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Meet the Team

David Villareal
Business Finance
Tenure: 1 semester

Max Guzman
Business Finance
Tenure: 1 semester

Christian Cadena
Business Finance BA
Tenure: 1 semester

CJ Mikhail
Accounting
Tenure: 1 semester

Enrigue Alvarado
Business Finance BA
Data Analytics MA
Tenure: 2.5yrs

Carson Alldredge
Business Management
& Marketing

Tenure: 2.5yrs
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What iIs Dominos Pizza?

Domi noos Pi zza o-@wadaizzarsstagrants fha sell pizza
and other menu items, while also supplying ingredients, equipment, and
materials to its franchised locations. In addition, the company earns revenue
from franchise royalties and fees.

Domi noos has a over 21,000 stores
footprint of over 14,000 stores while maintaining a strong domestic footprint
of 7000 locations.
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ATicker: DPZ

AMarket Cap: $12.9 Billion
A Stock Price: $376.39
AEmployes: 10,700

ARevenue(TTM): $4.85 Billion

AHeadquarters: Ann Harbor, M
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Company History
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Recent News

ACharity Milestone: Feb 11th, 2026

Y stlilcv CHICKEN
+ BACON RANCI:g

AMenu Promotions: Nov 10th. 2025

ANew CEO: Aug 5%, 2026
—
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52 Week Performance

Domino's Pizza Inc (DPZ) Price
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Chief Executive Officer
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Russell J. Welner Andrew Gr egoc
CEO & Director since 2260 New CEO & Director
Age: 56 Age: 54
Tenur e: 17yrs Former SVP Global Finance at MCD
Departing in 2026 Oncoming Aug 5™, 2026
o
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Remaining Named Officers

Joe Jordan Joe Jordan

Chief Operating Officer Chief Supply Chain Officer

Age: 51 Age: 56
Tenure: 14 years Tenure: 10 years
Sandeep Reddy Kelly Garcia

Chief Financial Officer Chief Technology Officer

Age: 54 Age: 49
S Tenure: 3 years Tenure: 13 years
® §
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Compensation Structure

2025 Target Pay CEO 2025 Target Pay AVG NEO's
PSU's
PSU's
33% Baltse
17% Salery
Base
Salary
RSUSs
17% RSUs 17%
22%
: Short-Term 26%
17% Cash 17% Short-Term
: Incentive Cash
Stock
Stock Options Opt(i)c():ns Incentive
@ <l
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Short -Term Incentives

A22-26 % of compensation comes from

ABased on an incentive adjusted I
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Long -Term PSU Incentives

PSUs Dbased on
A3-year incentive adjusted EBI DT
AGl obal retail sales growth

APSUOGs al s o -year umdativie totalshar@holder return
modifier(can + or I shares earned by 25%)
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PSU Payment Calculation

Step 1 Step 2
Level of Metric Payout as a Relative TSR Modifier
Performance 1 Percentage of Target 2
Below Threshold 0% At or above the 75th percentile:
Threshold 50% Incroase by 25%
Target 100% At or below the 25t percentile:
Maximum 200% Reduce by 25%

Domino’s
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Long -Term Incentives
TI me Vested

AVest ratably over 3 years in
AConver:'t t o unrestri cted commc

AEIl i gi ble to receive dividend equi
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Long -Term Incentives (F 3
St ock Opti on&5

AVesting period of 3 yes

ARecipients do not receive benefit unless and until the market price of DPZ
stock increases above the exercise price given, the stock options vest, and
the reci plrent exercises t

ATi es specifically to increases
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Free Cash Flow

(Millions of USD)
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Cash Realization Ratio

Cash Flow From Operations / Net Profit
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Capitol Allocation

(Millions of USD)

Capital Allocation Breakdown
Capital Expenditures = Share Buybacks m Dividends = Acquisitions
$2,000
$1,500
$1,000
_ I I _ 10N
$-
2015-12 2016-12 2017-12 2018-12 2019-12 2020-12 2021-12 2022-12 2023-12 2024-12
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Share Repurchase Program

(Millions of USD)

July 20, 2021 Program- $141.3 million available

February 21, 2024 - Board of directors authorized a new share
repurchase program for up to $1.0 billion
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Share Repurchases

(Millions of USD)

$1,400 $1,321
$1,200
$1,000
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Shares Outstanding

(Millions)
60 55.5
50 w 47.7
T—__ 433
41.9 396 .
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Earnings Per Share

TN | CAGR_
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Dividends Per Share

N | CAGR_

_ 0 $6.04
$6.00 3-Year 17.1%

5-Year 18.4%
$5.00 10-Year 17.2% $4.40
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Capital Expenditures

(Millions of USD)

