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Basic Company Info

NASDAQ- BBBY
Industry- Specialty Retail
Founded- 1971

Founders- Warren Eisenberg, Leonard Feinstein
HQ- Union, NJ

Number of Locations- 1280
Market Cap- $12.8 Billion

Shares Outstanding- 220 Million
52 Week Range- $54.30 - $75.84
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Business

Domestics Merchandise:

Bed linens, bath items, kitchen textiles

Home Furnishings:

Kitchen and tabletop items, fine tabletop, basic
housewares, general home furnishings, consumables
and certain juvenile products

Offers a selection that exceeds what is usually
available in other department or retail stores
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Subsidiaries & Acquisitions

Bed Bath & Beyond (BBB) RED BATH &
buybuy BABY REV2PR

Christmas Tree Shops (CTS)

|coST pLus [ 4
Harmon and Harmon Face Values WOELD MARKET

Home and More
Cost Plus World Market* -
Linen Holdings* A0S

LINENS-*THINGS
*Recently Acquired

" HARMON

FACE VALUES

BEAU COSMETICS
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Competitors

Department Stores
Macy’s
Specialty Stores
Pier 1 Imports, Williams-Sonoma, Inc.
National Chains
Walmart
Online only

Amazon
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Competitive Advantage

Over department stores & national chains because:

Bed Bath & Beyond specializes in home furnishings, carries
a “breadth and depth” of products and also has strong
pricing control over them

Over online retailers:

Bed Bath & Beyond gives consumers to touch, see, and
smell the products before they buy

Differentiated itself in the competitive retail industry
by developing a niche
Wedding & Gift Registry
Campus & Beyond

BED BAIH &
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Common Shares Outstanding
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Operating Margin
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Shareholder Equity

4500

4000

3500

3000

2500

2000

1500

1000

500

/‘r' |

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 Latest
Quarter



30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

Return on Shareholder Equity

23.6%

// |

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

Latest
Quarter



Van Den Berg Metrics




Buftettology

Gross Profit Mar

SG&A Costsas a

Depreciation a
Gross Profit:

Net Earnings Tren

\

Net Earnings/Total
Revenues:

Threshold
=2 40%

<30%

<10%

=<

<15%

Y UpTrend

. 10=X<20%

*Data in millions, recorded from GuruFocus




Buftettology

Threshold
High Cash Bala

Current R

Goodwill:

Long Ter
Earnings:

Adj. De
Equity

Prefer te Y None

Retained ings: .85% Y Increasing

Presence on
B.S.

=<

Treasury Stock:

$2,814 ~ $4,032




Buftettology

Return on Equity:

R&D Expenditur

Increasing
Stock Buybacks Y ks
Capital .
Expenditures: S
Return on Cap Y =15%




Competitive Analysis

11.36
1.5 1.2
5.0 3.8
11.6% 9.6%
19.6% 16.0%

9.1% 8.4%

5.6% 5.2%




Conscious Investor- 10 Years

Earnings Per Share (EPS)

