 
$226 

$186 

$254 

$379 

$451 

$593 

 $-

 $100

 $200

 $300

 $400

 $500

 $600

 $700
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Net Income
Net Income = Revenue - Expenses

CAGR

3 - Year 34%

5 - Year 21%

10 - Year 55%

In Millions

$6 
$21 

$70 

$123 $137 
$181 

$143 

$196 

$281 

$341 

$470 

 $-

 $50

 $100

 $150

 $200

 $250

 $300

 $350

 $400

 $450

 $500
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Earnings Per Share
Earnings Per Share = Net Income/Shares Outstanding

$0.11 $0.36 

$1.19 

$2.10 $2.34 
$3.09 

$2.46 

$3.37 

$4.84 

$5.88 

$8.30 

 $-

 $1

 $2

 $3

 $4

 $5

 $6

 $7

 $8

 $9

CAGR

3 - Year 35%

5 - Year 22%

10 - Year 54%

$8.31
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Gross Margin
Gross Margin = Gross Profit/Revenue

81.9%
84.2% 83.6% 83.4% 84.0% 85.1% 85.3% 84.7% 84.5% 83.7%

30%

40%

50%

60%

70%

80%

90%
82.2%

>40% Threshold
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Operating Margin
Operating Margin = Operating Income/Revenue

10.4%

15.3%

30.9% 30.0% 30.7% 30.7%

22.1%
24.0%

27.5%

26.6%

0%
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10%

15%

20%

25%

30%

35%

>20% Threshold

32.5%
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Net Margin
Net Margin = Net Income/Revenue

3.8%

9.3%

21.4%

28.5%

24.2% 24.5%

17.0% 18.6%
20.5% 20.1%

26.5%

0%

5%

10%

15%

20%

25%

30%

>10% Threshold

25.8%



1/31/2025 33

Tax Rate

41.35%
37.52%

30.28%

3.32%

21.55%

20.13%

22.85%
23.40%

27.77% 27.86%

22.85%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%



1/31/2025 34

SGA as a % of Gross Profit

80.1%

74.2%

52.5% 52.9% 50.6% 48.9%

57.7%
54.4%

50.4% 49.8%
40.7%

30%

40%

50%

60%

70%

80%

90%

<60% Threshold
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Return on Equity
Return On Equity = Net Income/Shareholders Equity

7.6%

21.3%

60.4%

43.9%
40.9%

34.3%

21.9% 21.9% 23.8% 26.2%

33.1%
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10%

20%

30%

40%

50%

60%

70%
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32.1%
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Return on Capital

5.6%

16.9%

48.1%

39.0% 37.1%
32.3%

20.9% 21.2% 23.2%
26.2%

33.1%

0%

10%

20%

30%

40%

50%

60%
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32.1%
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DuPont Analysis
ROE = (Net Income/Sales)    (Assets/Equity)     (Sales/Assets)

3.8

28.5

17.0

26.55

5.3x

3.6x

3.1x 2.4x

10.8x

5.5x

4.0x
3.0x

-

2.0x

4.0x

6.0x

8.0x

10.0x

12.0x

0.0

5.0

10.0

15.0

20.0

25.0

30.0

Net Profit Margin Asset Turnover Equity Multiplier

0.0x
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Obligation Ratio

Long-Term Debt (+)
Short-Term Debt (+)
Leases x7 (+)
Pension Shortfall (+)
Cash (-)
Divide by Net Income

$0
$0
$202
$0
$326
$470
(0.3) Years
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Economic Moat

Jenna Lindemann
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Economic Moat

Switching Costs

Intangible Assets
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Switching Costs

ÅPayroll and HCM software is deeply embedded in business 
operations

ÅRevenue retention of 90%

ÅRisk of losing sensitive data 

ÅRetrain employees

ÅCostly and time intensive



1/31/2025 43

Switching Costs

ÅHighly scalable business model

ÅHistorically, our target client size range has 
been organizations with 50 to 10,000 
employees, and recently expanded target client 
rage to >10,000

ÅPricing is based on employee headcount and 
the number of applications utilized, enabling 
our clients to align HCM spending with their 
evolving HCM needs, meaning no new software
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Intangible Assets

ÅTrademarks

ÅCopyrights

ÅContractual Restrictions

ÅPartnerships

ÅNaming right to the Oklahoma City arena, now called Paycom 
Center. Home to the Oklahoma City Thunder NBA
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Mobile App

ÅEmployees can do their own payroll through industry-first Beti® technology. 

