May 19, 2020 - 7:00 pm 			

Meeting to be held telephonically – Members of the public can obtain call-in information through the Park Office until 4pm on 5/19/2020:


I	Call to Order (7:00pm) / Roll Call – JC Cook, Kelly Moffatt, Doug Severinsen, Dondi Connelley Others: Mike Barney / Pledge of Allegiance

II	Approval of Minutes – Regular Meeting on April 21, 2020 – JC wants to add which is only a projected loss of about $35,000 for the COVID losses.  Kelly makes a motion to approve the minutes, Doug 2nds.	

III	Approval of Agenda – Kelly makes a motion to approve the agenda, Doug 2nds.

IV	Communications to the Board
	-  Citizen Comment (citizens may address the Board on any topic not included on the agenda for up to 2-	 		   minutes – additional time may be granted at the discretion of the Board President) – none.
						
V	Legislative Matters
	-  None

VI	Continued Business

· Covid-19 Pandemic Response Plan and Maintenance of District Operations Update
-Maintaining most operations, most staff is full schedule, Rebecca is mostly remotely comes to the office as needed.  Tammy is working from home a few days a week as well. All programs are on hold right now, except dog training which is being done in small groups, practicing social distancing.  Rebecca is hoping to start some small camps in June, all baseball has been cancelled.  Campground remains busy.  Tammy has worked with some campers that needed help with extended stays due to the pandemic.  Mike was wondering about the splash pad.  Mike contacted Elbert County health and they said it was up to us.  Mike is going to be in a meeting tomorrow with other districts to see how they are handling it.  Most pools are not opening.  County said they would have to monitor not touching things and maintain social distancing.  Mike will tell us what he finds out in the meeting.  Mike has been in close contact with the health department.  

	-  Project Updates 
-CJ Restrooms – the architect is working on the actual blueprints/plans for building.  Then Mike will take it to the county and get it approved.  Mike is waiting to hear from a contractor on a bid, if it is more than $125,000, Mike will continue on with him and Charles being the GC for the project.  Skate park half pipe is done, kids have been using it.  Still need to clear coat it and put the ends on, that will be finished soon.  Dog park at CJ fence is up, hoping that will lessen dog traffic and “poop” in the park and on the Frisbee course.  Mike is still working with getting the dumpster locked so that there is no illegal dumping in it.  The CJ trail is completed, there is one big loop in one direction.  The trail now forms a complete loop from the trailhead located just north of the baseball fields. A second trailhead is located just north of the campground and east of the playground.  The horse poop on the trail is not dangerous like dog and human poop is.  The trail will be drug every now and then to get rid of it to break it up.  

-Signage for Casey Jones Park Expansion 
-Mike has received three quotes for the sign that the board specified at the last Board Meeting. All quotes are for an approximate 10’X6’ LED display with a static panel on top with our name and logo. All LED displays are 10mm (pixel distance) with very similar color and acuteness availabilities, which I believe are closely comparable. The first quote is from Stewart Signs for $38,960 and does not include installation, permitting, and some other necessary expenses. This quote is much higher than the next two and I recommend we reject this proposal and move on. The second quote is from TVliquidators, a California company, for $27,685, and also does not include installation and other associated costs. The third quote for just the sign is from Signdealz, a Colorado company, for $29,755. They provided a full-service quote that includes permitting, engineering, installation, and everything except power to the site at $37,189.  JC suggested flagpoles next to the sign on each side.  We would have to look into it.  Mike said this is a nice sign, could even play movies on it, it can have moving pictures.  This is not on this years budget, we did not spend the whole amount on the land purchase, so we can take funds from there.  Mike will check with legal to see how to proceed with that.  The sign company will be able to take care of permitting.  Electrical costs would be quoted and clarified also.  Dondi wants to get a quote on the electrical before we make a motion on anything.  We can setup a special meeting to approve it or wait until the June meeting.  
				
VII	New Business
· Election of Officers of the Board – we need to decide who is President, etc.  Kelly makes a motion to continue with JC Cook as the President, Kelly Moffatt as the Vice President, Doug Severinsen as Tresurer and Dondi Connelley and Secretary.  Doug 2nds, all in favor.
· Discuss Proposal to Change from Annual Board Stipend to Quarterly Stipends – JC asked if we can have it
where some are paid monthly/quarterly or annually.
	
VIII	Report of Administrator and Staff
· Budget Report – we have gotten about 50% of our revenues so far this year.  Expenses are tracking well, no concerns.  Most likely will not hire any summer workers this year since we are not having to line fields, etc.  Mike has asked previous summer employees to seek other work at this time.  

· Maintenance Report – standard maintenance operations, Dakota from Quantum Pump Consulting did irrigation start up on pumps at Evans.  Received the rest of the material for the ballfields, that has been done and fields are finished.

-  Programs Report – spring and most summer sports have been cancelled.  Rebecca put together some “online” activities and kids can get a prize.  Pioneer is still looking to setup some sandlot type baseball games, nothing finalized yet.  Kids theatre program in July is still on schedule.  Hoping to still have an adult softball league, guidelines keep changing so hoping that is still a go.

[bookmark: _GoBack]IX	Other Matters – JC was at a gathering, people in the community were there.  Ran into someone that would be willing to help with being a part of the vision of a community center.  As board members we have “perks” over the years some board members use it, some don’t use it.  JC wants to sponsor some kids to help get one into a camp and one for a 50% discount for using the pavilion.  Mike and JC will look into what the “perks” are.  Boy Scouts have lost their place to meet because it was at Frontier High School and it is now closed.  They asked about using the pavilion for their meetings.  Because of the work they’ve done, dugout refurbishing, trail, bat and birdhouses, flagpole by arena.  Pavilion rental is $15 an hour.  They would need it 3 Tuesday’s a month.  Board agrees that they will pay $15 per Tuesday.
	
X	Adjournment – Kelly makes a motion to adjourn 8:46pm, Doug 2nds.

