Regular Meeting of the Board of Directors
September 20, 2022
CJ Pavillion

I.  Call to Order at 7:07pm/Roll Call – Doug Severinsen, Kelly Moffatt, Kurt Prinslow, Dondi Connelley, JC Cook by Phone.  Others:  Mike Barney, Ryan
II.  Approval of Minutes – Regular Meeting August 16, 2022 – Doug approves, Kelly 2nds.
III.  Approval of Agenda – Kurt wants to add the Family Medical Act to other matters and then Kurt approves the agenda, Kelly 2nds.
IV.  Communications to the Board – none
V.  Continued Business
	-Capital Improvement Project Updates – CJ lights are completed!!!!   CJ maintenance yard should be ready by the end of the week.  Waiting on campground updates for the GOCO expansion.  County is being challenging with asking for new revisions to the site plan.
	-Review Proposal for Construction of Pickleball Courts – Mike got a quote for $130-160,000 for 4 pickleball courts, net system and surfacing.  Working committee to establish a site and a plan.
	-Summary of Early Payback Options for Silver J Ranch Lease – Purchase – we cannot pay it back until 2027.
	-2023 Strategic Planning and Budget Priorities – working with Rebecca, Ryan and Joyce to build a packet for goals and budget priorities.  Board is looking to include the artificial turf field, possibly of a pool.  Proposed CIP is turf field, pickleball courts, evans park playground, lease for silver j ranch, power broom, new irrigation control boxes, replace transducer on main well.
VI.  New Business – none
VII.  Legislative matters – none
VIII.  Report of Administrator and Staff
	-Budget Report – a little behind on development fees, but should catch up on that.  No concerns on expenditures.  
	-Maintenance Report – helped with aiming new lights at CJ, maintenance yard, new hand pad at splash pad, sprayed cattails in pond, normal maintenance duties.  Projected projects, finish maintenance yard, start moving equipment into the yard, winter prep, aeration of park, fall fertilizing, assemble new batting cage.
	-Programs Report – 219 kids registered for soccer, 50 kids for flag football, a little lower than usual.  Adult sports – 5th annual flag football tournament is Nov 5th – one team so far, usually 8 teams play.  Adult volleyball registration will open at the end of the month.  Events – Oct 28th Halloween Haven, Christmas event on December 17th, no reindeer, but booked horse and carriage rides.  Yoga and Zumba going good, first photography class went well.
IV.  Other Matters – Family Medical Leave Act – does the park want to participate in this?  The park currently offers good leave packages, even Aflac for unexpected expenses.  The district has met many of these benefits already.  The board can discuss individual options if they come up.  Board thinks it is not necessary for us to participate.
X.  Adjournment – Kelly makes a motion to adjourn at 8:07pm, Doug 2nds, all in favor.