|5 Z] years
Calculate | |15-25% per year

Investment Period
Tax - capital gains

Sync with TARG |

years
Tax - capital gains

Investment Period 5

ds

Sync with STRET

2/03 2/04 2/05 2/06 2/07 2/08 2/09 2/10 211 2/12 EPSttm  Years HGROWTH STAEGR™
|1.000 |1.310 |1.650 |1.920 |2.000 [2.100 [1.640 [2.300 [3.070 |4.060 [4380 [0 -] calc | [1281%  |84.58%
Sales Per Share HGROWTH  STAEGR™
|12448  |14913  [17505  |20675  [23883 27224  [27756  [20779 (34802  |40.337 Chart | [0 ~] calc |[12.98%  o4.94%
Net Profit Margin (NPM) Current NPM
|8.24 |8.92 |o.81 |o.88 .98 |7.98 |5.90 |7.66 |9.04 [10.42 |1 0.42 Chart
Return on Equity (ROE) Current ROE
|20_80 |20_1 0 |22_90 |25_30 |22_40 |22_00 |14_20 |16_40 |20_1 0 |25_20 |25_ 20 Chart |
Price Earnings Ratio (PE Ratio) Current Current PE
[37.90 [34.40 [26.90 |24 50 [20.70 |20.00 [21.20 [18.90 |16.60 [15.70 [17.39 High 2 Chart
|26.70 |23.00 [20.50 [18.20 [14.80 |11.70 |9.90 [8.30 |8.60 |11.00 [12.46 Low
Price Current .
Current Price
[37.90 |45.00 |44.43 |46.99 |43.32 |41.90 [34.73 |43.42 |50.95 |63.83 |75.84 High
|57.69 Chart
|26.70 [30.18 [33.88 [34.85 [30.92 |24.49 [16.23 [19.11 |26.50 [44.79 |54.33 Low 4'
Payout Ratio (PR) Current PR
o [0 [0 [0 [o [0 [0 o [0 |D% Chart
STRETD® TARGD®
cument year 15Feb 2013 Price 5769 cumentyear ReqRetum  [100 &
Dividend Reinvestment Strategy £Psy IW Dividend Reinvestment Strategy 1 EPSttm |4_36[}
& Buy additional shares i : & Buy additional shares PE Rafi [15.38
PE Ratio I‘1 5.38  Invest at the rate below o :
™ Invest at the rate below IT
HGrowth  [1281 9% _ AET : =
MNote: PE and PR Ratios are ave of 4 yrs Payout Ioi% Note: PE and PR Ratios are ave of 4 yrs Payout ID %
Tax - dividends |0 Z]% Tax - dividends %




Conscious Investor- 6 Years

Earnings Per Share (EPS)

14 59
HGrowth |14_59 a;, HGrowth 95

Note: PE and PR Ratios are ave of 4 yrs Payout

2/03 2i04 2/05 2/06 2107 2/08 209 210 2/11 212 EPSttm  Years HGROWTH  STAEGR™
[1.000 [1.310 [1.850 |1.920 |2.090 |2.100 [1.840 |2.300 [3.070 |4.060 [4380 [§  ~| Calc |[1459% [8397%
Sales Per Share HGROWTH STAEGR™
[12.448 [14913 [17.505 [20.675 [23.883 |27 224 [27 756 |29.779 [34.802 |40.237 Chart | |E v| Calc | [10.31% |96 65%
Net Profit Margin (NPM) Current NPM
824 .92 |o.81 |o.86 898 |7.98 |5.90 |7.66 [9.04 [10.42 |1 0.42 Chart |
Return on Equity (ROE) Current ROE
[20.80 [20.10 [22.90 [25.30 |22.40 |22.00 [14.20 |16.40 [20.10 |25.20 [25.20 Chart |
Price Earnings Ratio (PE Ratio) Current Current PE
[37.90 [34.40 [26.90 [24.50 [20.70 |20.00 [21.20 |18.90 [16.60 [15.70 [17 39 High 25 hart |
[26.70 [23.00 |20.50 |18.20 [14.80 |11.70 [9.90 |8.30 |8.60 |11.00 |12.46 Low
[37.90 [45.00 [44.42 [46.99 [43.32 [41.90 == 473 [43.42 [50.95 [63.83 |?E:5uéfnt High Current Price
] ] ] ] ] ] ] ] ] : : I5T.69 Chart
[26.70 [30.18 3388 [34.85 [30.92 |24.49 [16.23 [19.11 [26.50 |44.79 |54.33 Low Gt |
Payout Ratio (PR) 52 week low Price for this yeari Current PR
o o o o o o o o o o [0% Chart |
STRETD® TARGD®
current year TP T Price IW cumrent year Req Return Ir%
Dividend Reinvestment Strategy EPSt IW Dividend Reinvestment Strategy——————— EPStm |4_360
& Buy additional shares ™ :  Buy additional shares PE Rati |1 538
PE Ratio |1 5.38  Invest at the rate below © :
 Invest at the rate below I—
|0

