


Welcome to The Petwork

The Petwork is the go-to
source for pet owners to
make sure they have all the
tools for their best friend to
live their furriest, or
scaliest, life.

The Ultimate Network.



97% ot pet owners consider
their pets to be family.

And we do too.



Revenue Sources

o Advertising
o Banner Ads (Website and Newsletter)
o Video Ads (Passive - YouTube)
o Podcast Ads (Second, Mid, and End Roll)

o Affiliate

o Links to pet food, accessories, toys, etc.

e Membership

o Annual membership fee

e Events
o Pet happy hour, adoptions

e E-Commerce
o Merchandise



e SEO:

o Relevant keywords, links, and high-quality
content

 Social Media Strategy:

o Launch social media platforms: Instagram,
TikTok, YouTube, Facebook, Pinterest,
Snapchat

o Short-form video

o Posts 1-5 times a day

e Memberships:

o Exclusive events, merchandise, content,
and community forums




Operations - Content

Content Cadence:
e Daily
o Soclal posts, video clips, trending pet
news, reviews, memes, 10 to 15
articles
e Weekly
o Newsletter, podcast episodes, pet of
the week, long form video
e Monthly
o Sponsored content
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Operations - Key Roles

Somal Media
Manager




Media Strategy

Advertising:
e Facebook, Instagram, TikToKk,
Google, Out-of-home

B2C:

e User-generated content, influencer
collaborations

Press:
e Local and national press




Annual OKRs

e Year One: Build brand awareness and

launch core platiforms
o 50k unique monthly visitors, 100k followers
across all plattorms

. Expand audience reach and

build diverse revenue streams
o 100k unique monthly visitors, 300k
followers across all plattorms

. Achieve profitability and

build industry relevance/presence.
o 300k unique monthly visitors, 500k
followers across all plattorms
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Why Petwork Now?

The pet industry is growing.

e Pet owners spent $136.8 billion on their
pet in 2022

e Pet spending has increased over 50%
since 2018

e By 2032, the global pet care market will
grow from to $427.75 billion.
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