ÅGONE  is a time-off requests application automates and standardizes the time-
off request process.. 

ÅFingerprint and facial recognition capabilities, aiding employers in creating 
technology-dependent workers.

ÅManagement courses, training paths, surveys, performance goals and reviews. 
Which offers real-time HR information
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Data & Business Analytics

ÅDirect Data Exchange® (DDX®),Our 
industry-first employee 
management analytics tool, which 
shows employers efficiencies 
gained through employee usage. 

ÅThis leads to reduced admin and 
operational costs for our clients.

ÅStore data for 6.8 million 
employees
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Growth Opportunities

Mark Dziadul
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Paycom Growth Strategy

Client ROI 
Achievement 

Solution 
Automation

World Class 
Service
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World Class Service

Enhance AI systems

Service Response 
Improvement

High Client 
Retention
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Solution Automation

Automation-driven 
efficiency

Significant ROI 
benefits

Accelerated 
revenue growth 
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Client ROI Achievement

Automates expense 
process

Reduces manual 
work

Prevents 
overpayment errors
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Other Growth Opportunities

Market Expansion

Strategic 
Partnerships and 

Acquisitions

Product Innovation
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Product Innovation

Enhance Automation 
and AI Integration

Integration of 
tŀȅŎƻƳΩǎ Dƭƻōŀƭ I/a
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Market Expansion

Domestic

International
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Strategic Partnerships and Acquisition

No debt and 
strong financials

Potential 
Alliances and 
Acquisitions

9ȄǇŀƴŘ tŀȅŎƻƳΩǎ 
company potential
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Competitor Analysis

Jenna Lindemann
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Competitors
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Competitors

ÅCloud-based Human 
Capital Management

ÅTalent Acquisition
ÅTime and labor 

Management
ÅPayroll
ÅTalent Management
ÅHR Management 

Applications

ÅCloud-based HCM 
Solutions

ÅPayroll
ÅAttendance
ÅTalent
ÅTax
ÅHR Services

Å Cloud-based Human 
Resources

Å Payroll
Å Spend Management 

Software Solutions
Å HCM Software 

Solutions
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Competitors

ÅHuman resources
ÅPayroll
ÅTax filing
ÅTime & attendance 

tracking
ÅEmployee Benefits 

Administration

ÅCloud- Based Financial 
Management

ÅHuman Capital 
Management

ÅEnterprise Resource 
Planning

ÅTurbo Tax
ÅCredit Karma
ÅQuickbooks
ÅMailchimp
ÅProTax
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Revenue

$1,403 $1,824

$5,311

$7,863

$16,285

$18,447
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Net Margin
Net Margin = Net Income/Revenue

15%

18%
20%

21%

26%

32%
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>10% Threshold



1/31/2025 62

Gross Margin in %
Gross Margin = Gross Profit/Revenue

42.56%

68.50%
71.77%

75.77%
78.72%

82.15%
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1/31/2025 63

Operating Margin %

4.34%

18.54%
21.92%

23.81%

32.49%

41.13%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

WDAY PCTY ADP INTU PAYC PAYX

>20% Threshold
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Return on Equity
Return On Equity = Net Income/Shareholders Equity

16.77%
20.20% 20.56%

33.33%

45.88%

86.24%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

INTU PCTY WDAY PAYC PAYX ADP

>15% Threshold
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Obligation Ratio

Company Obligation Ratio
ADP 1.9x

WDAY 1.5x

INTU 1.1x

PAYX (0.3)x

PAYC (0.3)x

PCTY (1.7)x
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Retention Rate

Company Retention Rate
INTU 79%

PAYX 84%

ADP 90%

PAYC 90%

PCTY 92%

WDAY 95%
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Risk Factors

Pablo Samanez
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Types of Risk Factors

Security 
Breaches and 

Data Privacy Risks

Technological 
Adaptation and 

Innovation

Competitive 
Market Pressures

Client Retention
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Security Breaches and Data Privacy Risks

Breaches of security measures

Unauthorized access to client data

Cyber attacks
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Technological Adaptation and Innovation

