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From Strategy to Scoreboard
At some point, strategy has to show up on the scoreboard. Because
the board doesn’t fund intentions.  It funds results. One of the most
common leadership failures I’ve seen is organizations asking people
to win a game they never fully explained. The executive team
understands the strategy. The board understands the financial
expectations. But somewhere between the CEO’s vision and frontline
execution, clarity disappears.

People work hard without understanding what they are actually
trying to move. That is where performance management breaks
down, not because people are unwilling, but because the organization
never translated strategy into operational clarity. And if people don’t
know the score, they cannot make winning plays.

Too often, leaders assume frontline employees only need to focus on
their immediate responsibilities. I’ve heard the argument many
times:

“Just take care of the customer.”
“Too much information distracts people.”

There is some validity in that. Not every employee should own
enterprise-level financial decisions. But organizations consistently
underestimate the intelligence and influence of frontline workers.

People Are the Closest to The Work

The people closest to the customer or closest to the manufacturing line are often closest to the truth. They see
operational waste, customer frustration, execution gaps, and margin leakage long before executives do.  In many
businesses, they directly influence retention, throughput, operational consistency, customer loyalty, and profitability
every single day.

Enterprise strategy cannot remain in executive presentations; it must reach every employee. Everyone should know:
The organization's goals
What success looks like
How their role contributes

A CEO should be able to ask any employee, “What are our goals this year?” and hear both the enterprise objective and
their personal contribution. That is true alignment.

A balanced scoreboard measures both what is achieved (financial results) and how it is achieved (customers, operations,
talent, leadership, and execution).

Every role moves the score, from the CEO setting direction to frontline employees delivering results.
People embrace accountability when expectations are clear. They resist ambiguity.
Organizations win when everyone understands the mission, knows how success is measured, and works toward the same
outcome.

If you don't know the score, you cannot win the game.
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