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PROFESSIONAL DEVELOPMENT CONSULTING SERVICES

UEI: VG1DIN3HLFZ8 WEBSITE: WWW.IDEALTEXAG.COM PHONE: (866)875-6110

EXECUTIVE SUMMARY

As a Service Disabled Veteran Owed Small Business (SDVOSB), IdealTex AG knows the meaning of service with honor and is committed
to excellence and innovation. Offering flexible solutions for our Federal Government clients. IdealTex AG is dedicated to DoD and
Civilian Federal agencies to help attain and sustain cost-effective solutions. Let our experienced professionals deliver quality, effective,
and efficient solutions.

CAPABILITIES EXPERIENCE

o LEADERSHIP DEVELOPMENT Training and Professional Development

USN: Manage Professional Development Center providing training to 60,000+ annually
° PROJECT MANAGEMENT USN: Develop Instructor-led, blended, and distance learning curriculum.
TRAINING USN/USAF: Provide custom training solutions to 12,000 military/DoD civilian employees

o  SOFT SKILLS TRAINING Professional Development Specialties:
Leadership Project Management Soft Skills Microsoft Office
o MICROSOFT OFFICE TRAINING
Custom Training Solutions
o  CUSTOM TRAINING SOLUTIONS Your Area of Concern + Integrated Into Our Training = Solution Created During Class
o CONSULTING SERVICES Past Performance Examples:

Excel Data Briefing + Create Dynamic Dashboard during class = Developed Excel Experts
and Interactive Dashboard Utilized During Unit Briefing the Following Week

Projects Scope Creep + Create Custom Exercises = Create Scope Creep SMEs with Custom

NAICS Scope Tracking Products Specific to You

.. d | Poor Customer Service + Custom Unit Specific Curriculum = Created Customer Service
Traini ngan Deve opme nt Professionals Driven by Organizational Mission & Vision
611430 Professional and Management Development

Professional Services

PROJECT MANAGEMENT

Manage PMO services for the execution of global expeditionary logistics.
Technical expertise and oversight of 50+ annual evolutions globally, managing 6

Training

611420 Computer Training

Professional Services enterprise level projects in the current Project Management Portfolio.

Oversight and management of workload, performance, quality control, cost accounting,
541611 Administrative Management and General and project WBS/Work Packages, Cost Management, and Planning/Scheduling through
813920 Professional Organizations all phases of project execution in seven countries.

COMPANY PROFILE

UEl: VG1DJN3HLFZ8 CONTACT: ALFRED HILBUN

CAGE: 9FGUO EMAIL: ALFRED.HILBUN@IDEALTEXAG.COM
SOCIO: SDVOSB/TX VOSB PHONE: (409) 554-5995

(REQUEST A CAPABILITIES BRIEFING) ADDRESS: 6909 Laird Rd, Kountze TX 77625
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