
All I Know About Investments

A 3 minute presentation by Bill Rankin



Warren Buffett
• Warren Buffett:  So when I buy a business -

it's the biggest question I ask myself if I 
decide it's a good business - is "Do they 
love the money, or do they love the 
business?" Now, if they love the business, 
we can do business. If they love the money, 
we can't.



Blue Bell Creameries



Blue Bell Creameries

• 1907  - Started as the Brenham Creamery Company, made 
butter.

• 1911 - Made our first ice cream
• 1930 - Changed our name to Blue Bell Creameries, after a 

native Texas wildflower.



Blue Bell Creameries

• 1951 – Ed Kruse became General Manager.
• 1953 – Howard Kruse became Production Manager.



Blue Bell Creameries

• 1962 - Houston Branch 
opened

• 1968 - Ed Kruse became 
president



Blue Bell Creameries
• 1969 - Howard Kruse developed our #1 seller Homemade 

Vanilla.



Blue Bell Creameries

• 1984 - Sales topped $100 million
• 1986 - Ed Kruse named CEO and Chairman of the 

Board and Howard Kruse named President.



Blue Bell Creameries

• 1987 - Blue Bell Advertising Associates established. 
In-house advertising agency. 

• 1989 - Branched outside of Texas. 
• 1992 - Opened second production plant in Broken 

Arrow, Oklahoma.
• 1996 - Purchased third plant facility in Sylacauga, 

Alabama



Blue Bell Creameries

• 1998 - Blue Bell 
establishes web site. 
www.bluebell.com

• 1999 - Established Blue 
Bell Benefits Trust, in 
house insurance program.

• 2007 – Celebrated 100th 
Anniversary 



Blue Bell Creameries

• 2004 – Howard Kruse 
retired after 50 years.  
Paul Kruse named CEO 
and President.



Blue Bell Branches

• 55 Blue Bell Branches across 21 states
• 4 production plants 

– Brenham, TX (2)
– Broken Arrow, OK
– Sylacauga, AL

• Corporate offices and main production plants in 
Brenham, TX





Blue Bell Ice Cream and Snacks!

http://intranet/Departments/SalesMarketing/Logo_ProductImages/TakeHomeSnacks/12 Pak/Mint_ChocChip_Bars.jpg


Blue Bell Ice Cream

• Blue Bell Ice Cream
• Blue Bell Light Ice Cream
• Blue Bell No Sugar Added Ice Cream
• Blue Bell Frozen Yogurt 
• Blue Bell Sherbet & Country Coolers
• Blue Bell Frozen Snacks
• Blue Bell Regional Flavors



And yes, it’s true...



Total Compensation

Wages

Group Health 
Insurance

Retirement 
Life & Disability Ins



Blue Bell Retirement Program:
Pension Plan 

ESOP 
401(k) Plan 



3 Retirement Plans
• Pension Plan - Defined Benefit

• ESOP - Defined Contribution 

• 401K - Defined Contribution



Pension Plan
• Automatically in the Plan
• Defined Benefit Plan

– Annuity  
• no account balance

– Monthly check for life
• Joint life if married

• Amount is determined by a formula



Blue Bell Pension Plan -
Formula

• Formula = 
– Years of Service  (times)

– 1% (times)

– Final Average Earnings
• Final Average Earnings

– Highest 5 consecutive years out of the last 10



Pension Plans in U.S.

• 1980 – 148,000 companies
• 2010 – 49,000 companies



Employees with Private Sector 
Pension Plans in U.S.

1980 62%
2010 21%



Why the shift away from Pensions?

• Employees
– Final average earnings formulas
– Bad for “job hoppers”

• Employers
– No responsibility



Pension Plan -Responsibility

• Risks are Blue Bell’s responsibility
–Longevity Risk 
–Investment Risk 



Longevity Risk
Life Expectancy

Male Female

Birth 73 81
Age 65 81 87

50 – 50 chance one spouse lives to 95

You can’t outlive your Pension



Investment Risk
• Funding is Blue Bell’s responsibility

– Last contribution: $19 million
• Financial Markets

– Losses are absorbed by Blue Bell
• Yearly Actuarial Study

– our Plan is over funded
– Consistent contributions
– Good investment results





William Sharpe 
1990 Nobel Prize Winner

• "Concentrate more on using the market than 
beating it.  Focus on questions of asset 
allocation, diversification and changes 
through time.  Spend more time on tailoring 
the portfolio to your needs and 
circumstances."



