December 10, 2019

I. Call to Order at 7:04pm/Roll Call – JC Cook, Kelly Moffatt, Doug Severinsen,  Others: Mike Barney

JC requested a brief moment of silence to honor State Representative Kimmie Lewis, who had recently passed prior to the pledge of allegiance.  

II. Approval of Minutes - Regular Meeting on November 19, 2019 Kelly makes a motion to approve, Doug 2nds  - all approve

III. Approval of Agenda - Kelly makes a motion to approve the agenda, Doug 2nds, all in favor

IV. Communications to the Board – No members of the public present

V. Continued Business

[bookmark: _GoBack]-  Mike presented the proposed list of capital projects and costs to the board which include $145K for property acquisition financing, $12K for skatepark improvements, $23,750 for well and pump system improvements, $75,000 for campground restroom renovation, $30,000 for engineering / design of lake, and $39,500 for the purchase of new field grooming and mowing equipment.  The Board discussed the campground restrooms and chose to add $75K for that project and then approved the capital improvement projects for 2020.  Mike shared that if other opportunities arise during the year, the Board could hold a public hearing and amend the budget as needed, provided funds are available.   

VI. New Business

- Mike presented the proposed 2020 District Budget to the Board sharing that there have been some updated figures since their last review based on present year end projections.  Mike shared that campground revenues have been impacted by no longer allowing non-camper use of the dump station.  Overall campground revenues decreased about $25K from 2018 to 2019 after stopping the service.  The Board directed Mike to assess the possibility of offering this service again by increasing the frequency of pumping out the tanks.  They expressed that if we can offer the service again, they want to ensure it is well managed and that we develop a secure cash handling process that does not utilize a cash drop box in the campground.  Mike stated that he will look into it and see what can be done.  

VII. Legislative Matters   

- Kelly makes a motion to adopt the 2020 proposed budget, Doug 2nds.  All approve.

- Kelly Makes a motion to approve certification of the mill levy, Doug 2nd.  All approve.

- Kelly makes a motion to adopt resolution calling for 2020 regular election and designation of election official, Doug 2nds, all approve.  

VIII. Report of Administrator and Staff

- Board reviewed the monthly budget report.  Mike shared that Conservation Trust Fund revenues were higher than expected by about $10K, and said that expenses were tracking well with budget.  

- Board reviewed the monthly maintenance report and Mike shared that the splashpad security cameras were now up and monitoring and that additional cameras were being installed before the end of the year.  

- Board reviewed the monthly programs report.  JC asked for confirmation of the Christmas event in the pavilion and Mike shared that it was on Dec 21st, from 10am -1pm.  

IX. Other Matters

- JC asked that the Youth Self-Defense class be included on the “Youth Sports” drop-down on the website to help promote the program.  He also asked that we move the Christmas event to the top of the list of Special Events as it is seen on mobile phones while navigating our website.  You currently see the Easter event at the top of the list and have to scroll down to find the Christmas event.  Mike stated that he would look into both matters and correct the matters.  

