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. Compan
General Information l

ATicker Symbol: HSY
AHeadquarters: Hershey, PA
AStock Price: $187.92
AMarket Cap $38.53B

Att of Employees: 19,000
A90+ Brands
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. ; Company
Wh at | S Her s hepy l

Hershey's main product is
chocolate with many different
chocolates such as the many
Hershey brands, Reece's,
Whoppers as well as salty snacks
like Skinny Pop, Pirates Booty and
Dot’s Pretzels.
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Company

H IStO ry : Overview

HERSHEYS 4@%

SWEET MILK GGHIOCOIATE

NET WEIGHT QUARTER POUND ;‘)
(ershie

THE GENUINE BEARS THIS SIGNATURE

Milton Hershey
establishes

Hershey's in 1897 Acquires

LEAF,
Inc. 1993

T

Hersheys World opens 1973
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Compan
Recent News l

AOn April 17, 2023, Hershey’s an
Two Manufacturing Facilities from Weaver Popcorn
Manufacturing

ARecently,INn2021 Her shey’ s a dPruzdlsampaidLi | vy
$1.2B

Al't is estimated that 10% of Her
from Halloween sales, they sold $2.45 Billion of chocolate
products in the 31 quarter
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Company

52-Week Price Chart Overview

$290.00 $276.35

$270.00
$250.00

$230.00
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Management

Management Team

CEO cro CFO President Salty Snacks
Michelle Buck Deepak Bhahtia Steve Voskuil Kirsten Riggs
Age: 59 Age: 51 Age: 44
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Management

Executive Compensation

Target Total Direct Average Target Total Direct
Compensation - CEQ Compensation - Other NEOs

Performance
Stock Units
43%

Performance
Stock Units
J6%

At-Risk Compensation = 76%

At-Risk Compensation = 87%
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Executive Compensation l

21% of the compensation come Long Term Incentives:
from short term annual cash APSU 65%
benefits.

A3-year CAGR in adjusted EPS

A3-year relative TRS
vs 2020 Financial Peer Group

A3-year cumulative FCF
ARSU 35%: Retirement Plans,
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Capital

Free Cash FIOW: witions of uso Allocation

2000

CAGR 1800
3-Years: 9% 1600
5-Years: 5% 1400

- 70
10 Years: 7% 1200

1000
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Capital

Cash Realization Ratio Allocation

200%
180%
160%
140%
120%
100%
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Capital

Share Repu rChaseS In Millions of USD Allocation
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Shares Outstanding

CAGR
3-Years:-1%

5-Years:-1%
10 Years:-1%

230
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220

215
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Capital

Allocation
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Capital

Earnings Per Share Allocation

$10.00 $9 27

CAGR
3-Years: 14% $8.00
5-Years: 11% $7.00
10 Years: 10%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 TT™
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Capital

Dividend Payout Ratio Allocation

60% 56%

54% 54%
50%
Below 60%
Threshold £0%
30%
20%

10%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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$5.00
$4.50
$4.00
$3.50
$3.00
$2.50
$2.00
$1.50
$1.00
$0.50

Dividends Per Share

Capital

Allocation

$4.30

2013

2014

2015

2016

2017 2018

2019

2020

2021

2022
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Capital

ACCI UISITIONS in mittions of uso Allocation
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Capital

Capital Expenditures i wiions ot uso Allocation
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Revenue
Sales Growth l

Trailing Twelve Months
Revenue: $11.2 Billion

Fiscal Year 2022
Revenue: $10.4 Billion

_ Growth: 16.9%'
Fiscal Year 2021

Revenue: $8.9 Billion
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Revenue

Seg Ments T TM i wions of uso Breakdown
North America Margin:
Confectionery SO 32.9%

North America Salty Margin:
Snacks $1,159 15.5%

: Margin:
L International ] $923 12 6%

m North America
Confectionery

= North America Salty
Snacks
International
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Revenue

North America Confectionery Breakdown
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$9,500

$9,000

$8,500

$8,000

$7,500

$7,000

$6,500

Revenue

Segment Net SaleSm Millions of USD Breakdown

$9,078

$8,536

Growth 11%'

$7,682

2021 2022

J 4
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Revenue

North America Salty Snacks Breakdown

P2 e

SKINNY

Ready-To-Eat Popcorn

Baked and Trans-Fat
Free Snacks

Pretzels and Other
Snacks

y 4

20 April 2024

The Hershey Co.