Investment Plan

• Identify the asset classes you want to use
– Potential return
– Volatility (risk) 
– Correlation with other asset classes (diversification)
– Cost (expense ratio)
– Time 

• Invest according to your plan
• Rebalance 

– Buy low, sell high





JPMorgan Asset Management Long 
Term Capital Market Assumptions

Rate of Return

• Small-Cap U.S. Stocks 8.5%
• Large-Cap U.S. Stocks 8.0% 
• International (EAFE) Stocks 7.5%
• Real Estate (REITS) 7.0%
• Bonds 3.0%
• Money Market 2.0%



JPMorgan Asset Management Long 
Term Capital Market Assumptions

Compound                                       
Rate of Return Volatility

• Small-Cap Stocks 8.5% 25.0%
• Large-Cap Stocks 8.0% 19.5% 
• International (EAFE) 7.5% 20.5%
• Real Estate 7.0% 25.7%
• Bonds 3.0% 3.7%
• Money Market 2.0% 0.5%





Asset 
Allocation

Expected 
Return

Weighted 
Average

Large Cap Equity 37% 8.00% 2.96%
Small Cap Equity 8% 8.50% 0.68%
International Equity 14% 7.75% 1.09%
Emerging Market Equity 3% 10.00% 0.30%
Global REITS 8% 7.00% 0.56%
Direct Real Estate 13% 6.75% 0.88%
U.S. Fixed Income 10% 3.00% 0.30%
U.S. High Yield 5% 7.00% 0.35%
Emerging Market Debt 2% 6.25% 0.13%

100% 7.24%

Calculation of Expected Return
Blue Bell Creameries, Inc. Pension Plan





Asset Class Correlations
Large Cap Stocks and:  

International Stocks .89
Small Cap Stocks .89
Real Estate (REITS) .67
Money Market .00
Bonds .06



THE VALUE OF LOW COST 
INVESTING

How a low cost approach can deliver substantial savings 
over the life of an investment.

$750,000

$800,000

$850,000

$900,000

$950,000

$1,000,000

18% 8.5%

$830,123

$971,494

Hypothetical comparison based on initial contribution of $2,000, $2,000 annual contribution 
made at the beginning of the year, growing at 8% and 8.5%, for 44 years.







Investment Amount % Desired % 
Large Cap Value 20,512    43% 40%
International (EAFE) 8,163      17% 20%
Real Estate (REIT) 6,031      13% 15%
Small Cap Value 5,572      12% 10%
Aggregate Bonds 7,315      15% 15%

47,593    100% 100%

Rebalancing





Blue Bell Pension Plan
•10 Years – Compound 6.5%
• 5 Years – Compound 1.4%

S&P 500
•10 Years – Compound 2.9%
• 5 Years – Compound -0.3%



Blue Bell Pension Plan
•20 Years - Average 8.9%
•20 Years – Compound 7.6%

S&P 500
•20 Years - Average 9.6%
•20 Years – Compound 7.8%



Blue Bell ESOP

• Automatically in the Plan
• Each employee has an account
• Benefit is expressed as a lump sum
• Account balance depends upon

– contributions
– investment earnings



Blue Bell ESOP - Investments

• Primarily Blue Bell Stock
• Other investments

– Barclays Aggregate Bond Fund
– Equities 



John Bogle
Founder of Vanguard

• "We think earnings produced by 
corporations are the gospel truth, but they 
are anything but that.  Earnings are 
whatever they are, but dividends are 
reality."





Blue Bell Creameries  
401(k) Plan



401(k) Plan
• Our employees must elect to be in the 

Plan 
• Blue Bell match
• Education



Rule of 72 
72 ÷ interest rate = years to 

double

72 ÷ 4%   = 18 years
72 ÷ 6%   = 12 years
72 ÷ 8%   =   9 years
72 ÷ 10% =   7 years



