January 15, 2019
I.  Call to order (7:00pm).  Kelly Moffatt, Doug Severinsen, Dondi Connelley, JC Cook (by phone) Others: Mike Barney, Jace Glick, Diane Cribley
II.  Approval of minutes – Kelly makes a motion to approve the minutes – Doug 2nds
III. Approval of agenda – Kelly makes a motion to approve the agenda – Doug 2nds
IV. Communications to the Board
[bookmark: _GoBack]	-Jace Glick – Casey Jones Master Planning – Jones land planning, before Jones did not want to sell it.  There was a deed restriction that all had to agree to sell.  The family is getting fed up with each other and they are ready to sell and quit fighting.  His pitch is to donate the land to the rodeo as a 501-3c donation.  Then the rodeo will donate the land to park and rec.  91 acres total.  Appraisal of the land will probably be around 1.5-2 million dollars.  Have some people that would help with money if needed.  Jace thinks this would happen in the next 3-6 months.  Board would support someone buying it and deeding it to the park.  If we need to bring money to the table we would have to visit it at that time.  
	-Diane Cribley – came to say thank you for supporting her and her project and standing behind her.  Diane met with the county, they wanted to offer land to her, they like the idea.  The county owns about 150 different properties.  She wants the land to be beneficial to us first, then to them.  Board is still wanting to help her move forward with her project.
7:34 - JC Cook leaves the phone conversation.
V.  Continued Business
	-Splashpad Project Update – they gave 3 different options.  Mike picked option #1, works the best.  They will draw up the blue prints and then we will have to decide whether to have them do it or put it out to bid.  They will have the blue prints to us in the next week.  
VI.  New Business	
	-Designation of Official Posting Location for regular board meetings – Doug makes a motion to keep the existing designated posting spot as the Evans Office. Kelly 2nds – all in favor.
	-2018 Year End Budget Summary – Revenues exceeded about $91,000, Mike will look into a check system on how we get the development fees and if and when they are getting paid.  Overall we budgeted $951,989 and ended up with $1,050,620 expenses were budgeted for $636,447 actual was $674,669.
	-Investment Options – COLOTRUST and CSIP.  CSIP, best rate is 2.86% unless you invest more than $500,000.  COLOTRUST – we already have an account with them, the old bond funds and right now we are collecting 2.6%, so utilize this account and put money from our checking account into this account.  We can transfer money at anytime.  Go ahead and move forward with that…
	-Review Evans Park Playground Proposals – Mike got 11 different companies that submitted.  Score 1-5 and narrow down and put a vote.  Board members voted 1-5 and narrowed it down to 3, then picked a favorite.  Picked the Aldebaran.
VII. Report of Administration and Staff
	-Budget Report – not much different from the final 2018
	-Maintenance Report – Finished framing walls to enlarge the garage area at CJ.  Built a storage area at Evans Park for fuel.  Normal maintenance duties.
	-Programs Report – Youth basketball – 140 total kids, last year 126 kids.  Had an officials training, went good.  Spring soccer registration is open.  Adult volleyball league registration is open.  Yoga sessions are starting up again.  
VIII. Other Matters
	-no other matters.
IX. Doug makes a motion to adjourn at 8:59pm – Kelly 2nds.