$140
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TTM Revenue by segment

(Millions of USD)

14%

. U.S. Advertising: $541.5M to
. U.S. Company Owned Stores: $386.6M 60% ' 8%
. 7%

T 1 —

. Supply chain: $2.9Bn

. U.S. Royalties & Fees: $660.4M

. International Franchise Royalties & Fees: $329.6M

Domino’s
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Supply Chain

AThe Dominods central supply chain
established systematic & efficient delivery system to regularly provide U.S.
& certain international stores with over 200 products as well as equipment
& new technology
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Reason for Supply Chain Success

A99% of Dominods | ocations are owned by franchi s
A Independent 31 parties

A These franchisees have the option of sourcing their supplies/equipment
ADomino6s incentivizes the use of thei supply

A Not only does the supply-chain ensure product consistency, but their profit- O B
sharing program based on ordering levels gives 50% of pre-tax profits
back to most franchises

A This has driven a 99% voluntary participation rate across the franchise
system as well as a 99% retention rate in 2025

— [
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Supply Chain

(Millions of USD)

$3,500 m Operating Income = Revenues $2 845.8
$3,000 $2561 o | $2.755 -1.5% $2,715 5 8%
$2,500 —
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U.S. Franchise Royalties & Fees

A6.830 of the 7,090 domestic stores are franchised

AFranchisees pay a one-time fee of $25,000, as well as weekly
royalty fees which are 5.5% of gross sales

— —— Domino’s




U.S. Franchise Royalties & Fees

(Millions of USD)
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U.S. Franchise Store Count

10,000 CAGR
| CAGR_

9,000 3-Year 3.36%
8,000 5-Year 3.38%
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U.S. Franchise Same Store Sales

5%

1% +3.9%
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U.S. Stores Retall Sales

6%
+5.30%

5%
+4.30%
4%

+3.10%
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TT™M
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U.S. Franchise Advertising

AU. S. franchisees pay advertising c
advertising fund to be specifically spent on all types of brand promotional
activities

AThe contribution is 4% of each sto

AThis is a not-for-profit segment and fund

® %



U.S. Franchise Advertising

(Millions of USD)

$560
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U.S. Company -Owned Stores

Revenues from company-owned
stores in the U.S. through food &
beverage sales
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U.S. Company -Owned Stores

(Millions of USD)

$600
$479.00
$300 $445.80
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Company -Owned Store Count

550 I
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U.S. Company -Owned Same Store
Sales

6.00% 2 6%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%

-1.00%

-2.00%

-3.00%

-4.00% -3.60%

-5.00%

— [

+3.5%

TTM

+5.4%

2023 2024

-3.6%
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International Franchisees Royalties & Fees

AAl'l international - master franchi se
the form of weekly payments that average 3.1% of weekly sales across all
markets

AThere is also an initial one-time fee that varies based on size and potential
of the market in the master franchise agreement
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International Franchisees Royalties & Fees
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International Store Count
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International Same Store Sales
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Revenue

(Millions of USD)

$6,000
$4,848
$5,000 $4,537  $4.479 $4,706 ’
$4’117 $4,357 :
$4,000 $3.433 $3W
$3.000 $2 473 $2,788
$2,000 | CAGR_
3-Year 2.2%
$1,000 5-Year 3.3%
10-Year 7%
$0

2016 2017 2018 2019 2020 2021 2022 2023 2024 ™

— [

Dominos 50 | —




Gross Profit

(Millions of USD)

Rl | cAGR_
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Operating Income

(Millions of USD)
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Tax Rate %
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Net Income

(Millions of USD)

| choR
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Net Margin%o

11.9% 11.7% 11.6% 12.2% 12.2%
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Earnings Per Share

$18 - $16.69 $17.11
$16 3-Year  11.1% $14.66
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Dupont Analysis

ROE= (Net Income/Sales) x (Assets/Equity) x (Sales/Assets)

3.9X  3.18x 3.20x

3.00x
3.0x S ey 254x 266X 277X 53, 2.76x 2:86X
£ or 11.9% 11.7% 11.6% 12:4% 12.2% 14%
2.0x 1000 106% 1% — —100% —
1.5x 6'M 9%
1.0x
0.5x A%

00x  .04x -03x -03X -04x _gax -04x -0.4x -04x -04x -0.4x
-0.5x A

10x 2016 2017 2018 2019 2020 2021 2022 2023 2024 TTM

Asset Turnover —Equity Multiplier = —Net Profit Margin

Domino’s
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Return On Invested Capital

80% 73.04%

70% s 61.67%
60% 57.40% 58.96%
0
1.27% 49.77%
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40.07%
40%
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20%
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Obligation Ratio (In Millions USD)