Need to continuously enhance and 
develop new features

Pressure to adapt to rapid 
technological changes

Challenges in responding to 
disruptive technologies like AI and 
machine learning
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Competitive Market Pressures

Competition from both established 
players and new entrants

Competitors with larger resources or 
more established global presence

Rapid evolution of market demands 
and technologies
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Client Retention

Continued use of applications by 
existing clients

tŀȅŎƻƳΩǎ ǊŜǾŜƴǳŜ ƛǎ ƘƛƎƘƭȅ 
concentrated on client retention

Any decline in these areas could 
adversely affect the company's 
financial performance
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Value Bands

Tristan Smith
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Value Bands

Under Valued

Fairly Valued

Overvalued
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Price to Earnings
P/E = Share Price / Earnings Per Share

52.7x

79.7x

119.5x

17.0x

37.0x

57.0x

77.0x

97.0x

117.0x

137.0x

157.0x

177.0x

197.0x

217.0x
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Price to Sales
P/S = Market Capitalization / Annual Return

10.9x

16.3x

23.3x

-

5.0x

10.0x

15.0x

20.0x

25.0x

30.0x

35.0x
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Price to Book Value
P/B = Market Value per share / Book Value per share

12.0x

19.8x

29.8x

-

5.0x

10.0x

15.0x

20.0x

25.0x

30.0x

35.0x

40.0x

45.0x
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EV / EBIT

29.6x

47.6x

71.7x

-

20.0x

40.0x

60.0x

80.0x

100.0x

120.0x
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Forward Price to Earnings
Current Share Price / Forecasted EPS

22.0x

21.2x

15.0x

17.0x

19.0x

21.0x

23.0x

25.0x

27.0x

29.0x

31.0x

33.0x

35.0x
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Intra-portfolio Analysis

Comparison against the 
best
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Price to Earnings
P/E = Share Price / Earnings Per Share
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Price to Sales
P/S = Market Capitalization / Annual Return



1/31/2025 83

EV/EBIT
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Gross Margin
Gross Profit/Revenue
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Operating Margin
Revenue ς COGS/Revenue
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Net Margin
Net Income/Revenue 
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Valuation

Pablo Samanez
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Growth Rate Inputs

Bear Base Bull

Revenue Growth 7% 10% 12%

Margin Expansion 1% 3% 5%

Share Buybacks 2% 3% 5%

EPS Growth Rate 10% 16% 22%
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5 Year EPS Model

Discount rate:

10%

Ticker: PAYC

Price: $227.14

P/E

Total Return 

Price PV 5 YR Return

Annual 

Return

Current 2025 2026 2027 2028 2029 18.0x $240.90 $149.58 6.1% 1.2%

EPS $8.31 $9.14 $10.06 $11.06 $12.17 $13.38 23.0x $307.82 $191.13 35.5% 6.3%

10% 10% 10% 10% 10% 28.0x $374.73 $232.68 65.0% 10.5%

Current 2025 2026 2027 2028 2029 18.0x $314.17 $195.07 38.3% 6.7%

EPS $8.31 $9.64 $11.18 $12.97 $15.05 $17.45 23.0x $401.44 $249.26 76.7% 12.1%

16% 16% 16% 16% 16% 28.0x $488.71 $303.45 115.2% 16.6%

Current 2025 2026 2027 2028 2029 18.0x $404.27 $251.02 78.0% 12.2%

EPS $8.31 $10.14 $12.37 $15.09 $18.41 $22.46 23.0x $516.57 $320.75 127.4% 17.9%

22% 22% 22% 22% 22% 28.0x $628.87 $390.48 176.9% 22.6%

5 Year Discounted Cash Flow

Bear

Base

Bull
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Margin of Safety

Bear Base Bull

Present Value $191.93 $249.26 $320.75

Margin of Safety 12.24% 29.69% 43.19%
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Sensitivity Analysis

10% 16% 22%

18.0x 1.2% 6.7% 12.2%

23.0x 6.3% 12.1% 17.9%

28.0x 10.5% 16.6% 22.6%

Est. EPS growth rate

P
 /
 E

Total RoR Sensitivity
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Recommendation

ÅBuy 250 shares of PAYC

ÅWrite puts, call price of $225 (Insurance on downside)

ÅCost Basis of $56,250

Å2.6% of our portfolio