Revenue

Segment Net SaleSm Millions of USD Breakdown

$1,400

$1,200
Growth: 85%
$1,000

$800

$1,159

$1,029

$600 $555
$400

$200

$0

2021 2022
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Revenue

International Breakdown

[ Confectionary Products ]
[ Asia ][ o ][Middle East]

e ) [ )

|
!

y 4

20 April 2024

The Hershey Co.




Revenue

Segment Net SalesS i vitions of uso Breakdown

$1,000

$900 L Growth: 16%ﬁ1 $853
$800

$734

$923

$700
$600
$500
$400
$300
$200
$100

$0
2021 2022 ™
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Revenue

Geographical Sales Breakdown

*Amount In Millions

L International ] $1,159

m North America

International
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Competitor

Competitors Analysis

MARS JMondelez,

incorporated

CREAMY MILK CHOCOLATE WITH CRISPED RICE \

. 100%
MILK CHOCOLATE
P 2

NETWT15502(43.9¢) 185078 O

HOCOTAE
SANDHICH COOKES

Note: Mars is not publicly traded
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Competitor

Revenue o Analysis

In Millions of USD

$120,000

$104,238
$100,000

$80,000
$60,000
$40,000 $35,397

$20,000 $11,160

$5,513
$0 - ]

Hersheys Nestle SA Lindt & Sprugli Mondelez International
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9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

Free Cash Flowmm

In Millions of USD

1,625

Hersheys

8,952

Nestle SA

498
]

Lindt & Sprugli

Competitor

Analysis

3,477

Mondelez International
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80%

710%

60%

50%

40%

30%

20%

10%

0%

Gross Marginam

43%

Hersheys

45%

Nestle SA

67%

Lindt & Sprugli

Competitor

Analysis

38%

Mondelez International
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25%

20%

15%

10%

5%

0%

Operating Marginam

24%

Hersheys

17%

Nestle SA

16%

Lindt & Sprugli

Competitor

Analysis

15%

Mondelez International
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Competitor

Net M alg 1N Analysis

18% 17%
16%
14%
12%
10%
8%
6%
4%
2%
0%

13% 13%

10%

Hersheys Nestle SA Lindt & Sprugli Mondelez International
The Hershey C 5
e Hershey Co.
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Competitor

Return on Equity em Analysis

60% 559
50%
40%
30%
24%

20% 159% 17%

10%

0%

Hersheys Nestle SA Lindt & Sprugli Mondelez International
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Competitor

Return on Invested Capital o Analysis

25% 24%

20%

15%

10% 10%
10%

6%

5%

0%
Hersheys Nestle SA Lindt & Sprugli Mondelez International
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Competitor

Obligation Ratiomm Analysis

4.50
4.00
3.50
3.00
2.50 2.47
2.00
1.50
1.00
0.50
0.00

4.00

0.84

-0.50 Hersheys Nestle'SA Lindt & Sprugli Mondelez International

-0.38
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of Financial
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Interpretation

of Financial
Reve n U e In Millions of USD Statements

12,000 -~
10,419
CAGR
10,000
3-Years: 11%
5-Years: 8%
10 Years: 5cyoo 8,000 7144 71422 7,387 7,440 7,515 7,791
6,000
4,000
2,000
0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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7,000
6,000
5,000
4,000
3,000
2,000

1,000

Interpretation

Cost of Goods Soldh witions of usp o)

5,921 6,141

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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Interpretation

- of Financial
G FOSS P rOflt In Millions of USD Statements

6,000

CAGR

5,000
3-Years: 11% '

5-Years: 7%
10 Years: 4% 4,000

3,000

2,000

1,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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Gross Margin

Above 40%

Threshold

y 4

20 April 2024

48%
46%
L4%
42%
40%
38%
36%
34%
32%
30%

46%

2013

2014

46%

2015

46%

2016 2017

y A

The Hershey Co.

