Elizabeth Park & Rec
Regular Meeting of the Board
July 19, 2022 

I.  Call to Order 7:10pm/Roll Call: Dondi Connelley, Kurt Prinslow, JC Cook, Kelly Moffatt Others Ryan Staley and Mike Barney.  Doug Severinsen by phone/Pledge of Allegiance.
II.  Approval of Minutes – Regular Meeting on June 21, 2022 – Kelly makes a motion to approve the minutes, Doug 2nds, all in favor.
III.  Approval of Agenda – Kelly makes a motion to approve the agenda, Kurt 2nds, all in favor.
IV.  Board of Directors Appointment to Vacant Position
	-Swearing in of John Cook as Appointed Director.  Oath of office was taken.
V.  Communications to the Board
	-Rebeca was approached by the pickleball group to make a request to improve the surface of the courts.  They may come to the next meeting.
VI.  Continued Business
	-Campground Renovation – talked to the county today, one potential hurdle is if the water permitted for use of the facilities.  There should be something recorded for how the water is used.  Engineer said we can potentially get 14 sites with direct hook ups.  Looking into getting more material in to level the pads and re-grade the roadways. Project will also include new signage and traffic control measures.   
-2022 Capital Improvement Projects – swing set for Evans has come in.  Got a few dirt work bids.
VII.  New Business
	-Acquisition of Elizabeth in the Pines Open Space from Elbert County –Mike spoke with Sam Albright yesterday about if we are interested in it.  33 acres of open space.  We need to look at how much we will spend on maintenance, additional insurance and there is a convenance that might need to be held to.  Will they give us some of their Conservation funds to help us take care of it.  Minimal maintenance, not do too much with it right now.  Would a conservation easement be an option?  It’s already open space so there is little to no value to be gained from a conservation easement.   
VIII.  Legislative Matters - none
IV.  Report of Administrator and Staff
	-Budget Report – still no concerns, budget tracking well overall though some individual line items are exceeding allocations. Anticipate near $750K in cash balance at end of 2022, if majority of CIP is spent. 
	-Maintenance Report – normal duties, overseeded thinning spots on the fields, aerating once a month trying to help get more water and air to the grass.  Spraying and some maintenance for the Celtic Fest.  Has a company coming next month to test all the light poles at the ball fields and arenas.  Ryan passed his playground inspector certification test.  
	-Program and Special Events Report – Youth sports registration is now open for fall sports.  Soccer, flag football ages 4-12.  Adult sports, slow pitch softball is going great.  Registration is open for 4v4 volleyball.  Theatre camp has 27 kids registered.  Yoga and Zumba in the park is going well and has many drop ins.  Talking about offering a photography class for youth that would start in August.
X.  Other Matters – Joyce started and is learning and doing well.  Krav group would like to do the self defense class again.  
XI.   Adjournment – 8:20pm Kelly makes a motion to adjourn, Kurt 2nds, all in favor.
