March 24, 2020 

Evans Park Office/Telephone Conference

[bookmark: _GoBack]I.  Call to Order 7:00 pm/Roll Call – JC Cook, Kelly Moffatt, Doug Severinsen, Dondi Connelley, Others: Mike Barney/Pledge of Allegiance

II.  Approval of Minutes – Regular Meeting February 18, 2020 – Kelly makes a motion to approve the minutes, Doug 2nds.

III.  Approval of Agenda – Kelly makes a motion to approve the agenda, Doug 2nds.

IV.  Communications to the Board
	-Citizen Comments - none

V.  Executive Session – Kelly makes a motion to go into executive session at 7:15pm, for Determine Negotiation Position for Possible Acquisition of Real Property 24-6-402(4)(a) and (e), C.R.S., all in favor.  Kelly makes a motion to come out of executive session, Doug 2nds, all in favor.  Board comes out of executive session at 7:46pm.

VI.  Legislative Matters
	-Resolution to Approve the Purchase of Real Property from Silver J Ranch - Kelly moves to approve the contract to buy and sell real estate and authorize the board chair and the district’s general council to make any final changes, including incorporating any minor comments from the sellers, and updating the parties and legal description. Doug 2nds, all in favor.

VII. Continued Business
	-Execution of Financial Documents Related to Purchase of Real Property – JC and Dondi will come by the office tomorrow morning to sign the documents.

VIII.  New Business
7:00	-COVID-19 Pandemic Response Plan and Maintenance of District Operations – the office has suspended all programs, following CHSAA protocol, staffing reduced their hours and limited office presence, Tammy and Rebecca and Mike have been working some remotely.  They have added additional cleaning for bathrooms, playgrounds, railings, skate park, etc.  Estimated loosing $150,000 of revenue, but we would also be spending less, around $115,000 less, mostly programs, keeping the staff whole.  Board wants to keep the staff whole at this time, work from home and then start some outdoor projects.  

	-Proposed Formation of CJ Park Master Plan Committee – Mike wants to put together a committee from the community, Stampede, Celtic Fest, Town, County, Agricultural Alliance, Boy/Girl Scouts, Sports Areas to come up with ideas and a master plan.  A board member can be a part of it.  This committee would come up with a master plan and the board can adopt it, throw it away, make revisions, etc.  

IX.  Report of Administrator and Staff
	-Budget Report – Revenue we are at $198,000, $91,000 in expenditures.  For Capital Expenditures the park has purchased the new skate ramps, our maintenance crew will put it together.  Mike wanted to do it in the afternoons so that the skaters could help put them together if they wanted.  
	-Maintenance Report – plowed snow, restroom cleaning, normal maintenance duties, Ventrac was delivered, rewired light in the parking lots and installed new LED bulbs.  They rerouted the drainage for the splash pad and now dumps into the retention pond.  Painted the pickle ball courts and they were in the park playing.  Fields have been worked on, batting cage nets have been put up.  
	-Programs Report – basketball season was great, there was a blow out at the tournament, Rebecca handled it on her own and got it resolved.  Tournaments always seem to blow up, so Mike and Rebecca have talked about taking the tournament at the end away because that is where the issues always come up.  It is always the adults that ruin it for the kids.  JC made a suggestion to put out a letter to parents saying that IF this happens again then the tournament will be taken away.  Could put a code of conduct for parents on the registration site.  Have had over 225 kids signed up for soccer, biggest turn out yet, but it is put on hold for now because of the COVID-19, baseball is on hold for now, hopefully the season will go on.  The adult volleyball got put on hold and the Easter Egg event scheduled for April 11th will most likely be cancelled.  

X.  Other Matters – Mike has been working hard rushing to get the property deal closed.  JC has been putting in extra hours to help get the deal done.  

	-Stampede needs to get cleaned up on the Jones side all the debris they’ve left behind.  Trailers, I-beams, lumber, old ticket booth, need to be removed.

XI.  Adjournment – Kelly makes a motion to adjourn at 8:30pm, Doug 2nds.  
