
Brake2You Technology & Innovation Roadmap

1. Connected Vehicle Platform (Telematics Integration)

Develop a proprietary connected vehicle ecosystem using OBD-II hardware and mobile/cloud synchronization to deliver

diagnostics, predictive maintenance, and real-time service triggers.

2. AI-Powered Predictive Maintenance Engine

Use machine learning to analyze driving patterns, wear data, and environmental inputs to forecast service needs and

provide personalized maintenance schedules.

3. Parts & Service Marketplace

Launch a marketplace that lets users order compatible parts and bundle them with mobile installation, creating a

frictionless, all-in-one repair experience.

4. Subscription-Based Maintenance Plans

Offer tiered subscription plans for routine maintenance with added perks, priority service, and predictive scheduling,

generating recurring revenue.

5. B2B API Platform

Provide fleet operators and partners with secure APIs for direct integration with Brake2Yous maintenance platform,

enabling automated service scheduling.

6. Smart Garage Hub (Hardware Vision)

Design a home-installed IoT device that monitors vehicle health and syncs with Brake2You for early issue detection and

proactive service.

7. Green/EV Transition Tools

Develop specialized tools and technician training for EV diagnostics, brake and tire services, and fleet-focused EV

programs.
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8. Educational & Brand IP Expansion

Leverage mascots and multimedia content to create educational tools, YouTube content, and AR apps that build brand

loyalty among children and families.

9. White Label Platform

License Brake2Yous technology, mascot IP, and playbook to independent mechanics and franchises for rapid national

expansion.

10. Dynamic Route Optimization Software

Use AI to assign jobs to technicians based on real-time traffic, proximity, and skill matchingmaximizing efficiency and

customer satisfaction.

11. Automated Parts Inventory & Forecasting System

Build an inventory system that uses service data to auto-replenish parts and forecast demand by vehicle type, service

history, and geography.

12. Technician Performance Analytics System

Track KPIs like job time, upsells, and customer satisfaction to improve technician training, service quality, and

operational efficiency.

13. AI Appointment Assistants / Chatbots

Deploy AI chatbots to guide users through booking, suggest services based on symptoms, and operate 24/7 without live

staff.

14. Predictive Demand Planning

Use historical data, weather, and event schedules to forecast demand by ZIP code and pre-position technicians or parts

accordingly.
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15. Mobile Payments & On-Site Financing

Allow instant payments and offer BNPL financing options through mobile app or in-person terminals, increasing

conversion and cash flow.

16. Field Service CRM Integration

Use a field service CRM to centralize customer records, automate follow-ups, and manage loyalty programs at scale.

17. Video-Based Inspections & Estimates

Technicians record visual evidence of issues, improving customer trust and increasing upsell conversion through

transparency.

18. Technician-to-Tech Messaging & Support System

Enable secure internal communication for real-time collaboration, troubleshooting, and morale boosting among field

techs.

19. QR Code Vehicle Tags

Install branded stickers linking to a vehicles service history, booking page, and referral options, improving retention and

engagement.

20. AI-Based Vehicle Issue Detection via Customer Sound/Video Uploads

Let customers upload clips of vehicle sounds or symptoms to AI, which pre-diagnoses the issue and improves technician

readiness.