(+) Short Term Debt (+) 6

(+) Long Term Debt (+) 4810

(+) Preferred Stock (+) 0

(+) Pension Funding Shortfall (+) O

(+) Annual Leases Multiplied by 7 (+) 316

(-) Marketable Securities (-)O

(-) Cash (-) 140

Annual Net Income 590 = 8.5x > 5x

Dominos
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Debt Maturity Schedule

2026 $6
2027 $1,319
2028 $826.6
2029 $648
2030 $500
Thereafter $1,472.5

Company expects to refinance the 2017 10yr & 2018 9.25yr notes prior to their
anticipated repayment date of mid 2027

If this does not occur, this could be a big problem

Dominos
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Interest Coverage Ratio

(EBIT / Interest Expense)

6.0x

5.0x 4.7
4.1x 4.3X 4.2x 4.2x 4.3x 4.3x

3.9x '
4.0x — 99X 3.9x

3.0x
2.0x
TOX = = = e o e e e e o e e e e e e e e e e e e e e e e e o o - — — — 1

0.0x
2016 2017 2018 2019 2020 2021 2022 2023 2024 TTM

—Interest coverage ratio
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Revenue

(Millions of USD)

00

et $26,3
$25,000
$20,000 o DOOEASH
$15,000 $12,635
$10,000 5;4‘;48

$5,000 ’

o 1N
OQ'\' *oé‘ S ‘??’Q‘ e\oo
- Domino's




Free Cash Flow

(Millions of USD)
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Gross Margin %
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Net Profit
Margin

Equity
Multiplier

Asset
Turnover

Ticker:

DuPont Analysis

ROE= (Net Income/Sales) x (Assets/Equity) X (Sales/Assets)

12.16% 17.95% 6.83% 32.04% 9.95%
-0.42x -0.96x 1.89 -28.02x 0.89x
2.74X 1.19x 0.86x 0.46x 0.37x

DPZ YUM DASH MCD QSR
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Return on Invested Capital
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Obligation Ratio
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Economic Moat
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 ADVANTAGES!
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Brand Name

. GET THE DOOR. IT'S DOMINO'S: 5= 40/ 1€

AGlobal Brand Name s

A Successful History

APart of Consumers

Domino’s
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In-House Supply Chain

A30+ Supply Chain Centers across
NA, and some Internationally

ASupports 99% of U.S & Canada
Franchise Locations

ADrives Cost Efficiency &
Consistency

— ——  Dominos




Franchise Model

A99% of Locations Franchised

AAsset-Light Growth Strategy

AFranchises take the startup cost and
pay royalties, allowing for reoccurring
revenue

— —— Domino’s




Franchise Relationships

ANeed to be experienced within
Dominos to be a franchisee

A99% participation in in-house supply |
chain with profit-sharing agreements |

AHealthy Franchisee Lifespans and
Returns

— —— Domino’s




International Master Franchise Model

A4 Master franchisees

AMenu Makes for Global Appeal

AFranchises Understand Their Markets

AHistorically Healthy Franchises

— [

Domino’s
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ACentralized Production Benefits

ARelatively fixed cost of bulk purchasing and
production of large base of products

AAs Production Increases Cost Per Unit
Decreases

ACost Advantages Over Other Firms

Domino’s
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Economies of Scale of Stores

ARapid Ability to Scale Rewarded by Franchise Model

ALow Capital Expenditures, benefiting from in-house supply chain , and
brand name

AShared Cost Among Franchisees Among Multiple Areas

® 9



Fortressing Strategy

AKey Strategy in opening more stores in
the same markets

AUnavailable delivery personnel problem
IS minimized

AMaximizes Efficiency in carryout's,
drivers, and protect volume

AAl | ows Domi nods to
other fast-food restaurants

— [
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Volume Drivers, Competitive Pricing,
Value for Customers

A$20-$25 Average Ticket Price

AHigh Volume of Sales compared to
competition allows to maintain
competitive price points

AValue Proposition for customers NEW y,m,(i,,,zzf siﬁff

W d g v
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Alnnovator in Tech

AMultiple Very Useful Innovations

AConstantly Looking To Improve

W

Domino’s
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Customer Data

] T (- \
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CARRYOUT

APer sonal fPulseodo POS,
have 20 years of customer data

|| Welcome Back, Dave! ||
READY TO ORDER YOUR FAVORITES? [ 1
'REORDER NOW
VIEW FULL MENU

AMost Sales come from Digital Channels

AData based Decision Making

‘ DEALs& couPoNs OO
Save Big on the Best Offers!
S B, sy - tvs. o SIS
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Highly Competitive Industry

AThe QSR industry has low barrier to entry & a
highly competitive landscape already