46%

2018

45%

2019

45%

2020

435%

2021

Interpretation

of Financial
Statements

2022

™




SGA as a % of Gross Profit

Interpretation

of Financial
Statements

70%
0 0 60%
60% i 57%  S8% :
Below 80% D% 5% 53% g
elow oU70 0 49% 50%
Threshold 50%
40%
30%
20%
10%
0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Operating INCOME i witions of uso

Interpretation

of Financial
Statements

2,628

™

3,000
CAGR
2,500
3-Years: 13%
5-Years: 9%
10 Years: 7% 2,000
1,500
1,000
500
0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Interpretation
of Financial

Operatlng Margln Statements

25% 24%

23%

Above 20% 20%

Threshold

15%

10%
5%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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Interest Expense as a % of "o Financial

Statements

Operating Income
9/ g% 8% 8y
Below 15% 7‘7:

Threshold

6%

5%

4%
3%
2%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Tax Rate

34%

2013

43%

Due to a
non-tax-deductible
write-off
2014 2015 2016

32% [ Tax Cuts and Jobs Act ]

17%

2017 2018

17%

2019

2020

2021

Interpretation

of Financial
Statements

2022

y 4
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Interpretation
of Financial

Net |ﬂCOme In Millions of USD Statements

2500
CAGR
3-Years: 14% 2000 1,909
5-Years: 10%
- 70

10 Years: 7% 1500

1000

500

0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 TT™
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Interpretation

Net Margin Statements

18% 16% 17%

16%
Above 10% 14%

Threshold

12%
10%

8%

6%
4%
2%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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Interpretation

of Financial

Earnings Per Share Statements

$10.00 $9.27

CAGR $9.00
3-Years: 14% $8.00
5-Years: 11% $7.00

- 0}
10 Years: 10% $6.00

$5.00
$4.00
$3.00
$2.00
$1.00

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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Interpretation

of Financial

Return On EQUIty Statements

120%
100%
Above 15%
Threshold
80%
60%
40%

20%

0%

102%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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Interpretation

of Financial

Return on Invested Capital Statements

35%

30% 29%
Above 15%
Threshold 25%

20%

15%
10%
5%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 ™
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Interpretation

Obligation Ratio Statements

In Millions of USD

Obligation Ratio Calculations

Short & Long Term Debt (+) $4841

Preferred Stock (+) $0
Pension Shortfall (+) $0
Leases*7 (+) $352
Cash (-) $471
Divide by Net Income $1909

Time to Pay Obligations = 2.47 Years <5

y 4 y 4
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Interpretation

Debt Maturity Schedule Statements

In Thousands of USD

2023 750,000
2024 300,000
2025 600,000
2026 500,000
2027 193,639
> J years 1,700,000
[ Average Interest Rate: ] [ Most Due in 1 Year: ]
3% $750 Mn
y 4 y 4

20 April 2024 The Hershey Co.




Economic
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. Economic
Economic Moat l

Intangible Assets
Cost Advantages
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- Economic
Intangible Assets l

Brand Names Shelf Space Sticky/Loyal Customers Patents
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Economic
Brand Names l

A Many very recognizable 1 e

brand names

A Many of these brand
names have a long
history of constant
success

A Imbedded into the
consumers lifestyles
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Economic

Shelf Space
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Sticky/Loyal Customers

Sy g
WW{

v‘ |

oty [
sl

ASticky customers are customers who continue to
return to products due to convenience or value

| Lty

ALoyal customers are customers who love a product
so much they don’t consider buying alternatives

y 4 y 4
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Economic

Hershey's has over 200 active patents

) - & =
\ loW’e 4 [ o]
Manufacturing Methods Shipping Methods Products Merchandi
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Economic

Cost Advantages Moat

Economies of Scale

A Increasing production while lowering costs

A Increased production levels & reduced costs per unit

A The larger volume of chocolate Hershey’s
produces, the cheaper the cost per bar

y 4 y 4
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Economic

Cost Advantages Moat

Precision Merchandising

A Increases sales & efficiency
A Decreases waste and distribution costs

Distribution Network

A 5 strategically placed distribution centers across
North America
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Growth
Opportunities

William Errett




Growth

Product Innovation Opportunities

AExpanding current
brands to include new
Innovative products

AStrengthens existing
brands and drives new
volumes
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Growth

