
 

 

                      

 

Proposal for a Syndicated International Action Research 

Project on  

‘B Corps and the Role Modelling of the Early Achievement of Net Zero Emissions.’ 

 

Proposers: 

Chris Coulter, GlobeScan, Co-Author: All In: The Future of Business Leadership. 

Michael Smith, Impact Bridge 

Dr David Wheeler, Sustainable Transitions, Co-Author: The Stakeholder Corporation and 

Reconstructing Value. 

 

Project Advisory Committee 

Chair: Dr Chris Marquis, Samuel C. Johnson Professor in Sustainable Global Enterprise at the 

Samuel Curtis Johnson Graduate School of Management, Cornell University, Author of: Better 

Business: How the B Corp Movement Is Remaking Capitalism. 

Members: Representatives of European, Canadian, US and other Universities from the B 

Academics Network. 

Purpose of Proposal 

There is growing global interest in, and scrutiny of, business targets for Net Zero Emissions.  

Unfortunately, the growing controversies around the use of offsets, divestment strategies and 

unproven technologies to achieve Net Zero, together with ambiguities over which emissions are 

‘in scope’, risks undermining the credibility of national and international strategies for achieving 

adequate progress on climate mitigation.1 However it is also clear that without the 

achievement of Net Zero emissions (all scopes) by 2050, and indeed significant progress 

towards that target being achieved by 2030, there is almost no chance of limiting global 

temperature rise to 1.5 C.  In this context, businesses with sincere commitments to short-term 

 
1 See for example: https://globalecoguy.org/the-world-needs-better-climate-pledges-4c3d969790d3 

https://globescan.com/
https://www.amazon.co.uk/All-Business-Leadership-David-Grayson/dp/1138549231
https://www.impactbridge.co/
https://sustainable-transitions.com/about-us
https://www.amazon.co.uk/Stakeholder-Corporation-Blueprint-Maximizing-Value/dp/0273626612
https://www.amazon.co.uk/s?k=reconstructing+value+kurucz&i=stripbooks&ref=nb_sb_noss
https://www.johnson.cornell.edu/center-for-sustainable-global-enterprise/about/faculty-staff/christopher-marquis/
https://www.chrismarquis.com/better_business
https://www.chrismarquis.com/better_business
https://globalecoguy.org/the-world-needs-better-climate-pledges-4c3d969790d3


 

 

Net Zero targets, including Type 3 emissions in their supply chains,2 provide a unique sample for 

studying what may be possible in terms of the evolution of effective pathways to achieve their 

targets in a systematic manner.   

There are several important business-led and UN-sponsored international initiatives linked to 

the setting of carbon targets that embrace large corporations and smaller businesses over 

varying timescales.3 In addition nearly five hundred members of the Science Based Targets 

Initiative have committed to targets consistent with a 1.5 degree C rise in temperature in 

coming decades (albeit with variations in scopes).4 However, we believe that the B Corp 

movement offers the most compelling sample to study, with 900+ member commitments to 

Net Zero emissions by 2030 for all scopes of emissions, supported by clear published guides for 

members. 5, 6, 7.      

The purpose of this proposal is therefore: 

1) To learn from the experiences of B Corps around the world, with a particular focus on 

major economies (eg G7) and high impact sectors, what strategies may accelerate the 

achievement of true science-based Net Zero emissions targets (all scopes of emission) 

and how those may be applied and scaled more generally by mainstream businesses in 

key jurisdictions. 

 

2) To make and share business and public policy recommendations and roadmaps for 

effective net zero commitments based on the learning and analysis in real time i.e. as 

observations emerge.  We believe this will be of significant benefit to large numbers of 

businesses keen to demonstrate their social responsibility but presently unsure how to 

fulfil a promise to achieve a true Net Zero target in the shortest possible time. 

 

Summary of Proposal 

We recognize that not all jurisdictions feature the same profile with respect to the 

representation of sectors pursuing (or needing to pursue) Net Zero outcomes.  For this reason 

we will take great care in our sample selection.   

