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FCT  GROUP  ·  WHO  WE  ARE

One group.

Everything your energy needs.

FCT Group brings together specialist businesses under one roof: an energy trading company that
buys power and gas for you, a services company that checks, monitors and manages it, and a

division for commercial waste. One relationship, one point of contact, and no hidden margins.

TRADING

Flexible Energy Consortium (FEC)

Our trading company. We forward-buy
electricity and gas for a consortium of
businesses, and run bespoke
frameworks for high energy users.

SERVICES

FCT Energy Partners

Our services company. Fixed-price
tenders, bill validation, AI energy
monitoring, metering, compliance and
renewables.

WASTE

National Waste Direct (NWD)

Commercial waste and recycling
collections, set up because our energy
clients asked us to take that on too.

☀
RENEWABLES

Green energy & renewables

REGO and RGGO green supply at cost, PPA
sleeving from UK generators, and solar PV
and battery storage through our partners.

OUR  ETHOS

We don't just quote energy — we trade it for you. Wholesale prices achieved,
charges at cost, every commission disclosed.

£1.5m
saved for consortium

members against the

market

18–24%
average saving on FCT

Flex against a typical

fixed contract

86.9%
of consortium power

already bought to March

2031

Highly
Commended
NE Energy Efficiency

Awards 2024 & 2025

Since 2020

Founded in December 2020 on

transparency and honest pricing —

the opposite of the hidden-margin
broker model.

Traders, not just brokers

Our Head of Trading buys and sells
on the wholesale forward market
every trading day, in layers, for our
members.

Lean on purpose

A focused team, offices in the North
East and Leatherhead, and AI tools
that keep our costs — and yours —

down.
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THE  F LEX I B LE  ENERGY  CONSORT IUM

Buying power, traded for you.

Rather than fixing your price on one day at renewal, you join a group of businesses whose
electricity and gas we buy in small layers, up to 8 seasons ahead. Each member gets the buying

power of the group — and a price no single business would get buying alone.

How it works

Pooled demand: members' volumes are
combined into collective electricity and gas
baskets.

Layered buying: our desk buys tranches along
the forward curve, so no single bad day sets your

price.

Sell into spikes: when prices jump, positions can
be sold back at a profit and rebought lower.

Fair entry: new members come in at the blended
price already bought — positions bought since
2024.

Supplied by Evolve Energy, a licensed I&C

supplier, with credit checks and credit insurance
on every member.

What you pay — and what you don't

No supplier risk premium: you pay the wholesale
price achieved.

Network and policy charges at cost, shown line
by line on every bill.

No take-or-pay, no volume tolerances: extra
volume is bought and surplus sold back.

All commissions disclosed.

Green options at cost: REGO-backed renewable
electricity and RGGO green gas, with certificates
in your name.

Track record: our hedged electricity price against the GB day-ahead market (£/MWh)

Jan – 24 Oct 2026

£107.43 GB day-ahead

£78.65 consortium · 27% below

October 2026 price spike

£142.95 GB day-ahead

£88.32 consortium · 38% below

46%
below today's market for

Winter 2026/27, already

bought

29%
below today's market for

Winter 2027/28

15%
below today's market for

Summer 2028

90%
of members have

renewed through to 31

March 2031

ROUTE  1

Join the consortium basket

For businesses using from 175,000 kWh of
electricity or 300,000 kWh of gas a year. One
framework contract covers all your sites — add or

remove sites without signing anything new. Terms
run to 31 March 2031.

ROUTE  2

Your own individual framework

For high energy users of 5 GWh to 50 GWh+ a year:
a bespoke buying strategy built around your

demand profile, with risk appetite and budget
targets set by your board.
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WHAT  WE  CAN  O F F ER

More than a broker. Your partner, all year round.

Start with energy buying, then add the services that save you time and money. Everything sits
under one group and one account manager.

Fixed-price tenders

Where a site or budget needs a

fixed price, we take it to our

panel of 10+ suppliers, compare
offers side by side and advise
on timing from the trading desk
— not just the renewal date.

Trading & risk management

Hedging against an agreed
budget, layer by layer, with
reporting on what's bought,
what's open and what a market
move would cost.