Low Switching costs, price wars, massive
established players & high bargaining power of
consumers can change market share quickly

AExisting or new competition could find an
edge and apply pressures on market share
and DPZ0s growth
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Input Cost Inflation

ALeprino Foods
A85% of cheese supplier for mozzarella cheese for entire pizza industry

APrivately owned company
A Cheese is a little over a ¥: of DPZ food costs

ARising prices for food items, labor and other expenses necessary for
operations

— —— Domino’s




Heavily Franchised

AGrowth depends on Franchisees
staying profitable

ACannibalization

ARising Input costs are meeting a

HEY!

more expensive labor market
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Labor & Supply Chain

ALow Paying salaries, at store level

ADelivery Driver wages
AGas prices

ANot easy to incentivize new workers, low attraction

AWage increases, lead to a lower bottom line profitability
ALow sales leverage, not enough order to spread out fixed cost of labor

® 9



Debt

AAs of Sep. 7, 2025, they have 4.82 Bn Long-term debt

ANext Year in 2027 they have a $1.3 Bn due

— ——  Domino’s




Grocery Store Value Perception

AConvenience & price of grocery store items such as frozen pizzas can take
away lower income customers form Dominos

ACustomers may perceive grocery store items as better value, taking
dominos out of the picture

AAs economic pressures continue to weigh down on consumers, this may
be a problem that grows with time

® %
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Menu Innovation

Hungry for MORE strategy

NEW!
AM- Most Delicious Food & Product “gz'ggﬁﬁfﬁgu
Innovation = = 2oz N\
AMenu changes and increased offerings & T '»
in the heal thier dired 585 ks

A2 new product launches in 2025, with
plans for 2+ products each year through
2028

— [
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Automation & Innovation

ADPZ is constantly innovating and
automating their processes

ASuccessful efforts lead to:

lower costs & reduced reliance on labor |-

lower physical demand for jobs &
heightened efficiencies

— oo
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Legacy vs New Facllities

Facility Examples: Du Quoin, lllinois | Crown Point, Indiana,
East Granby, Connecticut Naas, Ireland
Square Footage: <=100,000sqft <=115,000sqft
Production Capacity: 450 trays of dough/hour 950 - 1200 trays of dough/hour
Employee Count: 1007 150+ Employees 50 - 85 Employees
— Domino’s —




Continued Fortressing

AReduces delivery radius per location : T —

ACre_ates faster service & fresher products upon e N Ry = 7
delivery e | |

Almproves the delivery economics for drivers

A Shorter deliveries = more deliveries/hour

\/,.’/S\. oy ) LN
RN

A More deliveries = more revenue for DPZ & drivers MR - |
alike TPan X*“ L
®
— Domino's 00 | —




Fortressing Success

12 months pre-realignment(3 stores) 12 months post-realignment(4 stores)
o Yo s Vegs Results for store cluster e Veorg T
. & &
| 31,178 HH r | 27,745HH
W< Avg Annual Sales per store/yr 17‘1
(a5 Veqas ,. $ 31,471HH +$42,120 16,184 HH ’J"
Avg Carryout Sales per store/yr 0 g
P
29,669 HH 21,646 HH
Net Promoter Score +12
Avg EBITDA per store/yr
+16,654
® 9
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Continued Franchise Expansion

AContinued franchise model allows for fast expansion with low cap ex

AThis raises royalty fee revenues, as well as the advertising & promotion
budget

AMore market penetration & fortressing improve supply chain efficiencies,
brand recognition, and delivery radius

® %



Value Pushes in Economic Downturns

ADPZ can offer extremely low pricing
that cannot be matched by small or
Independent competition

BEST DEVER

AReinforced by rewards programs L
N ," PIZZA 99

. ‘ A ANY
AEx: 2025 fABest De’~_-.--
Any pizza for $9.99 on

— ——  Dominos




Dominos Rewards

ALoyalty program targeting fAlight &
AMembers earn points for every qualifying order
AOver 35.7M users as of the end of 2024, up 2.5M that year

ADrives data collection, which optimizes personalized marketing, creating a
flywheel for said users

® 9



DoorDash Partnership

ADomi no6s pizza is now avai l aa on D
May 2025

DOORDASH

ADASH is the largest player in the U.S. food delivery
market with 67% market share as of early 2025 X

AAllows wider consumer reach especially in the
suburban & rural markets

ADPZ will still use their own drivers

® 9



Microsoft Partnership

A5-Year partnership 2023 7 2028

AFocused on integrating Al & Azure
for two objectives:

APersonalizing customer ordering
experience

A Optimizing store-level Op-efficiency

— —— Domino’s
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Value Bands (Example)

Possibly Fairly-Valued

_
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