Brand Acquisition Opportunities

AAcquiring new and high
potential brands

AHershey’s can acquire a small
orand and produce their
oroduct at a very large scale
and distribute it quickly
across America

y 4 y 4
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Growth

Distribution Efficiencies Opportunities

AAs volumes continue to

R grow Hershey's can realize
. o higher levels of operating
HERSHEYS ) | . leverage

| OPERATED IN PARTNERSHIP WITHDHL =

AHigher volumes put
positive pressure on their
margins

y 4 y 4
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Growth

Pricing Initiatives Opportunities

AConsumers respond decently to Harshey Communlty Rtk ive
price changes due to being e
sticky and loyal customers to ;%;ai@fghe,y’g
Hershey’s Brands g m‘%

(H OC OLATE

VE CENTS

AGrowth last quarter came 11.1% P LD LA
from price and -1.0% from : J{WP:)OI@M"H\m
volume and mix in North {(\_IJ‘L
America Confectionary S.LD S J2 H
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Risk Factors l

20 April 2024 | The Hershey Co.




Increased Input Costs l

AChanges in input costs like
cocoa can affect the costs of
goods sold of Hershey's
significantly

AHershey's 10-Year Gross Margin
shows how they are able to deal
with commodity market
fluctuations

y 4 y 4
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Failure to Expand l

AHershey's #1 product, milk
chocolate, is a North
American preference

AMilk Chocolate is not popular
outside of North America, and
this limits the company’s

growth opportunities

y 4 y 4
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ShOpp|ng Trends Risk Factors

AHershey’s benefits from the
“Impulse buying aisles”
placed in grocery stores

AThese aisles may be seeing
lower volumes as people
switch to more online
shopping

y 4 y 4
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New Market Entrants l

AMr. Beast “Feastable” bars are the
most recent and the most
legitimate market entrant in history

y 4 y 4
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New Market Entrants l

AAbility to ALarge following ~ AUnwillingness to sell
lose money of customers to large companies

y 4 y 4

20 April 2024 The Hershey Co.




Healthy Lifestyles

l Risk Factors

OZEMPIC

(semaglutide) injection

pen delivers doses in ﬁ“'

AOzempic is a drug that is
helping people pursue more
healthy lifestyles and lose
weight

or o.s‘mgin " h | .
st AThis has been seen as a threat
T to many products or services
=3 that are related to unhealthy
lifestyles
y 4 y 4
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Intraportfolio

Gross Margin Analysis
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Intraportfolio

Operating Margin Analysis

The Hershey Co.
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Analysis

Intraportfolio
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Intraportfolio
Analysis
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Intraportfolio

Return on Equity Analysis

20 April 2024 The Hershey Co.




Intraportfolio

Return on Invested Capital Analysis
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Analysis
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Intraportfolio

Price to Earnings Analysis
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Price to Sales (Example) l

Overvalued

Undervalued

1.00

0.00 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Value Bands

Price to Sales

6.00

5.00

4.00

3.00

2.00

1.00

0.00 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Value Bands

Price to Earnings

40.00

35.00

28.68|=====q-==--ccc-cdeccccmcccm e

T, B

20.00

1500 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Forward Price to Earnings Value Bands

30.0x
28.0x
26.0x
24.0x
22.0x v~ M\N\jﬁx
20.0x
18.0x
16.0x
14.0x
12.0x

10.0x 2022 2023
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30.00
28.00
26.00
24.00
22.00
20.00
18.00
16.00
14.00
12.00
10.00

Enterprise Value to EBIT

2013

2014 2015 2016 2017 2018

Value Bands

2019 2020 2021 2022 2023
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26.00

24.00

22.00

20.00

18.00

16.00

14.00

12.00

10.00

Enterprise Value to EBITDA

2013

2014

2015 2016 2017 2018 2019

Value Bands

2020 2021 2022 2023
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Valuation &
Conclusion
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EPS Growth Rate Inputs l