Straight Line Growth



Compound Growth



Fidelity Investments
Stable 
Value

Fixed 
Income Balanced Domestic Equity International

Fidelity 
Retirement 

Money 
Market

" Fidelity 
High

Income 
Fund

" Fidelity 
U.S. Bond
Index Fund

Fidelity 
International 
Discovery

Fidelity 
Spartan 

International 
Index

American 
Beacon Large 
Cap Value Pln

*Virtus Quality
Small-Cap fund

Class 
Institutional

Other

Fidelity Real 
Estate Inv

Fidelity Freedom Funds

OBJECTIVE:
Aggressive Growth: Potentially Higher Risk and Return

OBJECTIVE:
Capital Preservation: Potentially Lower Risk and Return

Life Cycle - Asset Allocation

Fidelity Spar US 
Equity Index

Fidelity Capital 
Appreciation

*T. Rowe Price 
Mid-Cap Growth 

Fund

Flexibility and guidance to meet your needs

This spectrum, with the exception of the Domestic Equity category, is based on 
Fidelity’s analysis of the characteristics of the general investment categories 
and not on the actual investment options and their holdings, which can change 
frequently. Investment options in the Domestic Equity category are based on 
the options’ Morningstar categories as of 12/31/04. Morningstar categories are 
based on a fund’s style as measured by its underlying portfolio holdings over 
the past three years and may change at any time. These style calculations do 
not represent the investment options’ objectives and do not predict the 
investment options’ future styles. Investment options are listed in alphabetical 
order within each investment category. Risk associated with the investment 
options can vary significantly within each particular investment category, and 
the relative risk of categories may change under certain economic conditions. 
For a more complete discussion of risk associated with the mutual fund 
options, please read the prospectuses before making your investment 
decision. The spectrum does not represent actual or implied performance.

The Fidelity Freedom Funds® are represented on a 
separate spectrum because each fund (except Fidelity 
Freedom Income) will gradually adjust its asset allocation 
to be more conservative as the funds approach their 
target retirement date and beyond. Approximately five to 
ten years after the funds target retirement date, the asset 
allocation of each fund will match the allocation of the 
Freedom Income Fund. The spectrum illustrates the 
relative risk and return of each fund as compared with the 
other funds in the Freedom family.

Fidelity Spartan 
Extended Market 

Index

Value Blend Growth



Bond FundsInternational Equity FundsDomestic Equity Funds Short-Term Funds
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Fidelity FreedomSM Index
Income Fund – Class W

Fidelity FreedomSM Index
2000 Fund – Class W

Fidelity FreedomSM Index
2005 Fund – Class W

Fidelity FreedomSM Index
2010 Fund – Class W

Fidelity FreedomSM Index
2015 Fund – Class W

Fidelity FreedomSM Index
2020 Fund – Class W

Fidelity FreedomSM Index
2025 Fund – Class W
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2035 Fund – Class W
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Fidelity Freedom Index Funds  



Fidelity Investments
Money 
Market

Fixed 
Income Balanced Domestic Equity International

.42
.32

1.02.10

1.33

.90

OBJECTIVE:
Aggressive Growth: Potentially Higher Risk and Return

OBJECTIVE:
Capital Preservation: Potentially Lower Risk and Return

Life Cycle - Asset Allocation

.83

Flexibility and guidance to meet your needs

This spectrum, with the exception of the Domestic Equity category, is based on 
Fidelity’s analysis of the characteristics of the general investment categories 
and not on the actual investment options and their holdings, which can change 
frequently. Investment options in the Domestic Equity category are based on 
the options’ Morningstar categories as of 12/31/04. Morningstar categories are 
based on a fund’s style as measured by its underlying portfolio holdings over 
the past three years and may change at any time. These style calculations do 
not represent the investment options’ objectives and do not predict the 
investment options’ future styles. Investment options are listed in alphabetical 
order within each investment category. Risk associated with the investment 
options can vary significantly within each particular investment category, and 
the relative risk of categories may change under certain economic conditions. 
For a more complete discussion of risk associated with the mutual fund 
options, please read the prospectuses before making your investment 
decision. The spectrum does not represent actual or implied performance.

The Fidelity Freedom Funds® are represented on a 
separate spectrum because each fund (except Fidelity 
Freedom Income) will gradually adjust its asset allocation 
to be more conservative as the funds approach their 
target retirement date and beyond. Approximately five to 
ten years after the funds target retirement date, the asset 
allocation of each fund will match the allocation of the 
Freedom Income Fund. The spectrum illustrates the 
relative risk and return of each fund as compared with the 
other funds in the Freedom family.

.94 .79

.10 .20

.19

.75
High Yield

Other

US Bond 
Index







To Beat the Market 

• Information
• Knowledge
• Time is your friend





To Trail the Market

• Fear 
• Greed
• Worry about the short term



Ways to Get Rich

• Ancestral Method
– Requires at least one rich relative
– That relative has to like you

• Spousal Method
– 10 minutes v. a lifetime
– Avoid signing anything with “prenuptial” on it

• Tried and True Method
– Work hard
– Save your money
– Invest it wisely



Tried and True Method

• It won’t make you rich quick
• But it will definitely make you rich
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