MNote: PE and PR Ratios are ave of 4 yrs Payout

|0 %
| A - dn o b4 Tax - dividend
Investment Period 5 years e % 5 years 1ax-dividends

Investment Period
Tax - capital gains

%

Tax - capital gains

Calculate | |18-09% per year Sync with TARG | Calculate | |$82-25 Sync with STRET

|



Conscious Investor- 3 Years

Earnings Per Share (EPS)

2/03 2/04 2/05 2/06 2/07 2/08 2/09 2/10 2/11 2112 EPSttm  Years HGROWTH STAEGR™
|1.000 [1310 |1.650 |1.920 [2.000 [2.100 |1.640 [2.300 |3.070 |4 080 [4260 [3 ~| calc |[286% [99.91%
Sales Per Share HGROWTH STAEGR™
|12_448 |14_91 3 |1 7.505 |20_6?5 |23_883 |2?_224 |2?.?56 |29_?79 |34_8[}2 |40_33? Chart | |3 v| Calc | |16_38% |99.92%
Net Profit Margin (NPM) Current NPM
.24 8.92 |9.81 |o.86 |8.98 |7.98 |5.90 |7.66 |9.04 [10.42 |1 0.42 Chart |
Return on Equity (ROE) Current ROE
|20.80 |20.10 |22.90 |25.30 [22.40 |22.00 |14.20 |16.40 |20.10 [25.20 |25_20 Chart |
Price Earnings Ratio (PE Ratio) Current Current PE
|37.90 [34.40 |26.90 |24 50 [20.70 |20.00 [21.20 |18.90 |16.60 [15.70 [17.39 High 2 hart |
|26.70 [23.00 |20.50 |18.20 |14.80 |11.70 |9.90 |8.30 |8.60 [11.00 [12.46 Low
Price SLIEL Current Price
|37.90 |45.00 |44.43 |46.99 |43.32 |41.90 [34.73 |43.42 |50.95 |63.83 [75.84 High
I5T.69 Chart
|26.70 [30.18 |33.88 |34.85 |30.92 |24.49 |16.23 [19.11 |26.50 |44.79 |54.33 Low Aal
Payout Ratio (PR) Current PR
|0 |0 |0 |0 |0 |0 |0 |0 |0 |0 |0% Chart |
current year STRE:DS‘ib 2013 Price [rea current year TARGR® ReqRetun 100 %
Dividend Reinvestment Strategy—————————— EPStm IW Dividend Rt_e?nvestment Strategy———— | EPStim |4_36[)
& Buy additional shares _ I—  Buy additional shares PE Ratio |1 5.38
" Invest at the rate below PE Ratio 1538 ¢ Invest at the rate below I
HGrowth 3288 %
HGrowth |32-85 %

MNote: PE and PR Ratios are ave of 4 yrs

Payout I %

Mote: PE and PR Ratios are ave of 4 yrs Payout

Investment Period
Tax - capital gains Tax - capital gains I ZZI

Calculate | [36.92% per year Sync with TARG | Calculate | [$82.26 Sync with STRET |

ID o 1]
| A - divi o i Tax - dividend o AL

Investment Period 5 years e % 5 years ax - dividends X
ID ZI% %




Conscious Investor- Safety

STRETD®

15 Feb 2013 Price
Dvidend Reinvestment Strateg EPSHm
@ Buy additional shares
" Invest at the rate below

current year

PE Ratio
HGrowth

Note: PE and PR Ratios are ave of 4 yrs Payout

Tax - dividend I
Investment Perniod years ax - dividends ’

