Elizabeth Park & Rec District
Regular Meeting of the Board
October 19, 2021
CJ Pavillion
I. Call to Order 7:42pm/Roll Call:  Kelly Moffatt, JC Cook, Doug Severinsen, Kurt Prinslow, Dondi Connelley Others: Mike Barney/Pledge of Allegiance
II.  Approval of Minutes – Regular Meeting on September 21, 2021 – Kelly makes a motion to approve the minutes, Doug 2nds.  All in Favor.
III.  Approval of Agenda – Kelly makes a motion to approve the agenda, Kurt 2nds, all in favor.
IV.  Communications to the Board
	-Citizen Comments – none
V.  Continued Business
	-Rec Center Campaign Planning – mike is meeting with rec center committee on Monday November 1st to discuss campaign efforts, flyers, Facebook, ad on the sign, etc, small things until after the Holidays.  January 1st, start hitting it harder with yard signs, funds from supporters, do we want that?  Are we asking the voters to fund the CJ master plan, the rec center, the rodeo arena, the fieldhouse?  Where do we start?  DA Davidson is working on our bond.  Our current mill levy is 2.466, if we double the mill levy to 4.932 mill, it would put our bond capacity to $25, 964,736.  We will go over some different scenarios to see what will work best for the district.  There are also GoCo funds available, Mike will submit the application in February.
	-PUD Application for CJ Park – community meeting is Nov. 1st @ CJ @ 6:00.  Mike is compiling all the documentation for the application.  Need architectural aspects, development guide for documentation.  
	-Potential Expansion of the District Boundaries – we can have an election for Elbert and Kiowa, separately or together.  We can do it on any Tuesday before May 2022.  Board is leaning towards waiting until we have started the Rec center and then ask if they want to be a part of the district.  
VI.  New Business
	-Review Proposed 2022 Fees & Charges Schedule – CJ Pavilion change weekend rates from $25 to $30 for district and $30 to $35 for non-resident.  Increase deposit for large events from $200 to $400.  Overnight boarding from $5 to $10 a head.  Campground permits existing campground from $40 to $45 a day.  New campground $65 a day.  In the winter season monthly rates from $715 to $805 for existing and new will be $1165.  Overflow parking area will be $400 per day on weekdays and $600 per day for weekends.  Tree transplanting from $500 to $600 for small and $650 to $800 for large.  Refund request from 48 hours to 14 days and from 5% to 10%.  Digital display board daily $60, 5 day $270, 10 days $510 for resident.  Non-resident $70, $315, $595.  Kelly makes a motion to approve the proposed 2022 fee changes, Doug 2nds, all in favor.
	-Review Draft 2022 District Budget – we must approve the budget at our month meeting on Dec 7th.  The changes have to be done before December 15th.  2021 total revenue will end at $1.2 mil and 2022 projected to be $1.3 mil.  Operational expenses for 2021 will be $804,000 and for 2022 $870,000.  
-Discuss 2022 Capital Outlay Budget – CPI expenses for 2022, $350,000 for campground, fencing and dog park $14,500, outdoor basketball court $32,500.  Lease land purchase $115,102.  Total $512,202.  
VII.  Legislative Matters - none
VIII.  Report of Executive Director and Staff
	-Budget Report – General fund 4% of revenues left to collect on the year, expenditures are on track.  Enterprise fund revenues are at $284,483 for the year, expenses are tracking well.  Capital improvements have about $410,000 left.  Projected balance for the end of the year is $763,000.
	-Maintenance Report – winterizing, other normal maintenance duties
	-Programs Report – Fall sports are doing well.  Running Creek, Legacy, Singing Hills have confirmed we can use their gyms for basketball!  Registration is open.  Adult sports registration is open for flag football tournament, adult volleyball on Friday nights.  Zumba is going well, yoga is a little slow, but thinking it’s because of the day.  2nd annual Halloween Haven will be October 29 from 5-10pm.  
IX.  Other matters	
	-Flagpole  – 40 foot pole (one flag) is $6,200 and 50 foot pole (two flags) is $9,900.  Board wants to display 2 flags at the corner of 86 and 17 near the sign and directed Mike to move forward with purchase and installation.
X.  Adjournment – Kelly makes a motion to adjourn at 9:24pm, Doug 2nds.