 
2 See for example: https://www.engieimpact.com/insights/supply-chain-transformation 
3 See for example: https://www.wbcsd.org/Programs/Climate-and-Energy/Climate/SOS-1.5/News/SOS-1.5-A-new-
roadmap-to-action-business-commitments-to-deliver-net-zero-emissions and https://unfccc.int/climate-
action/race-to-zero-campaign. 
4 See : https://sciencebasedtargets.org/companies-taking-action  
5 UK B Corps. How to get to Net Zero. A simple guide for SMEs. 
6 See for example: https://www.allbirds.com/pages/sustainable-practices#commitments and 
https://unlv-p-001-delivery.stylelabs.cloud/api/public/content/pukka-2020-impact-report?v=9151e1f2 
7 See: https://www.bcorpclimatecollective.org/net-zero-2030-1.   See also toolkit for Getting To Net 
Zero Right: https://www.bcorpclimatecollective.org/news/get-net-zero-right 

https://www.engieimpact.com/insights/supply-chain-transformation
https://www.wbcsd.org/Programs/Climate-and-Energy/Climate/SOS-1.5/News/SOS-1.5-A-new-roadmap-to-action-business-commitments-to-deliver-net-zero-emissions
https://www.wbcsd.org/Programs/Climate-and-Energy/Climate/SOS-1.5/News/SOS-1.5-A-new-roadmap-to-action-business-commitments-to-deliver-net-zero-emissions
https://unfccc.int/climate-action/race-to-zero-campaign
https://unfccc.int/climate-action/race-to-zero-campaign
https://sciencebasedtargets.org/companies-taking-action
https://docs.google.com/presentation/d/1pGK8hmZ6ihN20BgVrl8AamVso4rQQJvQOH-0qne-LcA/edit#slide=id.ga2202d2d30_0_0
https://www.allbirds.com/pages/sustainable-practices#commitments
https://unlv-p-001-delivery.stylelabs.cloud/api/public/content/pukka-2020-impact-report?v=9151e1f2
https://www.bcorpclimatecollective.org/net-zero-2030-1
https://www.bcorpclimatecollective.org/news/get-net-zero-right


 

 

Firstly, we propose to conduct a survey of all BCorp members to ascertain their interest in, and 

commitment to accelerated decarbonization of their businesses (all emissions scopes by 2030), 

together with any preliminary observations on intended approaches. 

Secondly, drawing partly on the results of the survey, and augmenting that with other factors 

(eg for geographic and sectoral spread), we will identify a sample of 40 (primarily G7 based) 

BCorps across diverse high impact industry sectors8 to explore in more detail their motivation 

and readiness for adopting a Net Zero by 2030 climate commitment.  Through open-ended 

interviews we will also establish their perceived likelihood of reaching this target and ascertain 

their proposed strategies for doing so, together with any contingent policy drivers and 

constraints they have already identified.  Over the subsequent 3 years we will re-interview the 

B Corps at least three times to discern any changes in perceived likelihood of achieving targets 

and the success (or lack thereof) in their strategies, as well as new learnings (barriers and 

opportunities to net zero pathways) eg access to finance, supply chain pressures, regulatory 

pressures, skills acquisition, availability of offsets, availability of technologies etc as well as 

testing the limits to voluntarism in the absence of regulatory and fiscal change.   

At each stage we will capture what is working and what is not working and thereby draw 

tentative conclusions on regulatory, fiscal, technical, organizational/institutional and other 

accelerators and barriers to progress for this vanguard group of committed businesses. Finally, 

we will test the proposition that what is working may be captured and scaled by mainstream 

businesses both generally (ie internationally) and more specifically in a range of sectors in their 

pursuit of lower carbon emissions in line with national commitments to international 

agreements and targets (from the Paris Agreement to COP 26). 

Not included in this study, although an expected outcome, will be the development of further 

‘spin off’ sectoral studies and surveys eg conducted by members of the B Academics network 

with much larger sample sizes to test the observations and propositions that emerge from this 

research. 

Funding Mechanism for Research 

In view of the fact that time is very short in terms of remaining carbon budgets and that the 

need for the world to align its policies, commitments and practices is pressing, it will not be 

possible to fund this applied action research via traditional scholarly routes which typically 

operate over 3-5 year time frames.  Instead, it is proposed to conduct the work as ‘syndicated 

research’ with the results made available to up to ten sponsors in real time as they emerge as 

part of their own learning and policy-making processes in order to illuminate how businesses 

and industry sectors can play their full part in delivering decarbonization in the shortest 

timescales possible.  We intend to launch this project, including the named sponsors, in time for 

the COP26 in Glasgow given the salience of New Zero business commitments to the event. 

 
8 The sample could include non-B Corp entities where these help fulfil sampling targets in key sectors. 



 

 

The ten sponsors should ideally represent: 

Relevant International Industry Associations and/or their members 

Commercial banks with an interest in ESG and the decarbonization of their portfolios 

Financial institutions that can facilitate the financing of businesses pursuing low carbon 

strategies 

Relevant International Governments with an interest in the proposed research. 

Proposed Budget $250k US ($25k US per sponsor) 