Bill validation

Every invoice checked by our

EMMA AI platform: unit rates,
TNUoS, DUoS, BSUoS and
levies, plus capacity (kVA)
checks and support through
half-hourly settlement.

AI energy monitoring

Live half-hourly and circuit-level
monitoring, alerts on unusual
load, and efficiency and carbon
reporting.

Metering & data

Meter operation and data
collection contracts held directly
with Stark — more control over
your data, at a lower cost.

Compliance & reporting

SECR reporting, Climate Change
Agreement management and
BICS applications handled for
you.

Renewables & storage

Solar PV, battery storage and
demand-flexibility income
through our partners, plus PPA

sleeving from UK generators
into our baskets — green supply
without the capex.

Commercial waste

National Waste Direct arranges
general waste, recycling and
specialist collections, on clear
terms.

Market intelligence

Weekly energy market and day-
ahead reports, plus your own

position and pass-through cost
reports — the same analysis our

traders use.

A broker vs. an energy partner

TYP ICAL  BROKER FCT  GROUP

Role Finds a price at renewal Trades and manages your energy every trading
day

How energy is bought One fixed price, set on one day Layered up to 8 seasons ahead; sold into spikes,
rebought lower

Supplier risk premium Built into the unit rate None on Flex — wholesale price achieved

Network & policy charges Often bundled into the rate Passed through at cost, line by line

When markets spike Little you can do until renewal Cover already in place — October 2026 ran 38%

below market

Beyond energy A quote and a contract Bill validation, monitoring, metering, compliance
and waste
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GETT ING  STARTED

See what the consortium could be worth to you.

It starts with a 30-minute conversation. There's no obligation, and if your current contract still has
time to run, we'll plan your entry point around it.

1

Briefing

30 minutes with our

trading team on your

sites, spend, contract
dates and risk appetite.

2

Modelling

We model Flex against
your current or renewal
contract using your

own consumption, and
show the potential
saving.

3

Framework

We agree the route —

consortium basket or
your own framework —

and the buying
strategy.

4

Management

We trade, validate
every bill, manage
pass-through costs
and report to you

monthly.

What we need for the briefing

A recent electricity and/or gas bill for each site

Current contract end dates

Half-hourly data, if you have it to hand (we can
request it with your permission)

Any green or carbon-reporting targets

Still in contract? Talk to us now

Joining well ahead of your end date lets us plan your

entry around market conditions and line your sites
up with the basket's common end date. Where it
suits, we can arrange a short bridging contract
before you move into Flex.

BOOK  YOUR  BR I E F ING

Mark Crozier
CEO & Head of Trading
Trading desk +44 191 820 4549

Mobile +44 7436 863456

mark.crozier@thefctgroup.co.uk

Stuart Goddard
COO & Strategic Renewable Energy
Consultant
Tel +44 191 820 4549

Mobile +44 7377 611250

stuart@thefctgroup.co.uk

Andrew Marley
Sales Director
Tel +44 191 535 2164

Mobile +44 7377 611273

andrew.marley@thefctgroup.co.uk

flexibleenergyconsortium.com · fctenergypartners.co.uk ·

nationalwastedirect.co.uk

★★★★★ 4.8/5 on Trustpilot

Figures: £1.5m is the saving the FCT Electric Consortium has achieved for members against market prices. 46%, 29% and 15% compare the consortium's

bought price for each delivery season with the 5 November 2026 forward curve (position at 4 November 2026: 48,100 of 55,350 MWh bought for
November 2026 to March 2031, 86.9%). 18–24% is the average saving across FCT Flex contracts. 27% and 38% compare the consortium's hedged price

with N2EX GB day-ahead (Jan–24 Oct 2026: £78.65 vs £107.43/MWh; October 2026: £88.32 vs £142.95/MWh). Consortium entry thresholds and terms are

subject to supplier acceptance and credit checks. Past performance does not guarantee future savings. This document is for information only and is not

financial or investment advice.

FCT Energy Partners is the trading name of Future Corporate Technologies Ltd (13056038), part of FCT Group Services (UK) Limited (16514115), alongside

Flexible Energy Consortium (FEC) Limited (16394968). Suite 6, Byron House, Hall Dene Way, Seaham Industrial Estate, SR7 0PY.
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