Revenue Net Margin EPS Growth
Repurchases Rate

4.5% -0.5% 0.5%
Base 5.5% 0.0% 1.0% 6.5%

- 6.5% 0.5% 1.5% 8.5%

y 4 y 4
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5-Year EPS Model

Valuation

Discount rate:
10%

Ticker: HSY
Price: $187.92 .
5 Year Discounted Cash Flow
Total Return Annual
P/IE Price PV 5 YR Return Return
Current 2024 2025 2026 2027 2028 210x | $ 27054| $ 171.50 44.0% 7.6%
EPS $ 927 $ 983 $ 1032 $ 1073 $ 1116 $ 11.61 240x | $ 305.36| $ 193.12| 62.5% 10.2%
6.0% 5.0% 4.0% 4.0% 4.0% 27.0x | $ 340.18( $ 214.74| 81.0% 12.6%
Current 2024 2025 2026 2027 2028 210x | $ 296.37| $ 187.67| 57.7% 9.5%
Base |EPS $ 927 $ 10.01 $ 1071 $ 1136 $ 1204 $ 12.76 240x | $ 33465 % 21144 78.1% 12.2%
8.0% 7.0% 6.0% 6.0% 6.0% 270x | $ 37292 % 23521 98.4% 14.7%
Current 2024 2025 2026 2027 2028 210x | $ 324.17| $ 205.08| 72.5% 11.5%
EPS $ 927 $ 10.20 $ 1111 $ 1200 $ 1296 $ 14.00 240x | $ 366.17| $ 231.16| 94.9% 14.3%
10.0% 9.0% 8.0% 8.0% 8.0% 27.0x | $ 408.18| $ 257.24| 117.2% 16.8%
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Expected Rate of Return l-

Market Value vs Intrinsic Value

$250.00

Total RoR Sensitivity

$200.00

P/E

Est. EPS growth ra $150.00
46% 6.6% 8.6%
21.04  7.6% 9.5% 11.5% $100.00 $187.92 $211.44
24.0x 10.2% 12.2% 14.3%
27.0x 12.6% 14.7% 16.8% $50.00
$0.00

Present Value Bear Base Bull
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The Hershey Co. l

AEstablish roughly a 3%
position in the portfolio with
just under $50,000

APurchase 250 Shares at the
current Market Price via Limit
Order
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Appendix




Refinancing

AThe Hershey Company Announces Pricing Of $350,000,000
4.250% Notes Due 2028 And $400,000,000 4.500% Notes Due
2033

AAcquisition and Integration-Related Activities: we incurred
costs related to the integration of the 2021 acquisitions of Lily’s,
Dot’s and Pretzels. During the 12-month period of 2021, we
Incurred costs to effectuate the acquisitions of Lily’s, Dot’s and
Pretzels

Aln October 2018, the acquisition of Pirate Brands, which
Includes the Pirate's Booty, Smart Puffs and Original Tings
brands, from B&G Foods, Inc

y 4 y 4
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Acquistions

AAcquisition and Integration-Related Activities: we incurred
costs related to the integration of the 2021 acquisitions of Lily’s,
Dot’s and Pretzels. During the 12-month period of 2021, we
Incurred costs to effectuate the acquisitions of Lily’s, Dot’'s and
Pretzels

Aln October 2018, the acquisition of Pirate Brands, which
Includes the Pirate's Booty, Smart Puffs and Original Tings
brands, from B&G Foods, Inc
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Competitor Tab Analysis

Table

Revenue Gross Margin Operating Margin Net Margin Free Cash Flow Return On Equity Return On Invested Capital Obligation Ratio
Companies
Hersheys $11,160.0 44.98y 23.55Y 17.119 $1,625.0( 54.53Y 23.70Y 2.28
Nestle SA $104,238.0! 45.26Y 16.84y 10.16% $8,552.0( 23.67Y 10.26% -0.38
Lindt & Sprugli $5,513.0( 66.93Y 16.03% 12.52% $498.0( 14.51% 9.85% 0.84
Mondelez
International $35,397.0( 37.77y 15.10¢ 12.97% $3,477.0( 16.53% 5.72% 4.00

y 4 y 4
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. Economic
Types of Economic Moats l

Switching Costs Network Effect Cost Advantages Intangible Assets
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Revenue

International Operations Breakdown

Operations and .
p Confectionary Products
Manufacture

Middle East
America

HERey - —
“RSHEY: CHOCOLATE WOR:
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Revenue

Confect. Segment Income Breakdown

*Amount In Millions
$2,900

$2,800
$2,700
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Salty Snacks Segment

Income

*Amount In Millions

$180
$160
$140
$120
$100
$80
$60
$40
$20
$0

2021

Growth;: 590/1

2022

Revenue
Breakdown
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International Segment Revenue

Breakdown

Income

*Amount In Millions
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G ﬂr45¢'k
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