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Dear Future CEO,
There's smfhx}:ﬁ I hope you remember as your world g

ets biggar ;

. Don't become 0 focused on reporting results that you stop [eading
= - the people who produce them.
aeved | The hrﬁg/wr ou climb, the more peaple; will want samafhing from a[gam.
| The board. %nvasfws. Vour ELT. Customers. Partners. There will always

" be another set of wumbers to review, another presanfafmn to prepare,

where you need to expfmﬁn the results. Do

another meeti
| Do it well. v
ll TJust don't disappear.
| T've watched leaders 9&15 the biggar oﬁf.{ce, and the bsﬁgge.r J'ab and,
| without realizing it, start experiencing the argmzafioﬂ i‘hrough a
| computer screen and the peop(& closest to them.
: Years ago, while coaching a business president, he said something to
 me privately that T've never forgotten: “Monica, it's lonely at the top.”
. He told me people didn’t behave the same around him anymore. The
 filtered what fkey said. Sometimes fheg told him what t fhough he
ted to hear instead o]c what he needed to know.

. wan

T understood what ne meant. But I've come to believe smnefhing else too:

Tt doesn't have to be (cmefg at the top.
| Don't wait ﬁ:fr the truth to make its way up to you. Go ﬁ'nd it. Get out

of the offuce. Walk the f(mr. Visit the field. Hold the town hall. Shake hands.
Sit with peopfe: several levels below you and ask, “What should I know?”

' Then listen. Really listen.
| Let people see you leading. Not Jusf your board. Not J'usf your e T
| Your people. T should know where ym’r& fakéng them, what you care

sbout and. that gou understand what you're asking of them. And they
should know they can tell you something you may not want to hear.

' MM%W up matters. But at the top, leadership is 36
l Up. Down. Across. Out. % e def?rﬁéi

- Vou can learn a lot from a dashboard. You can learn even more standing
| next to the person whose work created the number on it. So prepare the
| Presenfaﬁnn. Know the metrics. Walk into that boardroom ready.

i Then walk back out.
- Your nrganizaﬂm is waiting for you o lead (t. /'/:.





