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CONSULTANCY PROFILE 

Helen Quinn 

Founder | Governance, Compliance & Operational Risk Consultant 

Helen Quinn is the founder of Quinn Oath Advisory Limited, a consultancy specialising in 

governance, compliance, operational risk, conduct, complaints oversight, regulatory 

assurance, Consumer Duty and operational transformation support. 

With extensive experience working within regulated and operationally complex environments, 

Helen has developed a strong reputation for strengthening governance frameworks, improving 

operational oversight, and delivering practical, commercially balanced solutions to risk and 

compliance challenges. 

Helen has led high-performing teams through demanding periods of change, managed 

remediation activity, implemented governance improvements, and supported senior leadership 

teams in addressing operational and regulatory risk exposures. Her approach is pragmatic, 

direct, and focused on delivering sustainable improvements rather than creating unnecessary 

bureaucracy. 

Areas of expertise include: 

• Governance framework enhancement 

• Compliance oversight and assurance 

• Operational risk management 

• Complaints governance and conduct oversight 

• Policy and procedure development 

• Remediation programme management 

• Executive and board-level reporting 

• Operational control improvement 

• Regulatory readiness support 

• Business transformation support 

• Consumer Duty framework development and implementation  

• Consumer Duty oversight, challenge, and assurance activity 

• Customer Outcome governance and monitoring 
 

Contact: 

helen@quinnoathadvisory.co.uk 
07852 781061 
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