Regular Meeting of the Board
Casey Jones Pavilion

I.  Call to Order 7:10pm /Roll Call Doug Severinsen, Dondi Connelley, JC Cook (by phone), others: Mike Barney/Pledge of Allegiance
II.  Approval of Minutes – Regular Meeting on November 17, 2020 – JC makes a motion to Approve the Minutes, Dondi 2nds, All in Favor.
III.  Approval of Agenda – JC makes a motion to Approve, Dondi 2nds, all in favor
IV.  Communications to the Board – none
V.  Continued Business
	-Project Updates – check for IREA is being signed tonight, this is the work order to install the meter for the sign.  Blueprints are received for the CJ restrooms, Mike will take it to the county to get permitting.  Hoping it won’t take too long, maybe we can start demolition this year and get started early  next year.  Mike is putting together a community development plan to start on the campground expansion, county will make us do rezoning for the campground, will be around $3-5,000 for this.  Also a plan for the event shelter for the prairie lawn.  Mike is getting bids for the trail work at Evans.  Some community members have asked for additional lighting at the skate park, they will start looking into this.  Should hear the end of the month about the Youth Community Grant to redo the fencing.  
VI.  New Business
	-Proposed Additions to the 2021 Fees & Charges Schedule – Mike wants to add fees for the overflow parking and overflow camping.  Mike is thinking we charge them the same as the Jones did for 2021.  For Celtic Festival the fee would be $1800 and camping and overflow parking would be $1200.  No charges for the sign.  For the overflow parking we should charge a minimum per day or per car fee.  So if there are less that 600 cars it’s a $600 fee, if there are more it’s a percentage of each car.  
(Kelly enters meeting at 7:33pm)
	-Presentation of 2021 District Budget and Public Hearing – Projected beginning fund balance for 2021 will be $418,983, total revenues projected at $1.1 million.  Total projected expenditures $1.4 million.  
VII.  Legislative Matters
	-Adoption of 2021 Budget – Kelly makes a motion to adopt the 2021 budget, Doug 2nds, All in Favor.  
-Certification of 2021 Mill Levy – Doug makes a motion to certify the mill levy, Kelly 2nds, All in favor.  $239,579.
VIII.  Report of Administrator and Staff
	-Budget Report – nothing new to report, same numbers as proposed budget
	-Maintenance Report – regular maintenance duties, service back hoes.  Installed thin ice signs at the pond.  Replaced urinal in mens restrooms.  Snow removal.  Increase cleanings in bathrooms, even on weekends.
	-Programs Report – nothing to report .  Had to cancel the Christmas Event due to COVID.  
IX.  Other Matters – none
X.  Adjournment – Kelly makes a motion to adjourn 8:23pm, Doug 2nds.



