


























Building Products















Big Four Investments









Sales and Services 

• Revenue from retail companies



Utilities & Energy

• Utility & Maintenance service

• Generate, transport, distribute various energy components



Investment & Gain/Losses

• Gains/losses realized



22%

51%

22%

3%

2%

Revenue 

Insurance Premiums

Sales and Service

Railroad, Utility & Energy

Finance and Financial
products sales and services &
dividend income

Investment and derivative
gains































1. Diffuse conglomerate

2. Subsidiary CEO autonomy

3. Small Headquarters

6. Chairman duties

7. Cash Acquisitions

8. No Dividends





9. Fair Price

10. Careful Selection of Subsidiary CEOs

11. Holding Subsidiaries

12. No CEO Transfers

13. No Mandatory CEO Retirement Age

14. Have little debt outstanding



Warren Buffett



1. Relationship with Sellers

2. Diversification

4. Float

5. “Diversity of earnings and oceans of liquidity”

6. Outstanding Management











Commodity or Sustained Competitive 
Advantage?

Competitive Advantage

Easily Explainable? Warren Buffett

Unionized? No

Heavy Capital Infusion and R&D? No

Obsolete Inventory? No

Chronic One-Time Write-offs? No

Billion Dollar Competitor? No





Interpretation of the Financial Statements
TTM Value Low Threshold Pass?

Gross Profit Margin N/A ≥ 20% N/A

% SGA of Total Revenue 32.29% ≤ 80% Yes

% R&D 0.00% ≤ 10% Yes

% Depreciation of Total Revenue 3.73% ≤ 10% Yes

Interest % of OP 10.59% ≤ 15% Yes

Net Profit Margin 10.98% ≥ 10% Yes

Current Ratio 1.66 ≥ 1 Yes

Obligation Ratio .82 years < 5 years Yes

Adj. Debt to Shareholder Equity 1.21 < 0.8 No

Return on Equity 9.17% ≥ 15% No

Return on Capital 6.83% ≥ 15% No

Dividend Payout Ratio 0.00% ≤ 60% Yes

Preferred Stock None None Yes

Net Earnings Trend Up Up Yes

Retained Earnings Trend Up Up Yes



Ratio TTM Formula

Efficiency Ratio 1.19 Expenses/Revenue

ROA 6.12% (Revenue/Assets) –(Expense/Assets)

Loans to Assets 0.023 Loans/Total Assets







153% increase



281% increase





















Investments 
Per Share

Earnings Per 
Share 
Excluding 
Investment 

Earnings
Multiple

Stock Price 
Range

Total Intrinsic
Value Per 
Share

Percent
Discount to 
Intrinsic Value

2014 140,123 10,847 6 169,511-
226,000

205,205 3.9%

2015
(Assuming 
4.5% & 6% 
Growth)

146,428 11,497 6 197,000-
221,000

215,410 3%

2016 153,017 12,187 6 190,000-
194,360

226,139 17.7%

Class B Stock
2016

127 150.76 18.7%
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Cut P/E by 28.9%
Cut Growth by 40.9%





Cut P/E by 28.9%
Cut Growth by 44.5% 





Cut P/E by 26.1%
Cut Growth by 27.4% 



Cut P/E by 31.9%
Cut Growth by 87.6% 













Company BRK.B ALIZF AXAHY

Market Cap (mil) 310.45 67.91 55.65

Revenue (mil) 210.2 124.40 147.61

P/E 13.68 9.65 10.61

P/S 1.53 .55 .39

P/B 1.23 .98 .71

EV/EBIT 11.07 10.82 12.29

ROA 3.5 .63 .63

ROE 9.17 10.51 7.86

Operating Margin 16.12 9.56 5.84

Net Margin 10.98 6.27 4.12



Year Total Asset 
Turnover

Net Profit Margin Financial Leverage 
Multiplier

Return on Equity

TTM .380 10.9% 2.197 9.17%

2014 .370 10.4% 2.191 8.43%

2013 .376 10.9% 2.185 8.96%



Company Total Asset 
Turnover

Net Profit Margin Financial Leverage 
Multiplier

Return on Equity

BRK.B .380 10.9% 2.197 9.17%

ALIZF .133 5.8% 13.635 10.51%

AXAHY .148 4.0% 13.282 7.86%



















12%

14%

6%

14%

37%

11%

6%

Employees

Insurance

Railroad

Utilities &Energy

NonEnergy

Manufacturing

Selling&Retailing

Finance




