Elizabeth Park & Rec District
Regular Meeting of the Board

July 20th, 2021
Evans Park Office
I.  Call to Order 7:22pm/Roll Call JC Cook, Kelly Moffatt, Doug Severinsen, Dondi Connelley, Kurt Prinslow/Pledge of Allegiance, staff – Mike Barney
II.  Approval of Minutes – Regular Meeting June 15, 2021 – Kelly makes a motion to approve the minutes, Kurt 2nds.
III. Approval of Agenda – Kelly makes a motion to approve the agenda, Doug 2nds.
IV.  Communications to the Board
	-Kellie Cleveland – Citizen request for a community Ice Arena 
V.  Continued Business	
	-Casey Jones Master Planning – initial concepts have come in from the IMEG team.  3 different concept ideas for us to choose from. We like the dog park behind the church.  Like the flow of #3, not liking #2 very much at all.  
	-Recreation Center Design – rec center committee meeting last night, still very driven and committed.  Aquatics Space Refinement – zero depth area 700 sf, 0-3 feet in depth.  Social/Program area – swim lessons, aquatics, - 590sf 3-6 feet in depth.  Current river 870 sf and 3-6 feet in depth.  Lap/Program water 1,200 sf 3-6 feet to 6-0 feet.  
	-Project Updates – bathrooms are pretty much finished, some odds and ends to be done and we should be ready to get those open to the campers.
	-Elizabeth in the Pines Acquisition – Mike met with Sam Albright about the 33 acres.  They are ready to give it to us and they want us to make sure the residents know that the property can/will be improved as a park site to some degree.  We also must be mindful of the residents.  We will own the property and not lease it from the county.  Also discussed partnering with them in the CJ park improvements.  
VI.  New Business
	-Recreation Center Campaign Planning – do we want to put a request for a mill levy increase on the ballot for 2022?  Board indicated that they do want to pursue a ballot initiative for May 2022 and directed Mike to proceed with planning.  JC and Kurt seats on the board will also be put on the ballot in May 2022.  
VII.  Report of Administrator and Staff
	-Budget Report – everything is on budget, nothing big to report.
	-Maintenance Report – normal maintenance duties, concrete pads were replaced at Evans Park, Spring Valley Gas installed gas lines for new restrooms at CJ, Douglas County Septic installed risers on septic tank and repaired issues from inspection.
	-Programs report – youth sports – summer baseball was a little rough with schedule changes, unruly coaches and parents.  A committee will be put together to see what other options are available for baseball next season.  A survey will go out this week.  Fall sports registration is open for flag football and soccer.  Tackle football program is a go this year.  Adult sports – slow pitch is about halfway through and going well.  Kickball registration just opened, season will be Aug 20th-October 8th.   Challenger soccer camp went well and had the most kids signed up so far.  Theatre camp was a huge success, great production of Sleeping Beauty.  Great experience for the kids.
VIII.  Other Matters – Board asked that Rebecca pursue Pickle Ball league or clinics??  
IX.  Adjournment – Kelly makes a motion to adjourn at 10:11pm
