Elizabeth Park and Rec
Regular Meeting of the Board
Evans Park

I. Call to Order at 7:10pm/Roll Call: JC Cook, Doug Severinsen (by phone), Dondi Connelley Others: Mike Barney/Pledge of Allegiance
II.  Approval of Minutes – Regular Meeting on Feb. 23, 2021, Study Session on March 2, 2021 – Dondi makes a motion to approve the agenda, Doug 2nds.
III.  Approval of Agenda – Doug makes a motion to approve the agenda, Dondi 2nds.
IV.  Communications to the Board – none
V.  Continued Business
	-Casey Jones Master Planning – March 2nd went through the interview process and landed on MIG.  Mike has been working with them and legal council for a legal contract.  Waiting on surveys of topical surveys and geographic services.  We will do a kick off meeting with MIG starting with the campground expansion.  GOCO grant has been awarded and the meeting is Thursday to complete the process of the GOCO grant.  Need to get a committee together for the Casey Jones Expansion team to work with the construction group, Mike and Charles will want to be a part of that and maybe some board member.  Who else should we contact?  There will be a separate committee to envision the rec center.  
	-Project Updates – CJ restrooms – weather is holding up the project.  We are doing everything we can in house, Mike thinks we should hire a contractor to finish the build so that the task can be taken off of the maintenance peoples hands.  It will be about $15,000 over budget.  Evans Park extension trail expansion-all the concrete has been laid, just a little bit of back fill left to do, but the trail is all complete.  
VI.  New Business
	-Interview for Board Vacancy – Kurt Prinslow – He has been involved with us in meetings with CJ Expansion and other projects.  He was on the Elbert County Planning Commission, EPR worked with the district on planning and approval on the bond to design Evans Park, Committee member for Cowboy up in Kiowa Rodeo, Roundup Riders of The Rockies an organization dedicated to the promotion and advancement of the preservation and utilization of our public lands and trails.
	-Replacement of District Registration and Reservation Management System – Max Galaxy, the registration system is being discontinued and has been bought by Active Net.  Active Net and Civic Rec are options of new software.  Rebecca, Tammy and Mike did a demo of the Civic Rec software and it was really user friendly on the operation and user side.  $5350 annual for Max Galaxy, Civic Rec would be $5224, initial cost is $9800.  Hoping for a smooth transition with no lapse in the website being off.  There will be a data migration between products.  Mike would like permission to make a decision on which software to use based on the proposal he is waiting on from Active Net.  Doug makes a motion to give Mike permission to move forward with the software purchase, after receiving the quote from Active Net.  Mike will notify the board of those costs before making any final decisions
	-2021 District Inclusions – We have identified 50 properties that now meet the requirements for inclusion in the district due to status/zoning changes over the last year.  Notification letters have been sent.  These will start being assessed in 2022, this will equate to approximately $43,000 increased in revenue.
VII.  Report of Administration and Staff
	-Budget Report – program revenues have started to come in, no real concerns as of yet, still early in the year.  The only capital improvements so far is the Evans sidewalk replacement and trail extension of $40,000.  
	-Maintenance Report – skate park light is hooked up and working, snow removal, installed t-posts and wire at south entrance to CJ trail.  Added a trail cam and barricade in an area where someone is driving and tearing up some trail area.  Police have been notified to keep an eye out.
	-Programs Report – Registration is open for youth soccer, baseball and softball.  A little below average.  Adult registration is open for outdoor adult volleyball league, co-ed 4v4.  6 week league on Friday nights, $150 per team.  Easter Egg hunt will be on April 3rd and you will have to register, limit to 100 people per session (175 max for outdoor events, so this will allow for a few walk ups).  There will be two sessions 11am and 1:30pm.  Art classes will be setup for some 4 day camps for ages 6-13, $145 for a 4 day session.  
IX.  Other Matters – none
X.  Adjournment – 8:23pm
