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• 1898-Caleb Bradham created Pepsi Cola

• 1919- Pepsi Cola bought by Roy C. Mergargel founded 

Pepsi Cola Corporation

• 1961- Frito Company and H.W. Lay Company merged

• 1965- Frito-Lay Co. and Pepsi Cola Co. merge to form 

PepsiCo

• Incorporated in 1919, reincorporated in 1986



• Rejected Nelson Peltz’s appeal to split 
beverage and snack food

• Bill to require labeling of modified foods

• Announced partnership with Buffalo Wild 
Wings



• Market cap: $119.74 billion

• 278,000 employees

• Operates in over 200 countries

• Largest market share in both the beverage and 
snack industry



• PepsiCo Americas Foods
– Frito-Lay North America (FLNA)
– Quaker Foods North America (QFNA)
– Latin American food and snack business (LAF)

• PepsiCo Americas Beverages (PAB)
– North and South American beverage business

• PepsiCo Europe (Europe)
– All beverage, food, and snack business and Europe and 

South Africa

• PepsiCo Asia, Middle East, and Africa (AMEA)
– All beverage, food, and snack businesses in AMEA



• Frito-Lay North America (FLNA)

• Quaker Foods North America (QFNA)

• Latin America Foods (LAF)



• PepsiCo Americas Beverages (PAB)

• Europe (Europe)

• Asia, Middle East, and Africa (AMEA)
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• Primary customers:

– Wholesale and other distributors

– Foodservice customers

– Grocery, drug, discount, membership, and 
convenient stores

– Mass merchandisers

– Authorized independent bottlers



• The Coca-Cola Company

• ConAgra Foods, Inc.

• Dr. Pepper Snapple Group

• Kellogg Company

• Kraft Foods Group Inc.

• Mondelez International

• Monster Beverage Corporation

• Nestle S.A.



• Changes in consumer preferences or inability to market our 
products effectively.

• Changes in the legal and regulatory environment 

• Imposition of new taxes or additional tax liabilities 

• Inability to grow our business in emerging and developing 
markets

• Disruption of our supply chain 

• Trade consolidation or the loss of any key customer could 
adversely affect our financial performance



• Exchange rate fluctuations

• Climate change, or regulatory measures to address climate 
change

• Failure to successfully negotiate collective bargaining 
agreements for the part of our workforce that is unionized

• Infringement of our intellectual property rights

• Potential liabilities and costs from litigation or legal 
proceedings 













































Cut Price/Earnings by 14.4%
Cut Earnings Growth by 19.3% 



Cut Price/Earnings by another 6.5%



Cut Price/Earnings another 8.7%





• $20.5 billion in outstanding  debt

• Amount due by 2018- $11.5 billion

• Amount due by 2023- $18.44 billion





























• Significantly undervalued

• Industry leader in both snacks and beverages

• Care about shareholder wealth

– Continuously buying back shares

– 42 straight years of increasing dividends

• Great financials



• Write a put option contract at $80 per share

– With an April 19 expiration date and a $1.78 
premium