Tax - capital gains o

Calculate | E'-TQ% per year Sync with TARG |




Conscious Investor- Kill It

STRETD®

15 Feb 2013 Price
Dividend Reinvestment Strateg EPStm
@ Buy additional shares
" Invest at the rate below

current year

PE Ratio
HGrowth

Note: PE and PR Ratios are ave of 4 yrs Payout

Tax - dividend b
Investment Perod years ax - dvidends ’

Tax - capital gains o

Calculate | 2-12% per year Sync with TARG |




Conscious Investor- Double Tap

t STRETD®
current yvear
o 15 Feb 2013 Price 27 .63

Dividend Reinvestment Strateg EPStm 4.360
@ Buy additional shares

" Invest at the rate below PE Ratio

HGrowth

MNote: PE and PR Ratios are ave of 4 yrs Payout

Tax - dividends
Investment Pernod years

Tax - capital gains

Calculate —D_D1 Yo per year Sync with TARG




Guru Focus- Fair Value Calculator

13% Historic Growth- 10 Years

Enter Symbol: BBBY (Price: USD 57.53) Annual Rates (per share) ~ 10yrs  5yrs
- 2 E
Earnings Per Share: USD 445 9 Revenue Growth (%) e s
] EBITDA Growth (% 13.1 207
Growth Rate In the Next: 100 Years: 13 % (7 C6)
= Earning Growth (%) 125 215
Business Predictabilty " " ¢ W W[ Free Cash Flow Growth (%) 141 443
Terminal Growth Rate: 4 % (7] Book Value Growth (%) 137 142
Years of Terminal Growth: 10 Q
| _ Per Share Data Annuals (Year End)
Discount Rate: 12 % 7 : ,
Fiscal Period Feb1l Feb11 Febi2
Calculate
Tangible Book Value: USD 17.8  (not added to Fair Value) @ Revenue (USD) .37 M4 39.58
. - EBITDA 452 5.79 7.30
Growth Value; USD 46.74 9
) Free Cashflow 282 316 4.09
+ Terminal Value: USD 33.09 (7] EPS (USD) 233 24 447
— Fair value: USD ?9.84 ﬁ'_} Book Value 1417 15.46 16.34

Margin Of Safety: 28%

Financial Data of Bed Bath & Beyond, Inc.

12 months
18

14.5

17.2

0.6

6.8

Quarterly
Hovi2

12.08
1.04
0.07
1.04

17.78




Guru Focus- Fair Value Calculator

7.9% Growth

Financial Data of Bed Bath & Beyond, Inc.

Enter Symbnl; BBBY (Price: USD 57.53) Annual Rates (per share)  10yrs  5yrs 12 months
. 2 [
Earnings Per Share: USD 445 L7 Revenue Growth (%) ens 8
] EBITDA Growth (% 13.1 207 145
Growth Rate In the Next: 10 Years: 79 % L7 c6)
= Earning Growth (%) 125 215 172
Business Predictability S " i’ W B Free Cash Flow Growth (%) 141 443 06
Terminal Growth Rate: 4 % Q Book Value Growth (%) 137 14.9 .8
Years of Terminal Growth: 10 (7]
_ i Per Share Data Annuals (Year End) Quarterly
Discount Rate: 12 % 9 , ,
Fiscal Period Feb10 Febi1 Febi2 Howvi2
Calculate
Tangible Book Value: USD 178 (not added to Fair Valug) @ Revenue (U3D) .37 4 39.58 12.08
N . EBMDA 452 5.79 T.30 1.84
Growth Value: USD 36.46 L7
) Free Cashflow 282 3.16 409 007
+ Terminal Value: USD 20.85 L7 EPS (USD) 233 341 417 1.04
— Fair Ualue: USD 5?_31 i_} Book Value 14.17 15.46 16.34 17.78

Margin Of Safety: 0%




Financial Reasons to buy BBBY

Unique specialty product mix
Understandable business
Predictable, strong financials
No Long-Term Debt

No Dividends (growth mode)
Buying back shares

P/E is at a 52 week low

Price is at a 52 week low
Expanding operating margins
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